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BORNO ES/NFI & CCCM SECTOR WORKING GROUP MEETING 
Minutes of Meeting | 11th AUGUST 2016, 09h00
Held at NEMA Zonal Office, Maiduguri.


Summary of Action Points

	No
	Action Point
	Responsible

	1
	Advocate with SEMA and The Feeding Committee for coordination with Food Security Sector on distribution of Food Dry rations
	NEMA

	2
	Continue Reactivation of CCCM Intra-camps coordination meetings and share schedule
	NEMA

	3
	Coordinate all activities in camps with Camp Managers and participate in CCCM intra-camp coordination meetings
	All Humanitarian actors

	4
	Circulate contact list of Camp Managers
	Sector Secretariat

	5
	Complement shelters with NFI to support relocation of IDPs from schools to Bakasi II camp
	IOM & UNHCR

	6
	Coordinate Security for new shelters in Bakasi II camp with Camp Managers before relocation of IDPs
	NEMA

	7
	Confirm availability of e-toilets to be placed in Bakasi II camps to support early relocation of IDPs from ATC camp
	NEMA

	8
	Follow-up on construction of WASH facilities in Bakasi II camp to support relocation from schools
	WASH and ES/NFI & CCCM sectors

	9
	Assess and report specific solutions for drainage of water in flood prone camps, including Bakasi, NYSC and others.
	Sector's Technical Advisory Group

	10
	Share Site Plan of camps in Dikwa
	UNHCR

	11
	Confirm boundary of land with landlord for construction of shelters in Muna Garage El Badawe
	IOM

	12
	Information the number of households in need of kitchen sets where dry ration of food has been implemented
	NEMA

	13
	Circulate Micro Plan for LGAs outside Maiduguri for inputs and updates
	Sector Secretariat

	14
	Advocate with PINE for coordination of activities with the sector
	NEMA

	15
	Submit requests for trips on UNHAS helicopter to identified locations via Sector Secretariat
	Sector members

	16
	Liaise with MoRRR for update on information about IDPs in Dikwa to be allowed to return to their houses
	NEMA









Participants
1. Sa’id Mohamed Alkali 		RRO – Sector Lead		- NEMA
2. Auwal Abubakar		SARO– Sector Lead		- NEMA
3. Frank Santana			Sector Coord. – Co-Lead		- IOM
4. Justus T. Zare			HPC Secretary			- MoE
5. Michael Enejoh			WASH Engineer			- CRS
6. Amel Sadural			Shelter Advisor			- CRS
7. Daniel Ali Garga			Emergency Assistant		- DRC/DDG
8. Ibrahim S. Marah		Shelter Manager		- INTERSOS
9. Linus Abu			EH Manager			- IRC
10. Hakon Valborgland		Shelter Project Officer		- IOM
11. Mustapha Grema		Shelter Officer			- NRC
12. Kaigama Mohammed Kyary	Shelter Assistant		- NRC
13. Ali Malah			WASH Consultant		- UNICEF
14. Cesar Tshilombo		Head of Office			- UNHCR
15. Ephraim Warutere		Shelter Officer			- UNHCR
16. Abdulmalik Mohamed		Shelter Assistant		- UNHCR
17. Victor Lahai			Head of Sub-Office		- OCHA (Observer)
18. Tedros Tecleab			WASH Delegate			- ICRC (Observer)


Agenda

1. Approval of Agenda.
1. Update on Action Points.
1. Update on Maiduguri camps: 
2. Construction/Repair of Shelters
2. Camp coordination at camp level
2. Decentralised Kitchens and firewood
2. Relocation from schools
2. Drainage in camps
1. Update on LGAs outside Maiduguri. 
3. Members to update micro-plans.
1. Information Sharing by Sector Coordination
1. Use of UNHAS to be coordinated at the sector level
1. NRC presentation of shelters in HC
1. AoB


The minutes of the previous meeting couldn’t be taken. It was proposed to work with the minutes and action point from the meeting held on 21st July 2016. The house endorsed this proposal.
 
1. Approval of Agenda
· The agenda was adopted with the inclusion of 2 items: 1. presentation by NRC and 2. Information sharing/management by sector coordination.

2. Updates on Action Points: table from meeting of 21st July 2016

	No
	Action Point
	Responsible

	1
	Liaise with Food Security Sector (WFP/FAO) to set up a distribution system of dry rations
	BOSEMA and ES/NFI & CCCM

	2
	Liaise Borno State Feeding Committee with Food Security Sector
	NEMA

	3
	Reactivation of CCCM intra-camp coordination meetings
	Sector leads/camp managers

	4
	Share updated DTM assessment on Muna Garage El Badawe IDP camp
	IOM

	5
	Develop technical solutions to drain stagnated water in camps
	Sector Advisory Group led by sector leads

	6
	Relocation from Schools to Bakasi II camp to 100 IOM and 125 UNHCR completed shelters
	HPC/IOM/NEMA

	7
	Partners to make inputs on Micro Plan for intervention in external LGA of Borno
	All members

	8
	Share Site Plan for sites in Dikwa
	UNHCR

	9
	Presentation on shelters in Host Communities
	NRC

	10
	Share GPS location of camps in Monguno and Rann
	ICRC

	11
	Ad Hoc Meeting on construction of shelters in Bama
	Interested Members

	12
	Briefing on Plans for reconstruction in External LGAs of Borno
	MoRRR




· Action Points 1 and 2: Sector chair Alkali informed that these action points are still pending to be completed. Also he highlighted the same concern about lack of coordination for the distribution of dry rations in IDP camps was raised during the Food Security Sector Working Group meeting. 

The chair committed to liaise with BOSEMA and the Feeding Committee to advocate coordination with the Food Security Sector WG during the following week.

· Action Point 3: Sector chair Abubakar informed that the reactivation of the CCCM intra-camp coordination mechanism has started in some camps. The strategy is to visit the official camps and review the structure of the coordination mechanism with the Camp Managers to ensure inter-camp harmonisation.

· Action Point 4: The Sector co-lead shared the information of the growing number of IDPs in Muna Garage El Badawe camp. The figures between DTM rounds 10 and 11 assessments (yet to be released) show an increase from 1,078 HH and 8,698 individuals to 2,013 HH and 15,913 individuals. ICRC added that apart from 96 Emergency Shelters built in the camp, only 3 boreholes and one clinic are functioning. 

· Action Point 5: The Technical Advisory Group met on 22nd July at NEMA office to agree on a work plan to assess and propose solutions to drainage in flood prone camps. The TAG agreed to meet at Bakasi II camp on Saturday 23rd July to review the solution implemented by IOM and determine the best course of action for this camp and to set the work plan for others. 

Very few TAG members attended the meeting at Bakasi II camp on Saturday 23rd. Those who attended, agreed on the solution implemented by IOM was adequate and suggested to expand it to other locations in the camp were water is stagnated. A Bills of Quantities is to be developed for the remaining interventions. 

No work plan was developed for the remaining camps.

· Action Point 6: The Secretary of the High Powered Committee on the Relocation of IDPs for the Re-opening of Public Schools informed that no relocation has taken place since the last meeting regardless the availability of new shelters in Bakasi II camp due to the lack of WASH facilities around them.

A meeting by the HPC took place the previous Monday 8th were it was urged to WASH sector to accelerate response and fulfil pledges to support the relocation exercise. The HPC Secretary Informed that, the school year is set to commence on September 1st 2016 and it’s expected that the Arabic Teacher College is also open for classes.

· Action Point 7: Several sector members made inputs on the micro plan for the external LGAs as requested. The Micro plan will be recirculated by the Secretariat for information sharing and to be updated.

· Action Point 8: UNHCR has yet to finalise the Site Plan for Dikwa and will share it with the Secretariat for circulation.

· Action Points 9 to 12 were exempted of revision.


3. Updates on Sector Activities in Maiduguri city

a. Construction/Repair of Shelters
· UNHCR informed the completion of 550 Bakasi model shelters in Bakasi II camp as part of its pledge to support the HPC. 285 new shelters are available to host 570 households. 
· UNHCR informed its plans to build 20 communal shelters for 4 households each in NYSC Camp Borno and 50 Communal shelters in Teachers Village camp.
· IOM informed the completion of 455 Bakasi model shelters in Bakasi II camp as part of its pledge to support the HPC. 148 new shelters are available to host 296 households.
· UNHCR informed about several cases of vandalism of shelters in Bakasi II camp to obtain plastic sheets for the use of IDPs. NEMA engaged to liaise with Camp Management team to improve security for the vacant shelters.
· NEMA requested IOM and UNHCR to complement allocation of Shelter s with NFI and kitchen sets to prevent IDPs to vandalise other shelters for plastic sheets.
· IOM informed the biometric registration of 23,415 IDPs in July 2016 as well as the completion of one session of training on SPHERE standards for Government officials and sector partners.
· NRC informed it has repaired the 72 Bakasi model shelters in Bakasi II camp that were built to support the HPC. These shelters can host the same number of households.
· ICRC informed the completion of repair of 400 emergency shelters in Federal Training Center camp and the plans to repair 50 tents.
· ICRC raised concerns about the limits of the land belonging to the landlord El Badawe regarding the plan to construct Bakasi model new shelters by IOM outside the “rope-enclosed” perimeter set by the CJTF. IOM was requested to confirm the land boundaries with landlord to ensure shelter construction is within his property.
· Intersos informed that the blocks of shelters in New Prison built and allocated to families are receiving new influx people: relatives, friends and acquaintances. This has lowered the minimum standards of indoor space and producing new congestion in the site.
· In total, Sector members (ICRC, Intersos, IRC, NRC, IOM and UNHCR) shared in the 4W matrix for July the ongoing construction of both Bakasi model and communal shelters in formal/informal camps and in host communities to host 4,356 households.
· From the 4W ACF reports the distribution of NFI to 13,819 households in July 2016.
· From the 4W NRC and DRC/DDG report the ongoing or planned distribution of NFIs to 2,042 households in Maiduguri.
b. CCCM Intra-Camp coordination meeting in formal camps
· NEMA requests all partners to coordinate activities with Camp Managers in camps under their responsibility. There have been several complaints about activities being implemented without involving the Camp Managers.
· NEMA highlighted the case of one partner that wanted to mobilise IDPs without coordinating with the Camp Management team.
· Partners have been refused access to FTC and Bakasi camps and by the security due to lack of coordination.
· IRC requested the contact list of Camp Managers to facilitate coordination of activities.
· OCHA requested NEMA to establish schedules for the CCCM intra-camp coordination meetings and to share it. It informed the house about the pilot being implemented in some camps to set up a Common Services office, in partnership with SEMA, CSO and Ministry of Information, which could facilitate the coordination meetings.
· NEMA informed the CCCM intra-camp coordination meetings have started in several camps and monitoring is ongoing. Next week will be reactivated in Bakasi camps, after which, the schedule will be shared. ToR to be developed for CCCM Intra-Camp Coordination.
· Sector co-chair proposed to formalise the division of Bakasi camps into with its own Camp Management Team: Bakasi I to focus on IDPs living in the Estate Housing facilities, and Bakasi II to focus on IDPs living in the Reinforced Emergency Shelters due to the difference in context, needs and gaps. In Bakasi I people are sharing houses with non-family members and are more protected against rain and other environmental elements. In Bakasi II, IDPs live in family shelters after a secondary displacement from schools, are more exposed to rain, heat and floods; and also need constant maintenance of shelters. Several blocks of shelter are still in need of WASH services.
c. Decentralisation of Kitchens in camps and provision of firewood to households
· The co-chair informed about a short meeting with the Chairman of SEMA in which it was informed the completion of transition from wet to dry ration per kitchen (depending on IDP’s  LGA of origin in several camps):
· Gwoza, Monguno, Ganzai and Guzamala kitchens in Bakasi camps;
· Kukawa kitchen in Teachers Village camp;
· Dikwa kitchen in Shehu Sanda Kyarimi Primary School camp;
· Mafa kitchen in Goni Kachallari PW camp;
· All kitchens in NYSC Camp Borno camp;
· All kitchens in Mogcolis camp.

· The SEMA Chairman informed that in most of the cases the dry rations are accompanied with kitchen set during the first distribution, but not all household are in possession of one.
· WFP informed the take over from ICRC of food distribution in Federal Training Center, 250 Estate Housing and 400 Estate Housing Gubio Road camps. To complement the distribution of dry rations, WFP is requesting the ES/NFI & CCCM sector support with Kitchen sets in these camps. They are currently assessing the number of households in need of these items to formalise the request.
· NEMA will request Camp Managers to inform about the number of households per camp where dry rations has been implemented in need of kitchen sets.
d. Update on Relocations from Schools
· The Secretary of the HPC informed that around 4,500 IDPs living in Arabic Teachers College are still pending to be relocated to Bakasi II camp. 
· The Secretary complained about the unmet pledges made by several partners, including WASH sectors who committed to support the relocation of IDPs from schools. This is the main reason for the delay in finalising the relocation from ATC before the re-opening of schools in September. He will meet with UNICEF next week for follow-up.
· The Secretary requested from NEMA to relocate mobile toilets to support the relocation while more permanent structures are put in place. NEMA committed to verify availability of mobile latrines.
· The representative of the WASH sector co-lead expressed the immediate commitment from UNICEF/RUWASA who has secured funding and is ready to begin the construction of latrines and water points in the areas with new shelters. 15 blocks of latrines was also pledged by International Medical Corps.
· The sector chairs requested the Secretary of HPC to delay another week or 2 the relocation to Bakasi while UNICEF and IMC put in place the WASH facilities as informed. HPC Secretary informed that if mobile toilets are in place this weekend, the relocation could take place next Monday 15th August.
e. Drainage in camps
· The sector leads requested the re-activation of the Technical Advisory Group to assess, agree and report solutions for drainage problems in flood prone camps, like Bakasi II and NYSC. The sector leads expressed it was unfortunate that very few TAG members participated in the previous assessment meeting at Bakasi II camp and that no report has been submitted.
· OCHA expressed that sector members should commit more to find solutions to drainage during this rainy season. The vulnerability of IDPs is increasing every day with stagnated water in camps.
· Members pledged to participate in the next meeting on Friday 12th August at Bakasi camps gate at 08h30 are: IRC, Intersos, IOM, NRC, UNICEF and UNHCR. They will assess the solution implemented in part of the camp by IOM and agree on additional possible measures and work plan for the rest of camps. A report will be submitted to the Secretariat for dissemination.
· ICRC informed that drainage in Muna Garage El Badawe will be difficult. After a topographic analysis no elevation in land was found.

4. Updates on Sector Activities in LGAs outside Maiduguri
· Sector members with plans to implement activities outside Maiduguri have shared them in the Micro Plan for the LGAs requested by OCHA. Major attention is focus on Bama, Damboa, Dikwa Damboa and Monguno. Other interventions target Rann, Banki, Ngala and others.

· The secretariat will share the Micro Plan with sector members for review and to collect new inputs.

· The Presidential Initiative for the North East (PINE) has started the construction of Bakasi model shelters in the Bama General Hospital camp. The activity it’s being implemented outside the coordination mechanism set by the sector and it’s not following the reviewed site plan nor the type of shelters agreed.

5. Information Sharing Mechanism by Sector Coordination

· A discussion on promptness of information sharing within the sector highlighted the importance of frequent meetings and internal information sharing.  


6. Sector mechanism to coordinate access to UNHAS Helicopter
· It was reminded to sector members the decision taken in the previous meeting to set a coordinated mechanism to have access to UNHAS helicopter to travel to LGAs outside Maiduguri. The mechanism would ensure that requests from any sector member to travel could be addressed to UNHAS to avoid multiple requests from several organizations, and to ensure that, if the limited capacity of the aircraft, along with requests from other sectors, at least one sector member would be allow to travel and act on behalf of the rest.

· For instance, on Monday 15th August, NEMA, IOM and UNHCR will travel to Bama to monitor shelter activities and Intersos will be on board on the 18th August for assessment purposes.

· All requests should be submitted to the secretariat in order to advocate with UNHAS for travels. If confirmed, members travelling will need to submit electronic booking request as with the airplane providing services between Abuja, Maiduguri and Yola.

7. The Norwegian Refugee Council presentation on shelters in Host Communities

· The presentation showed different scenarios and locations where NRC has been implementing the construction of Bakasi model shelters in host communities and informal settlements.
· It presented several challenges and their solutions during implementation, such as Housing and Land Property agreement between privately owned landlords and the shelter beneficiaries. Other challenges and solutions involved the participation of the community benefitting from the shelters to take the lead in securing the construction materials.

8. AOB
· OCHA requested the NEMA to liaise with the Ministry of RRR to confirm information about IDPs originally from the town and residing in the Holiday Resort Area camp to be allowed to return to their houses.

The next meeting is scheduled for the 22nd August 2016

EOF
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