NWSW Shelter Cluster
Meeting

15t June

Hybrid Meeting: Bamenda, Buea,
Bafoussam, Littoral
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Agenda

. Introduction of participants
. Updates on the Action Points of the Last meeting
. Update on introduction of the Shelter coordination

approach in West and Littoral Regions

. Updates on the response and planned

implementation as of the month of May

. Updates on Household Needs Assessment Data
. Updates from Partners
. AOB




Action Points

Next National Sector Meeting on the 26t  Partners to present findings from Shelter
July to focus on AAP and PDM Cluster Standardized PDM

Shelter Cluster to confirm details of the Workshops held last two weeks in both

Workshops in the West and Littoral. regions. Mission Report shared on the
mailing list. Findings to be presented in
today’s meeting.

NRC will develop a lessons learned Update to be provided by NRC
document on the repairs project based

on the post distribution monitoring

exercise which is ongoing.

Shelter Cluster Partners to give their Workshops in West and Littoral will help
feedback on the revision to the Shelter to update it in these two regions, but
Cluster Strategy. So far no partners have  more partners in NWSW are reminded to
shared feedback. provide their inputs-none so far.
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Action Points (Continued)

Shelter Cluster partners to share So far no partners have shared any
updated price monitoring data with the  updates on Price Monitoring.
Cluster. If data is not shared it will not be

possible to adjust technical guidance and

inform donors about the changes to the

costs in achieving the basic standards

Shelter Cluster partners to circulate Circulated after last cluster meeting, no
standard NFI kit for feedback and partners provided feedback....

revision of the specifications and also

the standard price monitoring form for

partners' feedback.

Shelter Kit Checklist: Review of why not  Shelter cluster was not able to get back

used... to that- need to circulate paper on
Better Shelter Solutions to advocate to
donors etc.

Cameroon Shelter Cluster
ShelterCluster.org
Coordinating Humanitarian Shelter




Action Points (Continued)

Shelter Cluster to announce dates for Not yet done, still looking at 3" quarter
preparedness workshop in the second
quarter of the year

COHESODEC to share updated list of Not yet received
burnt shelters with the Shelter Cluster
team

Partners to ensure they are completing Ongoing
the 5W report thoroughly -

UNHCR to report planned locations Done

IRC to report planned locations in NW Not yet done

Shelter Cluster team to inquire of the To be done next week around the Global
Global Shelter Cluster team whether meetings

there is a way to make the website more
accessibility friendly as there may be
challenges for people to access all the
needed documents.



Introduction of Cluster Approach
iIn West and Littoral

Shelter Coordination N
Approach h
- Shelter Cluster Activated

Sources: Esri, USGS, NOWA_ Sources Esri, Garmin, USGS, NFS
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Displacement and Migratory
movements of Displaced

Northwest, Southwest, West, and Littoral

Predominant type of Settlement
Population Distribution
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Strategy Updates from West and
Littoral

Focusing on affordability to improve habitable
accommodation in urban and suburban areas

Not just CASH

Improvement needed in GBV referrals in both
directions

NEXUS




May Factsheet and Dashboard
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North West South West

3916 individuals were reached with Shelter and NFI assistance in the month
of May. This drop in beneficiaries can be explained due to the need of
partners to prepare the next phase of their implementation by conducting
assessments to confirm shelter needs. From the 18th-20th of May, a holiday
was observed by many humanitarian agencies due to the Cameroon Republic
Day. These days were also observed as lockdown days which limited
humanitarian actors in the implementation of their activities.

The Shelter Cluster launched its strategy review which will include updates to
consider the situation of displacement in the West and Littoral Regions.

May 2023

. wm s ww  NFI(Total) i s wm wee  Shelter (Total)
Targeted: Targeted:
. 47 860 65 765
- Reached: 53% - Reached: 34%

COVERAGE AGAINST TARGETS

16 Cluster partners

People
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KEY DATES

# 6/9/2022: Shelter Cluster Strateqy Update

* June 21-25 2022 : Shelter Cluster Warkshop on
Analysis to put in place key tools for analysis and
supporting partners in data collection

* 10/18/2018: Activation of the Cluster

o 10,000 20,000 60,000

# of HHs reached with NFls .
# of HHs shalter kits . ‘

# of HHs assisted with rental |

30,000 40,000 50,000

W Reached M Ongoing [ Penned ] Gap

NEED ANALYSIS

. 0 2022: Update of People in Need
Figures

KEY DOCUMENTS

e e e e

‘ Shelter Cluster NWSW Cameroon

ShetuClusarors o May 2023
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2023 e All v All ~

5,802

Households with Shelter

8,999

Households with NFI
Number of households reached by Shelter Cluster Parners

Distribution of Shelter Kits - 3372
Rental Assistance - 2278

Shelter repairs I 152

Cluster Activity
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Multipurpose Cash.

This data reflscts bansficiaries who used MPC from other programming other than Shelter cluster endorsed projects to purchase rapair and rehabilitation materials. Dats was

2cted through Bost Distribution Manitaring. Sen:

ries using the cash grant this way. also refiected they would have preferred t recefve cash with in-kind support.

Sub_Division Project status
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Individuals with NFI Individuals with Shelter
Modality

Modality
@In-Kind
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Rent Freeze
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Status of Activities Reported

154%

Project status

®Completed
S0 Planned and f...

®0ngoing
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Shelter cluster Coordinated Needs
Assessments

NORTHWEST AND SOUTHWEST CAMEROON CRISIS COORDINATED SHELTER HOUSEHOLD NEEDS ASSESSMENT DATA
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