NWSW Shelter Cluster
Meeting

17th November

Hybrid Meeting: Bamenda, Buea,
Bafoussam, Littoral
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Action Point To whom

Partners to share photos of field activities using the
photo collection tool.

All Partners

NRC to share lessons learned document with shelter

cluster partners.
NRC

Partners are encouraged to make use of the price
monitoring tool and add price monitoring in projects
proposal activities for 2024, then communicate to the

cluster team.
Partners
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Update

Partners still not
submitting
pictures of
implementation as
ecpected

Shared

Partners
encouraged to do
SO as they prepare
for project
submission



Shelter cluster coordination team to share activity matrix
with partners as they prepare for the HRP project
submission. The activity matrix comprises of activities
endorsed by the shelter cluster for implementation.

Shelter Cluster Activity Matrix
Coordinator Shared

Shelter cluster coordination team to remind partners of the
timelines for HRP process.

Shelter Cluster Updates on dates
Coordinator done

SIRDEP to fill the data from distributions in Ngoketunjia in
the 5W tool.

SIRDEP DONE
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Shelter cluster coordination team to share activity matrix with partners as
they prepare for the HRP project submission. The activity matrix comprises
of activities endorsed by the shelter cluster for implementation.

Shelter Cluster
Coordinator Activity Matrix Shared

Shelter cluster coordination team to remind partners of the timelines for
HRP process.

Shelter Cluster
Coordinator Updates on dates done

SIRDEP to fill the data from distributions in Ngoketunjia in the 5W tool.

SIRDEP DONE
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UPDATES ON SHELTER
RESPONSE IN EGBEKAW




- HRP PROJECT SUBMISSION
AND SOME IMPORTANT DATES
- SHELTER CLUSTER LOGICAL
FRAMEWORK AND ACTIVITY
MATRIX

- UPDATES ON VETTING
COMMITTEE




Shelter sector logical framework 2024 review

HRP 2023 SHELTER / NFI SECTOR LOGICAL FRAMEWORK
SNFI OBJ 01: Provide life-saving shelter and non-food item (NFI) support

Objective Indicator 1.1: Targeted crisis-affected households, including those in protracted
displacement, returnees, and non-displaced people including host communities, are provided
with core and essential non-food items

Activity: Provision of core and essential NFls, e.g. mattress, plastic sheeting, blankets, jerry cans,
kitchen sets, solar lamps; including market-based interventions for these items

Activity indicator: # of HHs assisted with core and essential Non-Food Items
Activity GREEN indicator: # of HHs reached with core and essential Non-Food Items
that meet environmental criteria

Objective Indicator 1.2: Targeted crisis-affected households, including those in protracted
displacement, returnees, and non-displaced people including host communities, are provided
with timely life-saving emergency shelter kits

Activity: Provision of emergency shelter, emergency shelter materials and kits; including market-
based interventions for these items.

Activity indicators: # of HHs assisted with distributed/installed emergency shelter materials/kits

Activity GREEN indicator: # of HHs assisted with distributed/installed emergency shelter
materials/kits that meet environmental criteria
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SNFI OBJ 02: Provide sustained access to shelter

Objective Indicator 2.1: Targeted crisis-affected households are provided with safe and
sustained shelter support, including those in protracted displacement, returnees, and non-
displaced people including host communities

Activity: Provision of shelter support, e.g. transitional shelter construction, provision of
construction materials including market-based interventions for these items

Activity indicator: # of HHs assisted with shelter

Activity GREEN indicator: # of HHs assisted with shelter that meet environmental criteria
Activity: Provision of rental assistance (either free rent, cash-for-rent, or subsidy)
Activity indicator: # of HHs assisted with rental assistance
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= SNFI OBJ 03: Support an enabling protection environment and social cohesion by improving
housing and related community/public infrastructure

= Objective Indicator 3.1: Increase in adequate housing stock available to targeted crisis-affected
household, including integrated IDPs, returnees and not displaced people including host
communities

= Activity: Support to sustainably construct/repair/rehabilitate housing and related
community/public infrastructure and facilities

=  Activity indicators:

= # of HHs assisted by constructed/repaired/rehabilitated house/apartment

= # of HHs assisted by constructed/repaired/rehabilitated community/public infrastructure and
facilities

= Activity GREEN indicator: # of HHs assisted by constructed/repaired/rehabilitated
house/apartment that meet environmental criteria

= # of HHs assisted by constructed/repaired/rehabilitated community/public infrastructure and
facilities that meet environmental criteria

= Objective Indicator 3.2: Increased capacity of construction skills of targeted households and
communities

= Activity: Training of targeted households and communities on disaster risk reduction and
construction related skills and capacities

= Activity indicator:
= # peopletrained in construction
= # peopletrained in disaster risk reduction
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UPDATES FROM PARTNERS
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