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ACTIVE CLUSTERS

HONDURAS
IFRC/GLOBAL COMUNITIES

Co-led by the International Federation of Red Cross and Red Crescent Societies and the Office of the United 
Nations High Commissioner for Refugees, the GSC is a platform of shelter and settlement partners. Its 
mission is to support crisis-affected people to live in safe, dignified and appropriate shelter and settlements. 
The GSC and country Shelter Clusters work collectively with national response actors to support people 
affected by disasters and conflict with timely, effective and predictable shelter and settlement responses.

Since the Cluster Approach was rolled out in 2006 the GSC has worked with an ever-growing range of 
partners. There is increasing recognition that shelter and settlement responses not only provide physical 
dwellings but also stable foundations to rebuild lives and support a range of multi-sectoral outcomes. 
Building on its commitment to partnership, the GSC is implementing its 2018-2022 strategy collaboratively 
with many other actors under the guidance of its Strategic Advisory Group (SAG) and the Global Shelter 
Cluster lead agencies. 

During 2020, GSC partners supported 15.5 million people with shelter and NFI assistance. In the first half of 
2021, GSC partners supported 7.3 million people with shelter and NFI assistance. 

GLOBAL SHELTER CLUSTER (GSC)

THE GSC 2021 ANNUAL MEETING
With the COVID-19 situation still impacting the world, the GSC’s annual meeting was held online. The 
main event of the GSC annual meeting took place between the 7th and 17th of June 2021. Since the 
12th of May, weekly country updates have been organized which will continue until October. 
Over the two weeks of the annual meeting main sessions, 26 events were organized, comprising five 
thematic sessions covering a wide range of topics, including: “Navigating the Nexus”, “Shelter and 
Health”, “Greening the Response”, “Multisectoral Impact of Shelter” and “Coordination at Country Level.” 
The online event also included 4 regional networking sessions and 12 Open Space sessions covering 
specific topics, mostly technical in nature.
A total of 553 people registered to the Global Shelter Cluster event from over 100 different organizations, 
with 1433 participations across the 26 events. A meeting satisfaction survey was conducted indicating 
that 95% of participants agreed or strongly agreed that the meeting achieved its overall purpose and 
100% agree that the content was relevant to their needs.

Global Shelter Cluster Strategy 2018 - 2022

COORDINATION

Coordination 
contributes to a 

localised, predictable, 
effective and timely 

response

ADVOCACY

Increased recognition 
of shelter and 
settlement in 
humanitarian 

response and recovery

EVIDENCE-BASED 
RESPONSE

Shelter response 
informed by evidence, 

best practice and 
learning

CAPACITY

Shelter sector 
capacity to address 

ongoing and emerging 
challenges

MAINSTREAMED PROTECTION, GENDER, DISABILITY AND ENVIRONMENT

1 2 3 4

AIM STRENGTHENED SHELTER AND SETTLEMENTS RESPONSES 
THAT BUILD RESILIENT COMMUNITIES

1
CLUSTER 

ACTIVATION

670+670+970+970+970=Syrian 
Repub$210+930+930=Yemen $21M/$186M| 10% of $207.6M

40+580+580=DRC $3.9M/$116M| 3% of $119.6M

170+920=Afghanistan $17M/$92M| 16% of $109.2M

110+810=Ethiopia $11M/$81M| 16% of $92.7M

50+580=Nigeria $5M/$59M| 8% of $63.9M

100+500=Burkina Faso $10M/$50M| 17% of $59.5M

60+520=Somalia $6M/$52M| 10% of $58M

6+440=Venezuela $0.6M/$45M| 1% of $45M

20+390=Iraq $1.9M/$37M| 5% of $38.9M

30+340=Myanmar $3M/$34M| 8% of $36.8M

50+280=South Sudan $5M/$28M| 14% of $32.9M

150+140=Sudan $15M/$14M| 52% of $29M

40+240=Mozambique $4M/$24M| 14% of $28M

45+220=Ukraine $5M/$22M| 17% of $26.6M

26+180=Chad $3M/$19M| 12% of $21.5M 

100+70=Palestine $10M/$7M| 61% of $16.9M

6+140=Cameroon $0.6M/$14M| 4% of $15M 
60+40=Mali $60M/$40M| 62% of $10.6M

$ 1.5B**
FUNDING REQUIREDFUNDING REQUIRED

SOUTH
SUDAN

IOM

 12 DISASTERS 19 CONFLICT SITUATIONS

7.3 MILLION
PEOPLE SUPPORTED*

CENTRAL AFR. REP.
UNHCR

$ 262M**
FUNDING RECEIVED

83 %
FUNDING GAP

MOZAMBIQUE
IFRC / IOM

MADAGASCAR
RC MALEGACHE / BNGRC

PHILIPPINES
IFRC / IOM

VANUATU
IFRC

TONGA
IFRC

ETHIOPIA
IOM

MYANMAR
UNHCR

CHAD
UNHCRMALI

UNHCR

AFGHANISTAN
UNHCR

KENYA
IOM / KRCS

SOMALIA
UNHCR

YEMEN
UNHCR

DEM. REP. OF THE CONGO
UNHCR

SYRIAN ARAB REP.
UNHCR IRAQ

UNHCR

STATE OF PALESTINE
NRC

NIGERIA
NEMA / IOM / UNHCR

UKRAINE
UNHCR

BANGLADESH
IFRC / UNDP

NEPAL
IFRC

SUDAN
UNHCR

ZIMBABWE
IOM / IFRC

VENEZUELA
UNHCR

CAMEROON
UNHCR

INDONESIA
IFRC

BURKINA FASO
UNHCR

* The data presented here has been made available to the Global Shelter Cluster through factsheets. Achievements are from all cluster partners (not just the lead agency). Any form of shelter 
and/or NFI assistance is counted (except for distribution of single items). To avoid overlap, this is based on the highest number of beneficiaries for either NFI or shelter per country (if no total 
figure has been provided for the number of people reached).

** Based on factsheets submitted by clusters and OCHA’s Financial Tracking Service, all amounts are in USD. Funding is received by cluster partners.

*** The number of cluster partners is based on the number reported by the cluster in its factsheet. This number does not include clusters in preparedness mode.

SYRIAN ARAB REPUBLIC

YEMEN

DEM. REP OF THE CONGO

AFGHANISTAN

ETHIOPIA

NIGERIA

BURKINA FASO

SOMALIA

VENEZUELA

IRAQ

MYANMAR

SOUTH SUDAN

SUDAN

MOZAMBIQUE

UKRAINE

CHAD

PALESTINE

CAMEROON

MALI

lic $$$135/$388   26% of $522M

18%**
AVERAGE LEVEL 
OF FUNDING 

YEMEN
167

695
CLUSTER 

PARTNERS***

VENEZUELA

12

NUMBER OF 
CLUSTER PARTNERS 
PER COUNTRY

VENEZUELA
46

AFGHANISTAN
40

ETHIOPIA
36

MYANMAR
34

DRC
32

CAME-
ROON

25

SOMALIA
22

PALES-
TINE

25

CHAD
22

MALI
19

HONDU-
RAS
19

BURKINA 
FASO

17

UKRAINE
14

NIGERIA
12

SYRIAN
ARAB REP

87

IRAQ
12

SUDAN
10

SOUTH 
SUDAN

26

PACIFIC
IFRC

PHILIP-
PINES

30
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571+286= SYRIA 
51+654= SOMALIA
113+326= DRC
91+338= YEMEN
98+256= ETHIOPIA
55+198= AFGHANISTAN
135+140= SOUTH SUDAN
25+171= BURKINA FASO
40+150= NIGERIA
40+122= MOZAMBIQUE
37+99= CHAD
5+98= CAMEROON
18+56= VENEZUELA
21+30= IRAQ
22+12= MALI
7+4= UKRAINE
4+4= PALESTINE 261K

AVERAGE 

184+621= SYRIA
111+608= YEMEN
35+659= SOMALIA
57+550= DRC
73+412= VENEZUELA
25+428= ETHIOPIA
65+307= AFGHANISTAN
43+217= NIGERIA
137+39= SOUTH SUDAN
30+132= MOZAMBIQUE
20+137= BURKINA FASO
3+134= CHAD
60+47= HONDURAS
8+96= CAMEROON
9+49= IRAQ
11+14= MALI
4+6= MALI1
11= PALESTINE
1+10= UKRAINE

146 K
AVERAGE

Data includes information received to date from members of the GSC Support Team (does not include Global Cluster Coordinators).

*Includes contributions 
from CanRC to IFRC

Based on the number of days worked

698
TOTAL # OF DAYS

GLOBAL SUPPORT TEAM ACTIVITIES

BY TYPE

BY FUNCTION

BY COUNTRY

BY REGION

BY ORGANISATION*

BY GENDER BREAKDOWN

241
(34%) 
REMOTE
COUNTRY
SUPPORT

66% 34%

66+34+A

58+23+16+3+A72+10+13+4+1+A

388= Mozambi
312= Nigeria
290= Burundi
190= CAR
180= Cote d‘Ivoire
160= DRC
109= Myanmar
100= Syria
88= Ethiopia
70= Afghanistan
70= Iraq
60= Yemen
58= Libya Venezuela

95
(14%) 
TECHNICAL

140
(20%) 
INFORMATION
MANAGEMENT

448
(64%) 
COORDINATION

46+34+13+7+A
*Only countries with more than 5 days of support are 
shown. Other countries include Afghanistan, Burkina 
Faso, Chad, Côte d’Ivoire, Equatorial Guinea, Iraq, Libya, 
Madagascar, Myanmar, Nepal, Palestine, Syria, Timor-
Leste, Turkey, Ukraine, Venezuela, Vietnam, Yemen. 

15
(2%) 
ADVOCACY
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50+3+7+13+27+A

PEOPLE SUPPORTED WITH 
SHELTER INTERVENTIONS

PEOPLE SUPPORTED WITH
NFI INTERVENTIONS

4.7 M 3.0 M 

63+37+A
BY TYPE OF CRISIS

19 (61%)
  CONFLICT

BREAKDOWN OF
CLUSTERS

15(48%)
  AFRICA

BY REGION BY LEAD AGENCY

4 (13%)
MENA

9 (29%)
ASIA-PACIFIC

2(7%)
AMERICAS

1(3%)
EUROPE

12 (39%)
DISASTER

SYRIAN ARAB 
REPUBLIC

> DECEMBER 2018

YEMEN
> MARCH 2018

4K / 7K

NUMBER OF PEOPLE SUPPORTED  /  TARGET

SYRIAN ARAB REPUBLIC

SOMALIA

DEM. REP. OF THE CONGO

YEMEN

ETHIOPIA

AFGHANISTAN

SOUTH SUDAN

BURKINA  FASO

NIGERIA

MOZAMBIQUE

CHAD

CAMEROON

VENEZUELA

IRAQ

MALI

UKRAINE

PALESTINE

1.9M / 2.9M

304K / 1.4M

451K / 918K

125K / 456K

376K / 1.5M

326K / 1.2M

185K / 943K

82K / 652K

60K / 248K

172K / 2.4M

74K / 181K

72K / 110K

18K / 346K

15K / 29K
24K / 36K

134K / 635K

134K / 540K

49+20+13+6+3+3+3+3+A15
(49%)
UNHCR4

(13%)
IFRC/ 
& IOM 6 

(20%)
IFRC

457
(66%) 
GLOBAL/
REGIONAL 
SUPPORT

229
(33%) 
IFRC

45 
(6%) 
REACH / IMPACT

95 
  (14%) 
  IOM

329
(47%) 
UNHCR

24
 (10%) 
 AMERICAS

10
 (4%) 
MENA

183
(73%) 
AFRICA

32
(13%) 
ASIA-PACIFIC

7.3 M*
PEOPLE SUPPORTED

NUMBER OF PEOPLE SUPPORTED  /  TARGET

SYRIAN ARAB REPUBLIC

YEMEN

SOMALIA

DEM. REP. OF THE CONGO

VENEZUELA

ETHIOPIA

AFGHANISTAN

NIGERIA

SOUTH SUDAN

MOZAMBIQUE

BURKINA FASO

CHAD

HONDURAS

CAMEROON

IRAQ

MALI

MYANMAR

PALESTINE

UKRAINE

615K / 2.7M

189K / 2M

22K / 1M

66K / 521K

117K / 2.3M

243K / 1.6M

84K / 1.5M

456K / 586K

27K / 346K

370K / 2.4M

30K / 192K

36K / 84K

10K / 456K

36K / 26K

142K / 864K

101K / 540K

15K / 35K

199K / 354K

2
 (6%)
IOM

HONDURAS
> JANUARY 2021

* The data presented here has been made available to the Global Shelter Cluster through factsheets. Achievements are from all cluster partners (not just the lead agency). Any form of shelter 
and/or NFI assistance is counted (except for distribution of single items). To avoid overlap, this is based on the highest number of beneficiaries for either NFI or shelter per country (if no total 
figure has been provided for the number of people reached).

Mozambique

Dem. Rep of the Congo

Burundi

Nigeria

Honduras

Indonesia

Central African Rep. 

Ethiopia

Cameroon

Philippines

South Sudan

Somalia

Sudan

39 (16%)
31 (13%)
29 (12%)
19 (8%)

16 (7%)
11 (5%)

10 (4%)

9 (4%)
7 (3%)
7 (3%)
6 (2%)

6 (2%)

CLUSTER 
ACTIVATION

SYSTEM-WIDE LEVEL 3
EMERGENCIES

SYSTEM-WIDE 
SCALE-UP

ETHIOPIA
> APRIL 2021

1
(<1%) 
EUROPE

18 (7%)

1
 (3%)
NRC

1(3%)
IFRC &
GLOBAL 
COMMUNITIES

1 (3%)
UNHCR
& IOM  

1(3%)
IFRC
& UNDP
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Strategy Indicators table

STRATEGIC AREAS AND 
RESULTS INDICATORS TYPE BASELINE TARGET 

2020
ACTUAL 

2021
TARGET 

2022
MEANS OF 

VERIFICATION

            COORDINATION 
Coordination contributes to an ef-
fective and accountable response

1.1 Predictable, timely, effective 
support 
      and services for Shelter Clusters
1.2 Strengthening area-based 
      coordination and promoting 
      settlement approaches
1.3 Facilitating transition to recovery 
      coordination
1.4 Effective inter-cluster coordination 
      and joint response planning

% of stakeholders who are satisfied 
with the performance of the Shelter 
Cluster disaggregated by coun-
try-level and global

Out-
come 90% 90% 94% 90%

Annual survey 
completed by 
stakeholders

Average time (hours) in which a 
trained and experienced coordinator 
is deployed to newly activated coun-
try-level clusters

Output < 72 HRS < 72 
HRS

<72 
HRS

< 72 
HRS

Deployment / 
mission reports, 
requests from 
country-
level clusters for 
support

% of country-level clusters that un-
dertake a cluster performance review 
with partners and implement the 
action plan recommendations at least 
once per year

Output 15% 60% 45% 80%

SAG meeting 
minutes, GSC 
website, country 
Action Plans

            ADVOCACY
Increased recognition of shelter 
and settlement in humanitarian 
response and recovery

2.1 Strengthened understanding of 
      shelter and settlements’s critical       
      multi-sectoral impact
2.2 Increased donor and agency 
      engagement and support for 
      shelter and settlements sector
2.3 Critical funding and response 
      gaps are monitored, communicated 
      and supported
2.4 Engaging others: appropriate 
      urban assistance, cash and 
      markets-based programming,
      area-based approaches

% of the total humanitarian funding 
received that is allocated to the Shel-
ter Sector, disaggregated by region 
and crisis type

Out-
come 3.7% 4.7% 1.7% 5.7%

FTS or coun-
try-level 
Factsheets data

# of advocacy statements/positions 
established and regularly updated Output 2 5 0 10 GSC website

% of people assisted vs people 
targetted, disaggregated by region and 
crisis type

Output 57% 65% 22% 70% GSC website

EVIDENCE-BASED 
RESPONSE

Shelter response informed by 
evidence, best practice and 
learning

3.1. Evidence available and used to 
inform planning, coordination and     
decision-making
3.2. Key shelter and settlement 
evidence gaps filledKnowledge 
3.3. Management systems in place 
to capitalise on lessons learned as 
well as best practice in order to bring 
aboutchange in sector policy and 
practice 

% of cluster partners reporting that 
response strategies are “appro-
priate” based upon the existing 
evidence

Out-
come 62.5% 68% 75% 75%

Annual survey 
completed by 
stakeholders

Summary of shelter lessons learned is 
regularly collected and disseminated Output 1 3 8 5 Global publica-

tions

% of shelter cluster coordinators and 
partners reporting that they have 
access and use evidence, learning and 
best practice

Output >90% >90% 97% >90%
Annual survey 
completed by 
stakeholders

CAPACITY

Shelter sector capacity to 
address ongoing and emerging 
challenges

4.1 Increased and localised shelter   
response capacity
4.2 Country workshops and HLP
Shelter responders apply 
cash and markets modalities                                        
appropriately
4.3 Analysis of sector future response 
needs & capacity 

% of cluster coordination team 
members who feel prepared/have 
access to tools to address ongoing 
and emerging challenges

Out-
come 57.5% 70% 63% 80%

Annual survey 
completed by 
stakeholders

# of people trained in key cluster 
coordination roles during the reporting 
period

Output 43 60 0 80 Participants lists

 # of people trained in coordination 
trainings who are deployed in deputy/
junior coordination roles to country-lev-
el clusters during the reporting period 

Output 0 5 0 10 Mission/deploy-
ment reports

1

2

3

4

Target achieved Target not acheieved yet Ongoing

THE WORK OF THE GLOBAL SHELTER CLUSTER IS 
POSSIBLE WITH THE VALUABLE SUPPORT OF OUR DONORS

The Global Shelter Cluster is implementing its 2018-2022 strategy 
through funding received from the Bureau of Humanitarian 
Assistance (BHA). 

STRENGTHENING THE SHELTER AND SETTLEMENTS RESPONSES THROUGH 
SURGE CAPACITY, LEARNING AND ADVOCACY

MOBILISING COLLECTIVE EFFORTS TOWARDS A GREENER AND CLIMATE SMART 
HUMANITARIAN SHELTER AND SETTLEMENTS RESPONSE
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The funding covers the period from October 2020 to September 2022 and contributions help to ensure that 
shelter and settlements responses can more effectively meet the emergency and transitional humanitarian 
shelter and settlements needs of the people affected by humanitarian crises. The contribution of BHA 
is also supporting the GSC’s activities in promoting localization, capacity building, preparedness and 
outreach initiatives to create spaces for the engagement of a wide diversity of humanitarian stakeholders. 
In addition, learning activities include lessons on the engagement of new and non-traditional actors, 
to further promote the participation of the private sector, civil society organizations, local authorities, 
national governments, local and national NGOs, academia and all those interested to contribute to the 
humanitarian shelter and settlements response.

The GSC has counted on valuable support of DG ECHO since 2013 through several 
grants, which have progressively strengthened the coordination and technical 
support functions of the cluster. 
The most recent grant will cover the period from July 2021 to July 2023 and has the 
objective to strengthen the shelter response of humanitarian actors through more 
environmentally sustainable global response and localized and innovative country-
level shelter clusters.  

The GSC through this ECHO grant will support country-level shelter clusters to plan and implement 
operations that are as climate smart as possible. Localized and effective coordination teams, supported 
by surge capacity and global helpdesks, will promote the use of sustainable local solutions and materials 
that can help reduce international procurement, find options for reducing, repurposing, reusing, and 
recycling these solutions, promote an informed use of cash, and increased participation of the affected 
population.
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https://www.sheltercluster.org/global/library/usaid-bha-grant-2020-2022
https://www.sheltercluster.org/global/library/usaid-bha-grant-2020-2022
https://www.sheltercluster.org/echo-contribution
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2020-2021 SAG MEMBERS

DONOR CONSULTATION GROUP MEMBERS

OTHER PARTNERS

CLUSTER LEAD AGENCIES
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