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Introductions

▪ Let’s get to know each other and wear our 
name tags!

1. NAME

2. JOB TITLE

3. COUNTRY CLUSTER

4. ORGANIZATION
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Agenda  - Day 1
8.30 WELCOME COFFEE

RESEARCH 
11.45 LINKING GLOBAL STRATEGY WITH 

COUNTRY LEVEL STRATEGIES

9.00 INTRODUCTION & 
WORKSHOP AGENDA

12.35 LUNCH

9.30 OPENING REMARKS
GLOBAL CLUSTER 
COORDINATORS

13:35 LINKING GLOBAL STRATEGY WITH 
COUNTRY LEVEL STRATEGIES

9.45 GSC 2018-2022 STRATEGY 
REVIEW FINDINGS

14.25 FEEDBACK TO PLENARY day

10.05 FROM MANAGING DATA TO 
CREATING A DATA CULTURE: 
IM REVIEW

15:30 COFFEE BREAK

10.25 FINDINGS OF RESEARCH 
PRIORITIES

16:00 MAINSTREAMING 
ENVIRONMENTAL 
CONSIDERATIONS

10.45 COFFEE BREAK 17.15 CLOSING

11.15 PLENARY DISCUSSION
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Agenda  - Day 2

8.30 Welcome Coffee

9.00 RESEARCH FOR BEST PRACTICE AND LEARNING

10.15 CLUSTERS‘ ADVOCACY

11:15 COFFEE BREAK

11.45 COMMUNICATION AS A TOOL FOR ADVOCACY

13:00 LUNCH

14:00 LEAD AGENCY INTERNAL MEETING



COUNTRy Shelter Cluster
ShelterCluster.org
Coordinating Humanitarian Shelter

Agenda  - Day 2 PM

● All participants leave to their respective Agency Offices at 13:00
● Afternoon sessions start sharp 14:00

UNHCR Staff - To enter UNHCR building you must present your UNLP at the 
door. If you do not hold a UNLP please inform now so we can request an entry 
pass in advance. 

You must collect your pass today before COB at the UNHCR Entrance. 
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Workshop Housekeeping

Cell Phones on silent 

Name Badges on!

No food 
or drink in 
the room

COVID - 19: For the safety of all, we recommend participants to conduct self-tests and wear mask. 

IFRC Guest Wifi


