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	Country: Cameroon
	
	Year : 2021
	
	CCPM process launch date (survey link shared): 26/01/2022
	
	Results and plan review meeting date: 09/03/2022

	
	Date of CCPM finalization (shared with GSC): 11/03/2022
	



	Cluster Core Functions
	Performance Status (partners)
	Performance Status (coordination team)
	Priority
	Agreed actions
	Timeframe
	Responsible 
	Challenges, best practices 
	Comments

	
	% and
I Don’t know / Weak / Unsatisfactory (needs improvements) / Satisfactory (needs a light improvement) /Strong
	% and
I Don’t know / Weak / Unsatisfactory (needs improvements) / Satisfactory (needs a light improvement) /Strong
	
Priorité majeure/priorité moyenne/basse priorité
	· 
	
	
	·  
	· 

	1: Supporting service delivery
	81%
Strong  
	70%
Satisfactory
	
High


Medium



Medium 
	INFORMATION MANAGEMENT 

· A coordination dedicated IM capacity at National Level (PRT/SHELTER) is a GAP. The recruitment of a Information management Officer, P2NOB is recommended;
· Key information management products should be developed such as factsheets, monthly plans, gap analysis.

INTEGRATION

· Establish a couple of contacts by Mid-Year with relevant companies (local/foreigners) engaging in the Construction Sector to increase the local business sector knowledge and identify possible synergies. 
· Increase the inclusion of local sector members by at least two more organizations. One capacity building training to plan in 2022;
· Include the LNGO platform in the sector meetings.

COORDINATION MANAGEMENT 

· Technical Working and SAG Group only ad Hoc, Sector meeting bi-monthly for National;
· Cluster/Working Group meeting monthly for Sub-National; 
· One SAG meeting should be organized to agree over the integration steps. 

	

Monthly/Quarterly


By end of 2020




Monthly/Bi-monthly 

	National/Sub-national 
	INFORMATION MANAGEMENT 
· It is crucial partners engagement in the 5W reporting. 
· The lack of dedicated resources in coordination and IM makes very challenging the correct compilation and timely delivery of 5W
· Strategy workshops and IM trainings are useful ways to buy partners in 
· It is essential that the reporting fatigue with already limited resources for implementation is compensated by useful IM products. The deal is 5W for visuals

INTEGRATION
· The engagement level by authorities varies by region;
· Decentralization is making challenging to identify within the same Ministry a coherent line between Centre Region where central government is and crisis regions;
· The two crisis present completely different scenarios due to the political context so the liaison with authorities varies consistently;
· It requires time to build a solid/productive interaction with institutional organization;

COORDINATION MANAGEMENT 
· National level coordination not being in an operational area is held every two months. The objective of this meeting is mainly to identify chances of harmonization of approached between the two crises,  advocacy topic for donors brief and central authorities, gaps in coordination in the NSWS and FN.


	INFORMATION MANAGEMENT 
· 5W has been reviewed in the three regions (NW, SW, FN) and partners are currently guided through it. In the Far North region the aim is to switch to monthly reporting by April 2022 while in the NSWS regions is already the case. Additional resources deployed for the L01 emergency Cameroon- Chad would hopefully grant some dedicated resources for the Information Management;
· In case there would be a lack of engagement a cycle of training is planned in April.

INTEGRATION
NTR 
COORDINATION MANAGEMENT 
· Key sector counterparts have yet to be identified


	2. Informing strategic decision making
	83%
Strong

	80%
Satisfactory
	High 
	COORDINATED ASSESSMENTS

· Common rapid evaluation tools 
· Common PDM
· The FN coordination team will facilitate a workshop by Mid-April that will address the a/m items 
· The UNHCR sector need assessment in the NW, SW and W whose data analysis is ongoing, will inform the Cluster strategy

	


End of April 
	


National/Sub-national
	· Lack of dedicated resources to correctly implement the actions from both the coordination and partners’ side 
· In-presence meeting help strengthening trust and collaboration 
· Break the process down into phases enable partners to feel involved 
 
	· SNFI Sector is present in MSNA 2021 conducted by IOM for the HNO 2022.  Moreover, UNHCR has funded a Sector Needs Assessment (HH level) in the NWSW and W. The report is expected to inform not only the SNFI response but also other sectors and overall, the HC/HCT. The review of response plan (targets/activities/modalities) in these areas will be based on assessment quantitative data.

	3. Planning and implementing cluster strategies
	78%

Satisfactory
	70%

Satisfactory
	
High 
	STRATEGIC PLANNING 

· Strategy review workshops are planned February and March. 3-4 Workshops to be organized (FN/NW/LITTORAL)

TECHNICAL STANDARDS, GUIDANCE AND LIAISON WITH OTHER CLUSTERS
· Activity Matrix as part of the Strategy document 
· Ad hoc meetings with WASH, PRT sectors, CWG (National), and NEXUS Task Force

RESOURCE MOBILIZATION

· Financial Tracking (KOBO, SURVEY MONKEY)
	


End of April 


June/December
	


National/Sub-national
	· Extent of harmonization between the two crises might be limited 
· Harmonization, when possible, would optimize responses especially to those partners covering both crises and simplify advocacy during fund raising   
· Financial tracking matrix requires bi-lateral meeting as follow up and it is more effective if done at National level as many partners cover both areas of crises 
	· Strategy review workshops are ongoing and will include the technical standard review
· Contacts with other sectors are ongoing regarding overlaps risk in assistance reporting 

	4. Monitoring and evaluating performance
	82% 
Strong
	70%
Satisfactory
	


Medium

	PERFORMANCE MONITORING
· At least one field mission per quarter 
· Common PDM 

	


Quarterly 
End of April
	


National/Sub-national
	· S-Safe training for site visit in the NW, SW regions is required (some staff still need to undertake it)

	· Data collection at sub-national level is conducted quarterly in the Far North and monthly in the NW and SW regions. While an overview on achieved/planned activities would be ideal monthly. Access and security in NW and SW regions do not allow necessary mobility to regularly monitor activities on the field. In the FN region the situation is different although limited coordination capacity does not allow regular performance monitoring either. A SHELTER External evaluation mandated by UNHCR Regional Bureau is ongoing and will target Cameroon UNHCR Shelter projects implemented from 2017 to 2021.

	5. Building national capacity in preparedness and contingency planning
	73%
Satisfactory
	80%
Satisfactory

	
Medium (NW-SW)
High (FN)
	CONTINGENCY PLANNING
· Updated multisectoral contingency plan
· Sectoral plan
· Capacity building workshop (Cameroon Red Cross/ Civil Protection)

	June
	
OCHA

National/Sub-national
	· Regular update is needed 
· Completely different risk according to areas 
· Important engagement of civil society (possible in the Far North region)
	· OCHA has established Temathic Task Force with the aim of a multisectoral contingency plan. Coordinators / Sector partners will attend and contribute to. Sectoral contingency plans will be encouraged at sub-national level and will be annexed to the National Strategy. Two capacity building workshops to plan (NW-SW, FN). Contacts with Civil Protection counterparts and Cameroon Red Cross need to be established at National level and in FN region.

	6. Supporting robust advocacy
	65%
Satisfactory

	70%
Satisfactory

	
High
	COORDINATED COMMUNICATION AND ADVOCACY
· Stakeholders’ mapping
· Factsheet  
· GAPS in response
· Sector donors briefing 

LEGAL AND REGULATORY ISSUES
· Establish synergies with development sector and local authorities through the Nexus approach
	

Quarterly
Twice/year 
Monthly 

	

National/Sub-national
	· As second most neglected crises in the world according 2022 NRC report, Cameroon humanitarian operations are drastically underfunded. Therefore, even if a robust and coordinated advocacy is in place the expected impact is minimal (Example: OCHA Advocacy Note for L01 emergency, March 2022) 

	· The sector needs assessment report/factsheets and national strategy will be a solid base for a compelling advocacy campaign during second half of 2022. 

	7. Promoting accountability to affected populations
	80%
Satisfactory

	70%
Satisfactory

	
Medium 
	COMMUNITY LIAISON

· Feedback/stories/complaints from the communities shared by partners during sector meetings 
· AAP check list in the national strategy document 
· Liaise with UNHCR Sub-Offices protection officers 
	
Quarterly

	National
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