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Agenda

1.Action Points from the last 
meeting

2.Updates on the Response 
3.CERF Allocation for NWSW 
4.HNO and HRP updates and 

progress 
5.Updates from partners
6.AOB
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Action Points from the last 
meeting

Action Point Update

Partners to review published Shelter cluster 
Strategy

Hermann presented in last cluster meeting 

Price Monitoring has been a long-standing issue 
and in the last meeting, partners didn’t have any 
plans

For upcoming 2024 project proposals and in 
preparation of upcoming HRP, partners are 
encouraged to include this activity to ensure that 
transfer values and budgets are reflective of local 
markets

Localization Good reflection of local partners in 5W, ensuring 
also their attendance in meeting, one partner is 
reporting on behalf of their INGO to the 5W tool

Contingency Plan Hermann presented in last meeting; In October 
OCHA may be getting support to do overall 
country plan

Training Needs A few updates and some feedback
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Updates on Shelter Cluster Response

-10000 0 10000 20000 30000 40000 50000 60000

Shelter repairs

Rental Assistance

Distribution of Shelter Kits

Distribution of NFIs

Shelter repairs Rental Assistance Distribution of Shelter Kits Distribution of NFIs
Completed 118 3517 5733
Ongoing 377 2144
Planned and funded 150 2048 150 2523
Gap 100 -1431 42236 37460

2023 Implementation rate as of August # of Households
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Update to Photo Gallery of 
Activities
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CERF Under-funded Window 
Allocation for NWSW

 $600,000 USD of $1.2million 
Cameroon allocation for Shelter/NFI

 UN agencies’ allocation: UNHCR, IOM
 30% Localization to encourage UN 

agencies to work in partnership with 
local NGOs

 Priority Locations: Hard to access 
areas Bui, Boyo, Ngo-Kentunjia, 
Manyu, Kupe-Manenguba, Ndian

 Activities
– Cash and Voucher for NFIs 
– Cash for rent for GBV risk 

mitigation and for GBV response
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Themes of CERF
Cash for essential household items for newly displaced IDPs (enabling IDPs to prioritize the items they most need 
in the immediate aftermath of displacement without logistical delays for procurement)
Cash for Rent linked with GBV to safer and habitable shelter (Rental Market and Post distribution monitoring tool
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Shelter and GBV
• Assess shelter design and safety to identify 

associated risks of GBV (e.g. overcrowding; location 
of shelter; partitions for privacy; locks and lighting; 
cost of rent; accessibility features for persons with 
disabilities; etc.)

• Analyse GBV risks associated with the distribution of 
SS&R assistance and non-food items (e.g. sexual 
exploitation or forced and/or coerced prostitution in 
exchange for shelter materials, cash for rent, work 
vouchers, etc.) 

• Prioritize GBV risk reduction in the allocation of 
shelter materials and in shelter construction (e.g. 
implement Sphere standards for space and density; 
provide temporary housing for those at risk of GBV; 

• Ensure equal and impartial distribution of SS&R-
related non-food items (NFIs) (e.g. establish clear, 
consistent and transparent distribution systems; 
ensure at-risk groups have the same access to NFIs; 
etc.) 
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Rental Markets Tools

SupplyDemand
 https://sheltercluster.org/north-west-

south-west/forms/rental-market-
monitoring-form-demand-side

https://sheltercluster.org/north-west-
south-west/forms/rental-market-
monitoring-form-supply-side-
landlord-key-informant-survey

https://sheltercluster.org/north-west-south-west/forms/rental-market-monitoring-form-demand-side
https://sheltercluster.org/north-west-south-west/forms/rental-market-monitoring-form-demand-side
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https://sheltercluster.org/north-west-south-west/forms/rental-market-monitoring-form-supply-side-landlord-key-informant-survey
https://sheltercluster.org/north-west-south-west/forms/rental-market-monitoring-form-supply-side-landlord-key-informant-survey
https://sheltercluster.org/north-west-south-west/forms/rental-market-monitoring-form-supply-side-landlord-key-informant-survey
https://sheltercluster.org/north-west-south-west/forms/rental-market-monitoring-form-supply-side-landlord-key-informant-survey
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6 months for longer 
support in CERF and better 
monitoring of shelter 
conditions with support of 
PDM tool

29,000 XAF

29,000 XAF

29,000 XAF

29,000 XAF

29,000 XAF

29,000 XAF
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HNO and HRP

 HRP process was launched at Yaoundé level
 MSNA data collection ongoing in NWSW, West and 

Littoral
 4 regions will be considered for the HNO
 This year for HRP, only targeting will be for NWSW –

Projects submitted to West and Littoral will be rejected
 HCT’s reasoning as funds are shrinking- Nexus 

approaches should be implemented in the West and 
Littoral while, focusing on most critical unmet needs in 
Northwest and Southwest (same targeting strategy for 
CERF)
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Beneficiary Selection Criteria
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Review of Sectoral Framework
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Review of Sectoral Framework pt.2
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Update from Partners
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AOB

 Gender in Humanitarian Action Update of 
Focal Points
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