THE SHELTER CLUSTER IN HONDURAS

Wednesday, 18 August 2021 - 14:00 CEST/06:00 CST

Global Shelter Cluster
ShelterCluster.org
Coordinating Humanitarian Shelter




Agenda

Time (CEST)
EX BTN Introduction Lilia Blades
O ST S Background & Key figures Toni Ros & Lilia Blades
T W Main issues Cluster partners

W5V %e{V Strategy Cluster coordinators

I B W Questions so Far All

W LBV Projects by Proyecto Aldea Global and NRC Chester Thomas and Esther Menduina

Wrap-Up Cluster coordinators

End of Meeting
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Timeline of the response

Eta - Category 4 hurricane Activation of the Shelter working group
More than 42,000 displaced people 82,307 damaged houses
(COPECO-Permanent Committee for More than 9,000 houses completely
Contingencies in Honduras) destroyed
Shelter needs assessments focused on 12,495 families remained in damaged
families in collective centers houses
174,241 people remain in collective centers
HCT reactivates the COVID-19 sectoral (CoPECO)
orking groups Nov 17, 2020 January 2021
Nov 3, 2020 Dec 3, 2020
lota - Category 5 hurricane Official activation of the IASC Cluster

coordination system in Honduras

Further flooding, landslides, several
communities are completely inaccessible
Displaced families unable to return

Ad-hoc Meeting of local and international
shelter agencies
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Honduras Shelter cluster

ShelterCluster.org
Mesa de Coordinacién de Alojamiento de Emergencia Honduras Fecha: 18/08/2021

y Mesa de Coordinacién de Alojamiento de Emergencia Actividades por M un ici pio

Jointly led by IFRC and Global Communities

19 active members = # ~
= Sy
3 government agencies: CENISS, CONVIVIENDA, &
AMHON =
3 national organizations: Proyecto Aldea Global, g

CRH, FUNADEH,

10 international NGOs: HFHI, TECHO, NRC, Save
the Children, ShelterBox, CRS, Global
Communities, CARE, GOAL, GER3.

2 UN agencies: IOM, UNHCR

1 civil society organization: Territorial planning At s oo il Tz
working group B i-2
BE2-6
Municipalities: Trujillo, Pimienta, El Progreso, Puerto B 6- 14
Cortés, Villanueva, Potrerillos, Proteccidn, Santa Rita, A B 14-37
: . : B 37 - 74
Las Lajas, Trojes, llama, Sonaguera, Choloma, La Lima, 0 50 100 km Cobertura Nacional (23)

Omoa.

The maps used do not imply the expression of any opinion on the part of the Shelter Cluster concemning the legal status of a territory or of its authorities, Sources: OSM and its Contributors, HDX, 345W
Mesa de coordinacion de Alojamiento de Emergencia - Honduras
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Key Figures

Targeted population: 353.920
(initial needs assessment - EDAN 72h)

Population reached: 198.661
(as reported in 345W)

Highlights
Ongoing construction of temporary houses: 6,932
Build back better (training and support): 1,195
Monetary transfers: 6,356
Host families and rental support: 7,751
NFI distribution: 153,750
House repairs: 3,354
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https://www.sheltercluster.org/node/ 19986

Live query tool for Decision-
Making &

Cluster Coordination

Connected to 345W API

o Avoid double reporting

o Daily update

O Low maintenance
Connected to external facing

resources
O Shelter Cluster website
O HRInfo
Technical details:
o Power Bi
0 Embedded as iframe
o Data source: 345W (OCHA)

|
Mesa de Coordinacion de Alojamiento de Emergencia
Sheit =r.org
Mesa rdinacion de Alojamiento de Emergenca Honduras
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Last
Update

Huracan Eta/Iota: Respuesta de Alojamiento

Ultima actualizacion

Accion Socios de la mesa

Global Com...

& Socios de la
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s AK 19
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« Partners
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alcanzados

198,661

T
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Asistidos . o i
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1 >
5’ [ Estado de Actividades Actividades Cluster
Lista de actividades
g U e o el
140 Adecuacion/construccion de infraestructura transicional o ACtIVIt Ies
permanents
Analisis de vulnerabilidades en el sector de alojamiento y
vivienda

_—y

Apoyar en procesos de Reconstruir Mas Segura (build
back better/safer) - no incluye capactiacion técnica
Capacitacidn técnica en herramientas de alojamiento de
emergencia (recenstruccién, construir segura,

597 transferencia en efectivo, etc.)

Construccion de algjamientes temporales

Contribucion para soluciones alternativas de alojamiento
@ Finalizada ®En gjecucio neaca temporal (arriendo/hoteles) Amount Of
Dotacion de alojamientos temporales Se rv' Ce

- T Entrega de articulos no alimentarios
Cantidad por Actividad W Delivered by
B&K — 0 de emergencias

Mejoramiento y adecuacién de alojamientos temporales ACt|V|ty

Programas de transferencia en efectivo (cash transfer) para

The maps used do not imply the expression of any opinicn on the part of the Shelter Cluster concerning the legal status of a territory or of its autherities.
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PREEXISTING

Poor territorial planning in
many municipalities

Settlements in hazardous areas

Precarious housing conditions
Economic recession affecting
construction and housing
sectors

Violence

COVID-19 Pandemic

Unclear land tenure status

COMPOUNDED CRISES

Asylum seeking population
IDP in transit

Massive migration
Insufficient conditions for
economic reactivation and
livelihood generation
Exacerbated preexisting
cgnditions

Main issues

Preexisting

House repairs
Relocation
nfrastructure rehabilitation
Temporary shelter
Permanent houses
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SHELTER RESPONSES

Overcrowding in host family
households

Duplication of NFI distribution
Insufficient conditions for
economic reactivation and
livelihood generation

Limited availability of land for
relocation

Temporary shelter is de facto
permanent

Families resist temporary
shelter solutions while
expecting permanent housing
Families continue living in
hazardous areas




Strategy

Construction of

temporary and Shelter cluster actions
People displaced by the permanent shelter e Exchange of information with
impact of the hurricanes e  Monetary transfers national and municipal authorities
NFI distribution e Sharing territorial planning
Advocacy information
People staying in Ho,use repairs ° S Vi-SitS ;
Build Back Better e Technical presentations by cluster
sEmEgEe iELEEs NFI distribution members
Intersectoral coordination
Advocacy
Host families e  Monetary transfers e Multi-sectoral projects for

livelihood regeneration
Humanitarian Needs Overview
Temporary shelter o
Rental support Humanitarian Response Plan
violence and internal Advocacy e Support to locally-driven initiatives

conflict NFI distribution

People displaced by
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1% HOUSING CONSTRUCCION PROJECT IN VULNERABLE

—

Frovecto — COMMUNITIES FROM THE CENTER-WEST OF HONDURAS

ALDEA GLOBAL

| ﬁ)—-'.-—

T i
PROVECTO
ALDEA 61L0BAL
Presente en la respuesta,

reactivacion y
recOnstruccion nacional




‘ OUR HISTORY IN HONDURAS 2030

2021

‘ N ‘-
=

THE GLOBAL GOALS
And Sti I I Oi n - For Sustainable Development
2020 going

Promotion of Human Rights

th

PROYECTO
ALDEA GLOBAL

2009 COVID 19 Pandemic

@b Water and sanitation systems
Eta & lota Hurricans O

fET Low-cost housing construction

@ Care/child survival & Community health

1998 Earthquake

1983 Hurricane Mitch

i
Food security & Agricultural development

—

@ Sustainable management of natural resources

Starts in 12 villages
in Central Honduras

Support for micro, small and medium enterprises



PROJECT SUMMARY

PROJECT AMOUNT US $ 700.000.00

12 MONTHS

PROJECT PERIOD

1410 NEW HOUSES (383 m



PROJECT LOCATION

PROYECTOS DE INFRAESTRUCTURA HABITACIONAL EN COMUNIDADES VULNERABLES
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BENEFICIARIES PROFILE

GENDER

49%

51%

AGE

Children  Adults

P L IN
57 S
)

PROYECTO
ALDEA GLOBAL

Project Target

1,260

People with dissabilities

63

Elderly

25




ACTIVITIES

Create baseline and prioritize
beneficiary families

Delivery of housing, complementary support
and M&E of the project

PROYECTO
ALDEA GLOBAL

Specific planning of the project and facilities in
agreement with the community and local governments

Acquisition of materials and
construction or repair of houses



OUR RESPONSABILITIES

PA
. | © MUNICIPALITIES
esign and construction of housing
Foundations | _ _ — Authenticate the legality of land tenure

Evaluate the risk of the lands for construction
The public works of basic services for community.

Block walls

Zinc sheet roofs
Cement floors
Windows

Sanitary module
Clothes washing tank

Dishwasher
Connections to public service
systems BENEFICIARIES
Land for the construction.
DONORS Stone materials

, , , Be included in construction for “Learning-
Support project financing Doing”

Implement the M&E Plan Support in community projects




AN

HOUSE BUILDING PROCESS o

ALDEA GLOBAL

Precast
columns

Wall construction R

Windows, doors, toilet,
shower, sink



HOUSE VIEWS

SIDE VIEW OF THE HOUSE

BACK VIEW OF THE HOUSE

~L
PROYECTO

ALDEA GLOBAL



Empowering families to reduce poverty and build just, peaceful, and productive communities
based on Christian values

R
SV i W T

PROYECTO
ALDEA GLOBAL

Do you have any questions?
chet@paghonduras.org
+504 9990 6016
www.paghonduras.org
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4 A 4 p

Cash Build Back
distribution for !3etter anFI
house repairs Dlsaster.Rlsk
trough phone Reductlon.
cards workshops in
affected
communities

\_ _J \_ )
4 h r N

People in risk
due to violence
recive support

for
housing/rent

- J

CONSEJO NORUEGO

NFI kits
distribution




BENEFICIARIES PER MAIN
ACTIVITIES

* Total individuals asisted since 2016

Cash distribution for house repairs
trough phone cards

Women HH: 111
Men HH: 253

31 % 69%

NFI kit distribution in communities

Women HH: 421
Men HH: 237

64 % 36%

Build Back Better and DRR workshops

Women: 354
Men: 167

68 32%

People in need of protection due to
violence recive support for
housing/rent

IDP Women: 200
IDP Men: 180

52% 48%

Improvements of Communal
Infrastructure to reduce risks of
disasters

People in need of protection afected
by ETA/IOTA recive cash for rent

IDP Women: 464
IDP Men: 363

56% 44%

CONSEJO NORUEGO .
PARA REFUGIADOS




Further questions?

=  Qur website: https://www.sheltercluster.org/node/19986

= Honduras shelter cluster Coordinator: Jorge Maguina (Global Communities).
coordl.honduras@sheltercluster.org

= Cluster support: Lilia Blades Martinez (IFRC). coord.americas@sheltercluster.org

= Information Management Officers: Toni Ros Martinez (CRC - outgoing) . im1.honduras@sheltercluster.org and

Sonia Soriano (IFRC - incoming): sonia.soriano@ifrc.org

= Proyecto Aldea Global. Chester Thomas. chet@paghonduras.org

= Norwegian Refugee Council. Esther Menduina. esther.menduina@nrc.no
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