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Inaugural webinar of the 

Technical Community of Practice

February 12, 2025
9 am and 3 pm (Geneva time)

Te c h n i c a l  
C o m m u n i t y  o f  P r a c t i c e

Pascal Panosetti – Moderator - GFP Technical Coordination
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• Share the survey results.
• Gauge interest from members.
• Establish sub-thematic groups.
• Communication channel.
• Next step for developing the CoP work plan.
• Share existing technical resources

OBJECTIVES OF THE WEBINAR
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1. Introduction of the Technical CoP – 10 min

2. Presentation of Technical Thematic Priorities Survey – 10 min

3. Snapshot on the importance of each thematic – 60 min
➢ Ssnapshots of the theme’s importance from partners and cluster at 

regional and global level
➢ Thematic engagement

4. Communication channel – 5 min

5. Next steps – 5 min

AGENDA
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INTRODUCTION OF 
THE TECHNICAL COP

1
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• Facilitate discussions and exchanges on common technical issues, aiming to 
harmonize practices and enhance a common approach to distributions, 
construction standards, fire safety, safer building technologies, and more.

• Share lessons learned, resources, guidelines, tools, and best practices on technical 
aspects of shelter and settlements programming, including technical standards and 
guidelines of country-level shelter clusters.

• Co-develop and share learning resources as necessary and of interest to partners.

• Advance on previous NFI WG initiatives, including the need for better 
contextualization of HHI responses and the definition of new packages for NFI kits, 
considering emerging trends. Estimate their carbon footprint and environmental 
impact (in coordination with the Environment CoP).

• Identify further shelter technical issues that need additional support from other 
GSC bodies: WGs, the SAG, and the GSC Shelter Support Team.

Functions  of  the Shelter  Technical  CoP
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Technical Thematic 

Priorities Survey - 

summary 

2



Internal

4

3

5

1

2

6

N
u

m
b

e
r 

o
f 

in
te

re
st

e
d

 p
a

rt
ic

ip
a

n
ts

 t
o

 
a

c
ti

v
e

ly
 p

a
rt

ic
ip

a
te

 t
o

 t
h

e
m

e
s

1 4 2  i n t e r e s t e d  p a r t i c i p a n t s  ( t o  c o n f i r m )

Note : active participation 

includes for example 

participating to meetings, 

organizing or co-

organizing  discussions, co-

developing guidance, 

contributing to presentations, 

etc.
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Technical 
CoP

1. DAMAGE 
ASSESSMENT 

2. E. & T-
SHELTER 

TECHNICAL 
SPECIFICATION 

3. DURABLE 
PERMANENT 
SHELTERS / 
HOUSING

4. GOOD 
CONSTRUCTI

ON 
PRACTICES  & 

BBB

5. NFI/EHI 
TECHNICAL 

SPECIFICATION

6. GREENER 
SHELTER  

7. FIRE 
SAFETY

Thematic  sub-groups

1. THEMATIC SUB-GROUPS 
LEAD & CO-LEAD-S

2. ACTIVE MEMBERS 
PARTICIPATION AND 
CONTRIBUTION
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THEMATIC SUB-GROUP LEAD/CO-LEAD-S :

• Organize or co-organize meetings & 
webinars every 2-3 months (TBD)

• Dedicate 1 hour per week/bi-
weekly/monthly

• Facilitate the networking and thematic 
information sharing

• Publish thematic resources and create 
event on the Technical CoP webpage

Active part ic ipation to the CoP

ACTIVE MEMBERS PARTICIPATION :
 
• Contribute to sub-groups thematic 

presentations

• Share experiences and tools

• Participate and contribute to meetings 
/ webinars and discussion

➢ Facilitate the networking and thematic information sharing

➢With the support and guidance of the Technical CoP moderator
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Thematic  sub-group Resources
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THEMATIC 

PRIORITIES 

SNAPSHOTS

3
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Priority 1 :  DAMAGE ASSESSMENT  (62)

• Rapid damage assessments

• Detailed damage assessments

• Damage definition

• Questions bank

• Guidance and Resources

• Methodologies

• Training of surveyors

• Other.....

THEMATIC SUB-GROUP CO-LEAD : GSC/IFRC - Pascal Panosetti
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SHELTER DAMAGE DEFINITION

DISCUSSION FLOW 

Technical Discription of 
Shelter Damage ( Shelter 
Component per  
Construction Material Type 
per Disaster Type)

• Totally Damage House 

• Partially Damage House

Assessment Guide 
based on the 
Shelter Damage 
Type 

• Totally Damage 
House 

• Partially 
Damage House

Scaling adequate 
appropriate and 
safe shelter for 
Partially Damage 
Houses

• Classification 
on the damages 
on the Partially 
Damage House

COUNTRY SNAPSHOT

Webinar Technical CoP 
Session 2

Lionel Dios
Shelter Cluster Coordinator 
Philippines - IFRC
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Global Shelter Cluster

Shelter Severity Classification

Pillar 1

PSA Construction Material Type

JMC-2014-01 DENR-DILG-DND-DPWH-
DOST

Cordillera DRRMC / DHSUD 
Resolution No. 001-2023

ADOPTION OF INTERIM 
GUIDELINES ON THE 

ASSESSMENT OF DAMAGED 
HOUSES

DSWD Omnibus 
Guideline on Shelter Assistan

ce

(other succeding suplimental 
memorandum circulars) 

National Housing 
Authority (NHA)

Defination on 

Shelter Damages

(Totally and Partially)

DSWD Omnibus 
Guideline on 

Shelter Assistance

Cordillera DRRMC and 
Shelter Cluster 

Resolution Number 
001-2023

(DHSUD initiated) 

EXISTING GUIDELINES AND POLICIES
DEFINING SHELTER DAMAGE 

DEFINITION

Framework 
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DAMAGE ASSESSMENT

Leandro Fernández-Jardón
Technical Coordinator - NRC
Shelter Cluster Palestine

COUNTRY SNAPSHOTWebinar Technical CoP 
Session 2
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DAMAGE ASSESSMENT
Chal lenges

• E x t e n t  o f  t h e  d a m a g e s
• D i f f e r e n t  s o u r c e s ,  u n i t s  o f  m e a s u r e ,  c r i t e r i a …
• A c c e s s  ( E O s ,  d e b r i s ,  s e c u r i t y )
• H o u s e h o l d ,  b u i l d i n g ,  n e i g h b o r h o o d  l e v e l
• Te c h n i c a l  C a p a c i t y  &  To o l s  ( f o r  A s s e s s m e n t ,  S h a r i n g  i n f o r m a t i o n ,  

Tr a c k i n g … )

Scope/purpose of  the  Assessment
• C o m p e n s a t i o n  ( p e o p l e  e x p e c t a t i o n s )
• R e s p o n s e  ( p a r t n e r s ’  n e e d )  
• R i s k  A w a r e n e s s  ( p r a g m a t i c  a p p r o a c h ,  h u m a n i t a r i a n  r e s p o n s i b i l i t y )

Relevancy
• D o e s  i t  m a k e  s e n s e  t o  i n v e s t  i n  a s s e s s m e n t  i f  t h e r e  i s  n o  r e s p o n s e  

c a p a c i t y ?  A d v o c a c y,  R e s o u r c e  M o b i l i z a t i o n ,  e t c .
• S h o u l d  i t  b e  c o n s i d e r e d  a n  a c t i v i t y  i n  i t s e l f ?  ( o w n  b u d g e t ,  d o n o r s )  
• C a r r i e d  o u t  b y  h u m a n i t a r i a n  a c t o r s ?  I s  i t  a  p r i o r i t y ?
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Pr ior i ty  2  :  EMERGENCY  & TEMPORARY SHELTER 
TECHNICAL  SPECIF ICATION  +  DESIGNS ( 5 8 + 4 5 )  

  

THEMATIC SUB-GROUP CO-LEAD : NRC - Maribel Martin Santamaria
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COUNTRY SNAPSHOT
Webinar Technical CoP 
Session 1

Maung Zaw Myint 
Shelter Cluster Technical Coordinator - UNHCR 
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1.67M IDPs
North-West

202K IDPs
North-East

339K IDPs
Rakhine

1.04M IDPs
South-East
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Conflict CycloneFlood
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Why technical specification is important?

▪ Accountability to Affected Population (AAP)

▪ Harmonization of shelter assistances meeting minimum standards 

(quality of assistance)

▪ Advocacy for better planning (resource allocation)
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Emergency Shelter, Kanpetlet, Chin State, North-West Myanmar
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Emergency Shelter
For individual family, Din Jan Yang Village, Waingmaw Township, Kachin State
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Bamboo Shelter (Transitional)
For individual family, Kyauktaw Township, Rakhine State
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▪ Restricted humanitarian access

▪ Myanmar – underfunded

▪ Shortage of shelter materials in the local market

▪ Communication blackout (limited mobile network and no internet in 

the fields)
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Country Priority 2 : Emergency and Temporary Shelter Technical 
Specification (merged priorities)

Mozambique • Government Disaster Management Unit requested technical 
support to harmonize and standardize emergency, temporary, and 
permanent shelter solutions.

Benefits of achieving this:
• Improved coordination between the government and the cluster.
• Common understanding of the population’s shelter needs.
• Optimized resources to provide adequate and resilient assistance

Honduras • Need from the shelter cluster partners to agree on common 
standards.
• Support from the CoP will facilitate the agreement among the 
partners.
• If achieved, it will increase the sector accountability.

Álvaro Gramajo
Roving Shelter Cluster Coordinator - IFRC

COUNTRY SNAPSHOT

Webinar Technical CoP 
Session 1
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Emergency and Temporary 
Shelter Technical Specifications 

in Colombia

Main needs aiming Safety and Comfort in Crisis 
Situations

COUNTRY SNAPSHOT

Webinar Technical CoP 
Session 2

Juan Manuel Oviedo Cifuentes
Shelter Cluster Coordinator in 2024 
Colombia - IOM
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Main needs 

1. Including national regulations & standards.

2. Adaptation to the geographic & climatic context.

3. Materials & construction: Durability & useful life +Capacity & flexibility. 

4. Habitability & comfort: Basic services+ Safety.

5. Maintenance, accesibility & management.

33
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National regulations & standards
• Colombian emergency shelter specifications must comply with existing national building codes, 

safety standards (seismic, fire), health regulations (water, sanitation), and habitability 
requirements, including the NSR-10.

Adaptation to the geographic & climatic context.
• Because Colombia has diverse geography and climate, emergency shelter specifications must be 

tailored to each region's specific vulnerabilities (e.g., floods, landslides, earthquakes), weather 
conditions (heat, cold, humidity), and available local materials.

Materials & construction: Durability & useful life +Capacity & flexibility
• Emergency shelter specifications must clearly define the shelter's lifespan and material durability, 

considering usage, environment, and maintenance, to ensure long-term safety. They should also 
accommodate varying shelter sizes to meet evolving needs, and prioritize durable, low-cost, easily 
transportable/assembled materials, ideally locally sourced, including prefabricated/modular 
options for quick construction.
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Habitability & comfort: Basic services+ Safety.

• Emergency shelter specifications must guarantee decent living conditions, including 
adequate space, ventilation, lighting, insulation, and basic services (water, sanitation, 
waste disposal, electricity), with contingency plans for infrastructure failures. Safety is 
paramount, requiring emergency exits, alarms, security lighting, and evacuation plans.

Maintenance, accesibility & management

• Emergency shelters must be accessible to people with disabilities, including ramps, adapted 
facilities, and clear signage. Specifications should also include maintenance plans and 
management protocols covering responsibilities, staff training, and coordination with local 
authorities to ensure long-term sustainability.
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Thank you 

Juan Manuel Oviedo Cifuentes

jmocisb@gmail.com
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Priority 3 :  DURABLE PERMANENT 
  SHELTERS / HOUSING ( 8 6 )

  

PREVIOUSLY > DURABLE SHELTERS AND SUSTAINABLE SOLUTIONS
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Durable Shelters / Sustainable 
Solutions in Borno, Adamawa, and 
Yobe States - Nigeria

COUNTRY SNAPSHOTMohammed Kyari KAIGAMA
Technical Officer 
CCCM & SNFI Sector Coordination

Webinar Technical CoP 
Session 1 & 2
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Emergency 
Shelter 
Solution has 
limited lifespan 
and need 
continues 
repairs for 
protracted IDPs
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Why is this theme important?
Climate Resilience

Displacement Crisis

Economic Stability

Environmental Impact

 Limited Resources

 Land Tenure Issues

 Infrastructure Gaps

 Community Engagement

 Climate Risks

Key Challenges Faced
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• Sustainable shelters are key to resilience and stability. Let’s work 
together for durable solutions.

Conclusion & Call to Action

 Strengthening partnerships

 Promoting local and eco-friendly 
materials

 Climate adaptation measures

 Community participation

Moving Forward
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Priority 4  :  
GOOD CONSTRUCTION PRACTICES  ( 8 4 )  & 
BBB METHODOLOGIES AND TECHNICS ( 6 3 )
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Country Priority 4 : Good Construction Practices / Build Back 
Better (BBB) (merged priorities)

Mozambique • The government is also concerned about the resilience 
of immediate and mid-term shelter assistance. 
• The CoP can support to localize good construction 
practices / BBB, to ensure that the efforts to increase 
capacity in resilient solutions is aligned with the local 
cultures and resources available 

Honduras NONE
Shelter Cluster deactivated

Webinar Technical CoP 
Session 2Álvaro Gramajo

Roving Shelter Cluster Coordinator - IFRC

COUNTRY SNAPSHOT
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Construction Good Practice Standards
Voice from the Field:Webinar Technical CoP 

Session 1 & 2

Liz Palmer
Global Construction Lead – Save the Children

COUNTRY SNAPSHOT
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Links: 

• Shelter Cluster 
https://www.sheltercluster.org/working-
group/construction-standards

• Facebook – Construction Good Practice 
Standards

• Save the Children Resource Centre: 
https://resourcecentre.savethechildren.net/doc
ument/save-the-children-construction-policy-
benchmark-standards-and-tools/

https://www.sheltercluster.org/working-group/construction-standards
https://www.sheltercluster.org/working-group/construction-standards
https://www.sheltercluster.org/working-group/construction-standards
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I 

Construction projects 
are not undertaken in 
isolation but  enable 
essential programming 
for the improvement of 
outcomes for children 
 

 
II 

Cultural sensibilities and 
social vulnerabilities are 
recognised and duly 
incorporated into all 
construction 
programming activities 

  
 III 

Construction projects 
will meet accepted local 
(government) or 
international standards 
for design, WASH and 
structural stability 
 

 
 

IV 
Construction materials 
and labour will be 
procured locally where 
possible; payments to 
suppliers will be timely 
and transparent 

 
V 

The Health and Safety of 
all stakeholders engaged 
in the construction 
project will be central to 
all planning and 
decision-making 
 

 

 
VI 

Construction projects 
will consider locally 
assessed multiple 
hazards; and will 
incorporate hazard 
mitigation techniques 

 
VII 

Construction projects 
will aim to build the 
capacity of local 
community and labour 
force in support of a 
‘culture of safety’ 

 
 

 
VIII 

Finished buildings 
should be accessible to  
the disabled and well 
maintained; both in 
spaces serving the 
building function and its 
WASH facilities  

 

 
IX 

The environmental 
impact of the project on 
the local area must be 
considered and adverse 
effects appropriately 
designed for  
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Guiding Principles

Country Office Benchmark Standards
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Construction Standards in use:

Country Office Rollout: 
Zimbabwe Benchmarking Assessment

2019 2021

63%
81%

98%

0%

20%

40%

60%

80%

100%

120%

Baseline 2019 Midstate 2020 Endstate 2021

Zimbabwe Benchmark 
Assessment Score (%)
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Construction Standards in use:
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Site Safety awareness and training



Internal
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Tanzania Schools

Review of designs, DRR and Hazards
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Nepal Earthquake Response- Shelter
Building Back Safer (BBS)

Display board

30% of training participants were women

Upgrading shelter kit IEC materials
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Indonesia Response- Shelter

Building Back Safer 
(BBS)
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DFID/ FCDO
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CRS

Swiss Solidarity
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“The stages of any engineering project 

relate to the Good Practice Benchmark 

Standards of the Global Shelter Cluster 
(GSC). “

Core Competency Guidance note: 

Construction of Quality 

Educational Facilities (v01) 

Figure 1 Workplan - Construction 

Good Practice Standards 

Concern

NRC

https://www.sheltercluster.org/sites/default/files/docs/gsc-construction-good-practices-jan2018-dp.pdf
https://www.sheltercluster.org/sites/default/files/docs/gsc-construction-good-practices-jan2018-dp.pdf
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Priority 5 :  NFI/EHI TECHNICAL 
  SPECIFICATION ( 4 1 )
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Country Priority 5 : NFI/EHI Technical Specification  

Mozambique

Honduras There is a need to reach an agreement based on 
technical analysis to:

• Ensure that the available options meet minimum 
humanitarian standards 
• Influence decision-makers when purchasing emergency 
supplies for their humanitarian interventions.

Webinar Technical CoP 
Session 1 & 2Álvaro Gramajo

Roving Shelter Cluster Coordinator - IFRC

COUNTRY SNAPSHOT
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Priority 6 :  GREENER SHELTER  (65)
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Environmental sustainability

Resilience to climate change

Health and well-being 

Resource efficiency

Humanitarian standards and commitments (Sphere standard 7)

Why is Greener shelter important in your context, and what 
challenges are you facing?

Global Focal Points for the Environment

Madeleine Marara
Charles Kelly

Mandy George

SNAPSHOT

mailto:mailto:marara@unhcr.org
mailto:havedisastercallkelly@gmail.com
mailto:mailto:mandy.george@sheltercluster.org
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Environment Community of Practice 

Environment Community of Practice | Shelter Cluster

https://sheltercluster.org/community-practice/environment-community-practice
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Priority 7 :  F IRE SAFETY

  

Fire Safety | Shelter ClusterTHEMATIC SUB-GROUP LEAD : KINDLING Danielle Antonellis

https://sheltercluster.org/resources/pages/fire-safety
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Strategic Recommendations

✓Embedding sector-wide collaboration

✓Education, knowledge and capacities

✓Fire risk assessments

✓Fire risk reduction programming

✓Engagement with non-traditional actors

✓ Integration with disaster risk reduction

✓Safety reporting mechanisms

✓ Institutionalization

✓Fire incident reporting

✓Standards

✓Research

Guidance topics

✓Socio-technical context

✓Fire safety education

✓Prevention

✓Fire Detection and Alarm

✓Evacuation

✓Minimize Shelter/Building Fire Severity

✓Minimize Fire Spread

✓Firefighting, search and rescue

✓Post-fire

Danielle Antonellis, Kindling

COUNTRY SNAPSHOT
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“Today was worse than 3rd of August 2014 when ISIS attacked us” 
         – Yezidi women affected by a fire (BBC, 4 June 2021)

Fire Safety Community of Practice launched in 2024

Themes explored together so far

✓Fire safety in humanitarian settings

✓Learning from fire safety programs in Lebanon

✓The role of data in improving fire safety 

✓Electricity and energy sources

✓Community and human-centered fire safety

Some ideas for future themes to explore…

✓Understanding fire spread through experiments

✓Burn prevention and treatment

✓Community responses to fire

✓Engaging with local fire services

✓Fire risk assessments
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Webinar Technical CoP 
Session 1 & 2

Liz Palmer
Global Construction Lead
Save the Children

COUNTRY SNAPSHOT
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Coordination1 FPPR National Guidelines
Multiple stakeholder approach

INGO 

& NGO

Gov/Nat/ 

Local &

Civil 

Defence

Host & 

Refugee

Prevention and Preparedness: Strategy2

1. Strategy: Fire Risk Mitigation SOP and Standards

2. Informal Settlements Firefighting Kit Distribution Criteria

3. Informal Settlements Firebreak Technique

4. Buildings Fire Fighting and Detection kit

5. Community engagement Gender focussed Approach
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Prevention and Preparedness: Training 

and Awareness

FPPR National Guidelines
Multiple stakeholder approach

1. Awareness of Fire Risk with all communities, responders

2. Hazard mapping with communities

3. Training Evacuation, Fire wardens

 How to use a fire Extinguisher

 How to react to cooking oil fires

 How to reduce fire risk in the home

 How to response to clothes catching fire

 How to create a fire break

 How to reduce the risk of Carbon Monoxide poisoning

 How to treat a burn

 Teach Children what to do (raise alarm, use phone, escape, 

etc)

4. Frequency of Fire Safety Awareness sessions, priority focus groups etc

 

Focused 

training for 

men, 

women, 

boys & girls

3
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Response FPPR National Guidelines
Multiple stakeholder approach: Urban and Camp Response

Community Level Approach Household Level Approach Child Friendly Approach 

Informal 

Settlements 

• Creation of Community 
Firefighting Teams 

• Delegating Fire Focal Points 
• Evacuation Drills 
• Assembly points / safe zones 
• Methods of extinguishing a fire 
• Fire breaks 

• SSB Hazard Checklist 

• Escaping Carbon 
Monoxide Poisoning 

• How to extinguish a fire
 
• Accounting for most 

vulnerable community 
members 

• Community level (over 
15 children)

• Child Friendly Fire 
Safety Story Book 

Residential and 
Non- 
Residential 
Buildings 

• Clearing & Identifying Escape 
Routes 

• Calling Emergency Services 

• Household level (<10 
children) 

• Child Friendly Fire 
Safety Story Book 

4
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COMMUNICATION 
CHANEL
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Communicat ion channel

➢ Subscribe to the Technical CoP to 
receive automatic notifications, 
news, discussion threads and event 
announcements

➢ TBD by lead and co-lead of each 
thematic sub-group in coordination 
with the Technical CoP moderator
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NEXT STEPS
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THEMATIC ENGAGEMENT SURVEY

Link of the survey :

DEADLINE TO ANSWER THE SURVEY

FRIDAY FEBRUARY 28, 2025

Technical Community of Practice: THEMATIC ENGAGEMENT

https://ee-eu.kobotoolbox.org/x/4eCXvKY6

https://ee-eu.kobotoolbox.org/x/4eCXvKY6
https://ee-eu.kobotoolbox.org/x/4eCXvKY6
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Final isat ion of  sub-groups

1. Analyse of the thematic 
engagement survey

2. Create the sug-groups

3. Coordination meeting with the 
leads and co-leads

4. Define the communication channel 
of the sub-groups

5. Draft the Technical CoP work plan 
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EXISTING 
TECHNICAL 
RESOURCES 

6
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Link: Shelter Cluster website

Technical  Resources on the GSC website

Link : Technical Community of Practice

Link: Technical Toolkit

https://sheltercluster.org/
https://sheltercluster.org/community-practice/technical-community-practice
https://sheltercluster.org/toolkit/technical-toolkit
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Technical  Resources on the GSC website

Link: Technical Toolkit Promoting Safer Building Working Group | Shelter Cluster

https://sheltercluster.org/toolkit/technical-toolkit
https://sheltercluster.org/working-group/promoting-safer-building-working-group
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Compendium | Shelter Cluster

Technical  Resources on the GSC website

https://sheltercluster.org/group/compendium
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Resources | Shelter Cluster

Shelter Case Studies
This Shelter Projects publication and website provides case studies that can be searched by 

country, year, and theme

Training material

More than just a Roof: Online training on shelter programing and shelter coordination

Building a better response: Online training on the Humanitarian Reform, the 

Humanitarian Programme Cycle and other related issues.

Cash and Shelter: training material for Shelter and Cash-based programming

Video

The Global Shelter Cluster Youtube channel gathers shelter videos from the Global Shelter Cluster 

partners

Technical  Resources on the GSC website

https://sheltercluster.org/geographic-region/resources
http://www.sheltercasestudies.org/
https://sheltercluster.org/morethanjustaroof
http://www.buildingabetterresponse.org/
https://sheltercluster.org/library/shelter-and-cash
https://www.youtube.com/user/ShelterCluster
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Technical CoP email
Technical.CoP@sheltercluster.org

Pascal Panosetti
CoP Moderator
Global Focal Point for Technical Coordination
IFRC/Global Shelter Cluster
pascal.panosetti@ifrc.org

Alexandre Koclejda
CoP Moderator support
Roving Shelter Cluster Coordinator
UNHCR/Global Shelter Cluster
koclejda@unhcr.org

Technical CoP contact

Technical Community of Practice | Shelter Cluster

mailto:Technical.CoP@sheltercluster.org
mailto:pascal.panosetti@ifrc.org
mailto:koclejda@unhcr.org
https://sheltercluster.org/community-practice/technical-community-practice
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THANK YOU
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Te c h n i c a l  
C o m m u n i t y  o f  P r a c t i c e
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