
Shelter Sector Working Group

Meeting 5nd November 2025

Hurricane Melissa



Agenda 5 November 2025

1. Introductions

2. Update Hurricane Melissa

• Affected population

• Damage data
• NFI overview

3. NFI Response per organization

4. Who is working where????

5. Shelter Response Plan

• NFI distributions

• Repair programs

6. Area Based Approach

7. AOB



1. Introductions

• Name & Organization



2. Update Hurricane Melissa

▪ Analysis of Damage from satellite imagery (Microsoft and 
Copernicus) is ongoing

▪ Overview NFI’s 

 



2. Affected population



2. Affected population



2. Building Damage



2. Residential Building Damage St James

Source: Copernicus and Microsoft



2. Residential Building Damage St Elisabeth

Source: Copernicus and Microsoft



2. Residential Building Damage St Elisabeth

Source: Copernicus and Microsoft



2. Residential Building Other Parishes

Source: Copernicus and Microsoft

Analysis is ongoing, maps soon expected



3 NFI’s response per organization Committed – 
underway – 
arrived in country



3 NFI’s per organization

NFI data requested from:

• IFRC (4 containers..)
• Samaritans Purse (in 1 week time..)
• CRS – Caritas
• CARE (2,000 families..)
• CADENA
• Barbados DRM (1 container of tarps)
• Additional shipment FCDO.. (planned flight)
• ……

Please share in any format with Jwegdam@iom.int



4 Who is Working Where??????

Log in and share your plans via the poll! 



4 Recommended NFI Support Package

NFI Standard package per Household (NOT ENDORSED!):

▪ 2 Tarpaulins

▪ Fastener

▪ 2 Solar lamp

▪ 2 Jerrycan – Bucket

▪ Mat

▪ Hygiene kit

▪ Mosquitonet



5 Shelter Response Plan 

▪ Government has requested IOM to support the 
development of a “shelter response plan” for the short and 
medium term.

▪ CADENA shared request from Government for Shelter for 
250,000 persons

▪ Cabinet share first plans for support



5 Shelter Response Plan 

▪ Many people avoid staying in Emergency Shelters and stay in 
there community

▪ Government has requested IOM to support the development of a 
“shelter response plan” for the short and medium term.

▪ The is no “one size fits all” solution -> Emergency repairs, rental 
support, informal settlement support, emergency shelter 
expansion / upgrade, temporary evacuation of vulnerable, ……..

▪ Who wants to join a TWIG to develop this??



5 Shelter Response Plan 



6 Next steps

▪ Coordinate your activities with the agencies in your parish

▪ TWIG meeting

▪ Regular Shelter Sector Working Group meeting

▪ Refining the damage data

▪ Report and share you data!!!!



THANK YOU
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