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y Global Shelter Cluster Cluster Coordination Performance Monitoring — Action Plan

Country: Year: Date of launch of the CCPM process Date of the survey results revision and  Date of update: Date of completion of the CCPM (sharing of the
Somalia 2023 (sharing of the online survey): action plan meeting:11/12/2023 action plan at the GSC): December 2023
06/2023
Cluster Core Performance Performance Prioriti  Actions agreed Timefra Responsible to follow up Constraints, unexpected Status
Functions Status Status sation me circumstances,
(Partners and (Coordination agreed good practice
stakeholders) Team)
1. Supporting HIGH e Subnational coordination capacity mapping. Q1 e SAG to continue discussing ways to find support e SC focal points at (Subnational
service delivery e Reinforcement of the coordination capacity at from SC partners for this support, ZZZZT:E:?;LGV:L??:” coord'mat|on
subnational level. & and, capacity
many cases, heavily mapping
e Bilateral discussions with different SC partners to involved in the .
e . _Ongoing)
explore possibilities of reinforcement of shelter emergency response to
cluster coordination support at subnational level. the El Nino floods. The rest -
e Capacity building for SC partners to understand the Not started
Cluster role and coordination
e The SC to regularly share relevant updates and
information from ICCG and HCT meetings = with
the cluster partners.
MED e Collect and review existing beneficiary registration | Q1 e Shelter Cluster co-coordinator with the * - Ongoing
= forms from partners. contributions from the SC partners
o Identify the core information that is needed in all
the beneficiary registration forms. See with the
partners that previously requested this action if
they need support to develop their own
registration forms.
HIGH e Design and conduct a capacity mapping survey to Q1 e SCteam to prepare the survey and share with the | -- Not started
identify the strengths and gaps — identification of SAG for inputs.
training needs from the SC partners. SC team and SAG to assess within the SC partners
the possibilities to support the trainings
(ShelterBox, NRC and potentially more).
MED e Revision of the assessment tool. Ql Shelter Cluster co-coordinator with the - Ongoing
contributions from the SC partners and in
coordination with the TWiG in Emergency shelter,
the TWIG in Sustainable shelter and the SC IM
team.
MED e Share in the SC website the latest tools for easier Q1 e SCIM team. -- Ongoing
access for the SC partners
2. Informing HIGH Specific dashboard to be develop for the Q1 e SCIM team. -- Ongoing
i monitoring of the emergency response. Revie
HC/HCT strategic foring - gency resp view e Partners to share inputs as the users
decision-making and enhance the existing dashboard.
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3. Planning and HIGH Revision of the results of the PDM for Q1 Partners to share the PDM results. -- Not started
implementing consideration of readaptation of the NFI and ESK
cluster strategies kits content and transitional and durable shelters.
HIGH Based on the results from PDM and the inputs Q2 TWIiG in Emergency shelter + TWIG in Sustainable | -- Not started
from other SC partners, possible readaptation of shelter.
the NFIl and ESK kits content and transitional and
durable shelters.
HIGH SC Strategy revision. Q1 SC coordination team in collaboration with the -- Not started
SAG.
4. Monitoring HIGH More knowledge exchange, particularly lessons Q1-Qz2- SC Cluster coordination team to actively engage -- Not started
and evaluating learned from the flood response, within the SC Q3-Q4 with all partners and coordinate a space in every
performance partners. meeting for this and SC partners to share relevant
information and updates. Brief update will be
shared from subnational levels as well.
e Response plan is
5.Building prepared.
national capacity Reinforcement of the sgbnatlonal capaaty in e Contingency plan in
e MED preparedness and contingency planning. . SC co-coordinator, deputy coordinator and place but to be Not started
and contingency Closer coordination with SODMA needed for subnational coordination focal points. improved.
planning preparedness and contingency planning. e Common Pipeline in
place supporting a big
number of SC partners.
6. Supporting HIGH Revision of the advocacy plan. Q2 SC coordination team in collaboration with the e Advocacy plan Not started
. . AG. I in 2022.
robust advocacy Some advocacy areas identified for 2024: Durable SAG completed in 20
shelter, the wider impact of shelter, e Several advocacy
environmental considerations, M&E and capacity papers published in
building. 2022.re
7. Promoting HIGH Enhance coordination with CEA taskforce Q1 SC coordination team. e AAP implementation by | Not started

accountability to
affected
populations

Collect CRFM tools and procedures in place and
to be presented in 2024 and presentation to the
SC partners.

partners not monitored
at this moment.

Utilise the capacity of
CEA taskforce

www.sheltercluster.org/resources/cluster-coordination-performance-monitoring




