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e \@ « Over 936,000 people have been
\ jeocen newly displaced by the conflict
since 15 April, including about

0.6K | 736,200 people displaced
\ e e B internally since the conflict
WUVR K - 5 began, and about 200,000
R 2K people who have crossed into
107K River Nile neighbouring countries,
60K North arfur \ 2 ' according to the IOM and UNHCR.
il g » Between 6-8 million people

remain under siege in
Khartoum alone, while fighting

'~=Vo .
17K gk K\__,/r
22K ' Aj\Jazirah
West North Kordofan ' 49K 0.3K
Darfur 2

156K \‘&.Z e = Wadivdam o continues.
/’/ 7 ‘>!0 Zalllngi ME ei Rabak@ @ginja |
\ .'-v 1 r L] ] [ ]
SO West Kordofan ;. White ey o  Outside of Khartoum, the situation

LYK 7 Nile ,- -

Central 3 ya'a;gmu»ayn % ru South " remains tense in West Darfur
South Darfur g due to intercommunal clashes. The
i S|tua’_c|oq is unpredictable and
L - 3¢ Gashesbetween volatile in North Darfur and
BB ke e pecple? South and West Kordofan states
a . Number of people who arrived due to the presence_of c_rm_una_l
g . ETEEHEGIDIG SEiEs gangs and increase in criminality,

— Internal displacement

R armed ro_bb_eries, and b_reak_-ins_ by
“Source: DTM/IOM estimates armed criminals. The situation in

Map:0CHA Data Sources: DTM/IOM, UNHCR athor Araac SO FaF remains ealm
Ut arcd .

3,397 returnees 48,361 returnees
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HRP Planning Scenario

Sector-specific Assumptions

I. Planning scenario and assumptions

Like now, the conflict continues between SAF and RSF across the country. Fighting continues around strategic
areas, precise/reliable information will be challenging to get on the situation on the ground, and there is much
fluctuation in control of territory. Some implications may include the following:
- Difficulties carrying out negotiations (active fighting, leaders hiding, etc.)
- Difficulties for civilians to cope with the situation (civilians' livelihood 1s based daily — meaning there 1s no
possibility for significant food stocks, and many were already experiencing difficulties before the outbreak

« Primary need for shelter/NFIs arises once people are
displaced, and people are predominantly seeking safety in
the eastern and northern parts of the country which are
accessible.

of violence, Khartoum has many food-insecure people, etc.)
- Challenges with supplies, including within and from outside the country.
- Insecurity and significant looting
- Security of civilians 1s more endangered — in addition to collateral damage due to the fighting, protection
risks/violence against civilians may increase.
- Various services will be disrupted (education, health, banking)
- Humanitarian actors have very limited to no access to affected populations. ®

Partners are concurrently intensifying efforts to reach

Scenario 2

2000000

1500000

1000000 736223

1831958

1526632
1272193
1060161
883468

displaced populations in hotspot regions of Darfur, Kordofan
and Khartoum.

S/NFI Cluster works at household and not individual level,

—— which allows for quick deployment of NFIs and tents, as well
S U ——— as mass shelters that accommodate multiple households

— (e.g., 12HH per 10x24m), particularly canopy tents and rub

tate (Individuals) | Month1 | Month2 | Month 3 Month 4 Month 5 Month 6 . . .

White il 188635 | 226362| 271634 | 325061 391154| 469384 halls. All of these options rely on international procurement.

West Darfur 156565 187878 225454 270544 324653 389584

o, T LT e B e ot  The question is will import bottlenecks be resolved and what

A Jacireh 49280 | 59136 70963 | 85156| 102187 120624 will happened to the fuel situation? What about the land and

outh Darfur 45000 54000 64800 77760 93312 111974 o ]

(hartoun 20075 | 27570 | 33084  39701| 47641 | 57169 whether authorities will allow the set up of tents?

North Darfur 22075 26490 31788 38146 45775 54930

Sennar 20235 24282 29138 34966 41959 50351 .. - -

North Kordofan 16768 | 20122 | 24146 |  28975| 34770 | 41724 - Additionally, cash can be disbursed quickly — cash for rent,

Red Sea 8895 10674 12809 15371 18445 22134 h f NFI d h I . I h . . k

Central Darfur 1780 2136 2563 3076 3691 4429 Cas Or S an S e ter materla SI t e queStlon IS mar et/

Blue Nile 715 858 1030 1236 1483 1779 - - -

Kassala 305 366 439 527 632 759 banklng funCt|0naI|ty-

Gedaref 300 360 432 518 622 746 ] o ]

Grand Total 736,223 | 883468 | 1,060,161 | 1,272,193 | 1526632 | 1,831,958 So far we have reached 50,000 HH with miniscule funding,

Source: IOM DTM

how many more can we reach in the next 6 months,

assuming we will get all the resources needed?
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Revised PiN and Target

3M - 57M
i5M - 19M

86 M - 212M

Target: 380,000 HH
NFls: 285,000 (75%)
Shelter: 190,000 (50%)

PiN increase: 90%
Target increase: 27%

Financial ask increase: 146%

HRP Revision - Shelter & NFI Cluster Severity/ 11/05/2023

Aggregated for IDPs, Returnees, Vulnerable Residents and Refugees
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Geographic priorities:

« The Cluster will primarily target Eastern Sudan, while concurrently intensifying efforts to reach displaced
populations in hotspot regions of Darfur, Kordofan and Khartoum. The focus will also be on transit locations within
the country and along borders with Egypt, Chad, South Sudan, CAR and Ethiopia. In these remote areas, people
face harsh conditions as they endure extended waiting periods due to border crossing complications, with scant or
non-existent infrastructure and services, where host populations were already overstretched due to climate change
and food scarcity.

Target groups:

Newly displaced residing in camps or gathering sites, including public buildings or sleeping in the open.

Newly displaced staying with friends or family or renting accommodation.

Newly displaced in transit, accumulating at border points or in-country transit locations.

Vulnerable residents in hotspot areas, leveraging community-based structures.

New returnees in areas exposed to short-term clashes where safety has been restored.

Flood-affected communities.

« The most vulnerable in protracted displacement requiring support with repair/maintenance and replenishment of
worn-out, lost or stollen items.
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Activities & Costing

Rationale:

« MC market assessment: average price increase of 134%b, transportation costs 50-300%b.
« Average increase of S/NFI cost estimates: 75.2%b; cost per beneficiary 113 USD.
 OCHA suggested 35%0 operational cost increase across clusters.

Activity Unit Old Cost |New Cost Price Increase
NFI kit distribution Household 170 USD 275 USD 62%
Establishment of communal shelters Household / 650 USD /

Tent distribution Household 550 USD /50 USD 37%

Provision of cash/vouchers for NFIs Household 170 USD 325 USD 91%

Provision of cash/vouchers for shelter repair or emergency shelter |Household 350 USD 650 USD 86%

Provision of cash for rent Household / 800 USD /

Emergency Shelter Kit (ESK) distribution Household 250 USD 500 USD 100%

General site development Household / 900 USD /
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SHEKSTCUSETS o st Project Revision - Online

3 - Does this project involve CVAT

HSDN22-SHL-185609-1 s
PrDViSion Gf NFIS/Emergency Shelters to 3.1 - Estimated % of requirements to be used for cash transfer® Include overhead costs associated with cDuntry

the transfer. Write '0° if the project only uses voucher assistance.

vulnerable protracted IDPs, returnees, host : Sudan

2.2 - Estimated % of requirements to be used for voucher assistance* Include owverhead costs South Darfur

comn Iunities in SU‘Uth Darfur and Central Darfur associated with the vouchers. Write '0° if the project only uses cash transfers. Beliel
o Kas
hershing

4 - 1ASC Gender with Age Marker [(GAM)
4 (T): The project is principally about prometing gender eguality, including across age groups.

o rd
D Myala Jamoub
Central Darfur
+ 4.1 - Provide the GAM Reference number for this project. Bendasi

-0004-52
H5491-0004-6205 hulgjar

5 - Environment Marker ‘Wasat Jabal Marrah

5.1 - Select the impact of this project on the environment
B: Medium environmental impact with MO mitigation

5.2 - Impact on environment/natural resources
MFis for humanitarian are mainly plastic, including plastic sheets. Jerrycans, plastic mats impacted badly in the Secto rs
emvironment. During the distribution, beneficiaries are given awareness on how they will uzs in items and where

= Lpaflet | © OpenSirestity they should put them when they are useless to avoid environment pollution. For the emergency shelter, the .
project avoid wsing cutting trees for construction, it's designed to use either Sustainable Soil Block (558), oriron 'n‘ Em ergency Shelter and Non-Food ltems
materials. Bensficiaries are aware of 2l these environmentsl challenges before receiving the senvices.
" Caseload
BEISIC |l"|f0 & - Protection mainstreaming : _
CLSHL/BF1 - Zhelter and MFI caseload

Project Name Start End Date L : o ; _

&1 - Does the project incorporate protection principles and promote meaningful access, safety and In Meed Targeted Project target
Provisicn of MFls/emergency shelters to vulnerable protracted |DPs, returnees, host Date 21/12/2022 dignity for the beneficiaries?
sammunities in South Darfur and Central Darfur /0172022 3=Yes, room for improvement 2,723,351 1,320,382 30,000

. & Includes disaggregation

Project Summary - il
The project of MFl/shelter kit distribution iz a one of the very lifesaving interventicn among other sector. For South 6.2 - Explain how your project aims to ensure protection mainstreaming during its design and
Darfur and Center context which mainky poor IDPs and returnees integrated with host communities whe lost the implementation

home during the tribal conflicts. The project will ensure protection mainstreaming through dis aggregated gender, age. No discrimination of Sector Activities

People in these areas need shelter and MNFs for protecting themsehves and families. More the 3000 households are affected beneficiaries will take place in the planning and implementation of the project. Invalvement of Indicator Drescription Target  Project target
PR - chalsa community leaders including which includes womemn and youth participation for fair and adequate services
in need of MFl= and shelters. 1 - NFI kit distribution

provision.
Tags
7- AAP & PSEA _ o »
PRP, COVID-19 1.1 Mumber of households that received MF| kit 217,325 3,000
e 7.1 - How will the project share information and collect community feedback and use it to improve your & Includes disaggregation
Organizations

activities? Please select as many as relevant.

Great Family Organization Face to face with individuals (in homes) through aid workers Face to face with individuals (in other
venues/locations) through aid workers Face 1o face with group consultations with aid workers,Face to face with
community leaders with aid workers, SMS, Letter

Ibrahim Adam Mohammed / ombalud@gmail.com / +243014834522 2.1 Ernzrgency shehter kit distribution 26020 200

2 - Number of households that received emergency shelter kits

Contact Info

MMohammed Eltahir Asil f gfamily.organization®@gmail.com / +249%11353097 Includes disagaregation
7.1.1 - Please specify other means to collect/share feedback or information if there is any =) = ggrega

no

3 - Tent distribution
7.2 - Please outline how the project or your agency will inform and interact with inter-agency approaches

. to accountability to affected people and feedback mechanisms, including SEA and abuse complaints? . R . S
A5SDC|atEd I'ESPDI'ISE p |aI'I GFQ is a member in the ESMFI Sector share information in regular meetings, reports are exchanged with the 1 Humber ef housenalds that receivad w=nis rapoe 1=
Sudan Humanitarian Response Plan 2022 Sector Lead and fonwarded to the other members who include UM agencies, INGOs, NMGOS, Donors and HAZ B )
Progress report is shared monthly through the 5W form accessible to all partners. 5 - Provision of durable shelter (Tukuls, Mud-brick houses, etc.)
Plan fields & - Strategic Objectives
1 - Meeds LA | Mumber of households that received durable shelters 10,000 120
The project is designed to include the principles of vulnerable lifesaving approaches with regard to provision of .1 - What % of the project budget is targeted for Strategic Objective 1 (Life Saving)? @ Includes disaggregation
MFIs/ES assistance through transparency, with no discrimination and equality and all category of people in need. 50
Arcess to 1o target population in camps and rural areas is commonly planed by the members of the Sector using
the agreed assessment standard in the Core Standards. Assessment reports are shared to all members of the & - Frovision of cash/vouchers for improved emergency shelter
groups. |dentification of beneficiaries and targeted population is decided by the sector group. Beneficiaries and 8.2 - What % of the project budget is targeted for Strategic Objective 2 (Living Conditions)?
locations: Comprehensive reports of the recent humanitarian actors’ joint rapid assessment mission conducted by 3=
UM and MG0s in last August and September 2021 indicated the miserable situation of 45,000 IDPs spread in the
buzh of Dirbat: 23,000 person, Jawa: 11,100 and Soniz 2,200 all in East Jabel Marrah and Mersheng 7000 lacking the 8.3 - What % of the project budget is targeted for Strategic Objective 3 (Protection)?
minirmum standard shelter and MFis. This project is designed to immediately respond to the MFls and shelter needs. 15
Despite of the signature of the Peace Process in Juba, difficulties to acosss the arsas and the high risk, GFO will used
itz communal relationship to implement this project. The project will contribute to reducing the impact including 39 - Durable Solutions d
marbidity and martality of conflict and dizasters on vulnerable boys, girls, wormen and men im East Jabal Marrah Bu QEt

9.1 - Can the project be considered a building block for longer-term durable solutions to displacement?

through timely and effective assessments, appropriate responsss and enhanced coordinstion among humanitariam Total Cost
actors with regards to NFI/ES needes. It is anticipated that 2022 will witness continued high levels of humanitarfian s
T o . - o _ ) 5450,000

needs, increased protection risks, and further aid restrictions across East Jabal Marrah 9.1.1 - Does the project support/contribute to local integration (whether in the location of return
2 - Activities/Outputs or location of current displacement) Jiew funding to this project on FTS
Activities of the project: - Distribution of standard MFI kits to 15,000 individual IDPs in Dirbst and Jawa in Jabel Mo
Iarra and Mersheng locality - Provision of emergency shelter to 300 HH including women headed HH, Children 9.1.4 - Does the project leverage on existing community structures, systems and existing networks? Line ltems
headed HH, elder, PWD - Provizion of HH 150 tents for rehabilitation of destroyed houses. - Training of 200 youth Mo
returnees 75% rale and 25% female on Sustain 5oil Block (55B) for income generating activities to increase PsC 331,500 %
opportunity of sustainability - Vocational training for 100 masons, 30% female and 70% male Merzheng for 2.1.3 - Is the project based on evidence highlighting the displacement linked vulnerabilities &
construction cheaper and resisting house replacing the grass cave. - Formation of 10 community groups of 15 challenges that need to be overcome long term? Operation cost $113.500 25 270
people with participation 40% of women to improve governance in the project intervention and complain fes

== ism - i i / = s includi o AS rect - . —— s
:n_.hamsm ?EEf:m-ng t-ll'l'lE|[,- tc\-ﬂ"_— Stakeholder fr' !udu'.lg the Sector lead through GME and direct report ; 9.1.2 - Does the project support? Cost of Materials $260.000 57.78%
Conduct 2 -3cust _pIS.I'Ib.JtI-DI'I -\.-1c\r-'|tcr|ng after any distribution - Pre p-are and chare pro;rgs; repcfrt:. - Reduce ;?]'«' D Refugee or IDP retumees (those who have already retumed),Communities preparing to retum to their
19 Pandemic threat a- Distribution of 18,000 face mask b- Conducting & awareness raising sessions c- 12 physical place of crigin, or integrate in their current place of displacement Communities who will be receiving E— 445,000 (0%

Sini sacial s i .
trainings on social separation returning refugees or I0Ps
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Project Revision - Offline

Cluster

Organization

Organization type

Project code

mandatory: list activities and its
overall costs:

Fund . \ mandatory: list of localities
Example: activity Improved qualitv v .
rec Example: Alkamlin; Al Man:

Overall

Project name previous

Overall new

mandatory, add overall target finanical

population of the projec

Comments

‘Y v v v w | requirer - v of teaching and learning v requiremel v
=300000;5chool feeding=50C
Emergency Shelter and Non-Food Ite International Organization for MigraMultilateral Organizations: UM HSDN23-5HL-194150-1 Provision _Df Llfes_a\rlng ErEET R [ TR 12,358,500 915,719
Iltems Assistance in Sudan
Emergency Shelter and Non-Food Ite Adventist Development and Relief Ag{NGOs: International NGOs HSDM23-SHL-154135-1 Impr_cwr‘l_g Libeg sen o sl g sielie 0] 1,700,000
distribution to IDPs and returnees
Emergency Shelter and Non-Food Ite American Refugee Committee (Alight) NGOs: International NGOs HSDN23-5HL-193692-1 fualie R se e e e s esie cendle I 2,960,280
East Darfur, South Darfur, and West Kordofan states
Lifesaving Emergency Shelter and Non-Food ltems
Emergency Shelter and Non-Food Ite Concern Worldwide NGOs: International NGOs HSDN23-5HL-193773-1  (ES/NFI) response to most vulnerable individuals in 2,700,000
West Darfur, South and West Kordofan States.
: e _ Provision of Emergency Shelter and NFI assistance in
Emergency Shelter and Non-Food Ite Elgossa Charity Organization for Rur|NGOs: National NGOs/C50s ~ HSDN23-5HL-194283-1 ) 321,000
South Darfur in 2023
Emergency Shelter and Non-Food Ite Great Family Organization NGOs: National NGOs/CS0s  HSDM23-5HL-194095-1 Emrefrgenw e 549,600
arfur
Emergency Shelter and Non-Food Ite Norwegian Refugee Council NGOs: International NGOs H5DN23-5H1-194126-1 ghzlter and NFI support for Displaced Populations in 2,769,000
udan
Provision Support for IDPs, Returnees and Vulnerable
Emergency Shelter and Non-Food Ite Save the Children NGOs: International NGOs HSDMN23-3HL-184342-1  Communities in Sudan Through Timely Shelter Solutions 3,260,197
and MFI Assistance.
Emergency Shelter and Non-Food Ite United Nations Development PrograrMultilateral Organizations: UM HSDN23-5HL-195619-1 h::FItand SRlE PR EESE L T T3 IR T 22 3,860,000
states
Emergency Shelter and Non-Food Ite United Nations High Commissioner fiMultilateral Organizations: U HSDN23-5HL-196899-1 Provision of Emergency shelter and NFl assistance to the 55,214,541
Persons Of Concerns
Provision of Shelter solutions, and lifesaving NFI to IDPs,
Emergency Shelter and Non-Food Ite United Peace Organization NGOs: National NGOs/CS0s  HSDNZ23-5HL-195864-1  integrated IDPs, returnees and vulnerable host 3,300,000
communities in Khartoum,Gadaref, Darfur and Kordofan
Emergency Shelter and Non-Food Ite World Vision International NGOs: International NGOs HSDM23-5HL-193694-1 CLIME ELET LLIIT e R e T s T e e 945,360

mandatory: Add the full
project name, which
shouldn't be repeated

mandatory: Add short
summary (50 words max)
about the project.

mandatory: Add cluster
name {add ONLY one
cluster)

Project name ™

Project Descriptic ™

mandatory for
Protection: add which
Area of Responsibility if
the project is under
Protection cluster

mandatory: Organization standard name as
per HPC Tools (tab 2.2). if organization ID not
found in tab 2.2, and not created in Projects

Resnnnse Plan for EY-2023

mandatory: list activities and its
overall costs:
Example: activity Improved qguality
of teaching and learning
=300000;5chool feeding=500000

Organization 1D,
as found in tab 2.2 (automatically
populated based on the standard
name added in column E)

mandatory: list of localities
Example: Alkamlin;Al Managil
Module, add details in tab 2.3

Cluster/Sector

Protection AQF ™

Organization standard name from HPC1 ™+

Org ID from HPC tools = ™ List of Activities and cost,

Right-click inside the below table to refresh and fetch newly registered organizations

d orgid i Abbreviavion ... N M Orgtype-subtype

United States
United States
Switzerland
Mauritania
Switzerland
Afghanistan
Denmark
Denmark

A B C D
1 24 Organization Name 24l Abbreviated Name R&8 Name in Another Language Rd& Headquarter Country
2
3

1 FRF

2 PACT
3 OHCHR
4 AMPF
5 REDOG
7 DAFA
8 UNOPS
9 DSI

Fuel Relief Fund

Private Agencies Collaborating Together

Office of the High Commissioner for Human Rights
Association Mauritanienne pour la Promotion de la Famille
REDOG

Demining Agency for Afghanistan

United Nations Office for Project Services

DSI - Danish Council of Organizations of Disabled People

- Organization Type and subType

Location(s) -

A & Organization Website URL

mandatory:
mandatory, add overall target Amoun:’r Add any other points and
lati fth ject highlight
population of the proje Fer e ighlig
1
. . Fi
Projects revised Target | ™ m:am - Comments el
Requirer

International Private Organizations-Private Organizations
NGOs-International NGOs

UN Agencies-Multilateral Organizations

National NGOs/CS0s-NGOs

NGOs-International NGOs

National NGOs/CS0s-NGOs

Multilateral Organizations-UN Agencies

National NGOs/CS0s-NGOs

24 Organization Description

Ld Comments
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TO BE COMMUNICATED as soon as possible:

—  Online Project System expected to open on the 17t or 18™ — date still not confirmed

—  Still lack of clarity on the Offline Sheet Project Submission — waiting for more info from OCHA

GENERAL GUIDANCE from the usual HRP process:

—  Only funding from institutional donors or private donations should be submitted. Funding
expected from UN agencies will only be submitted by the respective UN agencies.

—  HRP is an appeal and does not guarantee funding. Partners are expected to fundraise against
their submissions.

— Refugee related projects should be submitted under RCF in the online system, not under the
S/NFI Cluster. Only projects targeting IDPs, returnees and vulnerable residents should be
submitted under the S/NFI Cluster.

—  Costs included in earlier slides are only indicative and are very likely to change, most probably
upward.
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Partner Presence Mapping

Total Partners: 41

Organization

UNHCR
SCl
SORR
ZOA
UPO
SAHARI
NRC
FHDO
ECDO
IOM
SCEFA
Practical Action
NPO
GFO
DRC
WHH
MC
IAS/LM Int.
CRW
ACTED
TGH
SOD
SDO

Sl

Plan International
JMCO
IRW
HA-UK
CfPS
CAFOD
ALIGHT
ADD
UNICEF
SHPDO
Raise
NOHS
IRC
HDPO
CRS
APD
AORD

Number of States Present

N e e e e

N N N N NN NN NN NRN

w W W w w

= &~ B~ B &

13
10

CRS
ECDO
GFO
|IAS/LM Int.
JMCO
NRC
Sl

S
SORR
TGH
UNHCR
UPO

Shelter & NFI Cluster Partner Presence as of 08/05/2023

CRW
DRC
GFO
JMCO
SAHARI
SCl
SORR
TGH
UNHCR
UPO

APD
CAFOD
ECDO
FHDO
NOHS
NPO
NRC
Plan International
PA
SAHARI
SCl
SORR
UNHCR
UPO
ZOA

ALIGHT
GFO

HDPO

MC ALIGHT
SCEFA ECDO
- SORR
UNHER UNHCR
UPO UNICEE

Z0A UPO
ZOA

CAFOD
CRW

ACTED

ADD
CfPS
CRW
DRC
ECDO
FHDO

[AS/LM Int.

NPO
PA
SCEFA

Plan International SDO

Scl
UNHCR

IRW
SORR
UNHCR

IOM

SOD
SORR
ZOA

DRC
HA-UK
IOM
MC
NPO
NRC
SAHARI
SCl
SOD
SORR
UNHCR
UPO

CfPS
SCl

HA-UK
IRC
NRC
SCl
SDO
ZOA

Scl

ECDO

NRC

UNHCR
ACTED
ADD
AORD
FHDO
PA
Raise
SCl
UNHCR

FHDO
|IAS/LM Int.
IOM
SAHARI
SCEFA

Scl
UNHCR
UPO

WHH

IOM

PA
SAHARI
UNHCR
WHH
ZOA

ACTED
DRC
FHDO
GFO
IOM
IRW
MC
NPO
NRC
SAHARI
SCEFA
SHPDO
S|
SORR
UNHCR
WHH
ZOA

Legend:
HRP Partners

Partners outside of HRP that implemented
S/NFI activities in 2023

Partners outside of HRP previously active in
the S/NFI Cluster (even if only for meeting attendance)

Partners which are not highlighted have not been active
in the S/NFI Cluster. They are either looking to get newly
involved or have items which may not be household items
(e.g. could be WASH, etc.). So we need more time to reach
out to them and explore bilaterally.

HRP Partners that haven’t reported yet:

Alshrooq - inputs potentially missing
UNDP - inputs missing

Elgossa - inputs potentially missing
ADRA - inputs missing

COOPI - inputs missing

CW - inputs missing

WVI - inputs missing

Medair - inputs missing

Non-HRP partners active in 2023 that
haven’t reported yet:

GAH - inputs missing

Non-HRP partners previously active that
haven’t reported yet with possible activities:

Qatar Charity - inputs possibly missing
JASMAR - inputs possibly missing
AHA - inputs possibly missing

NCA - inputs possibly missing

SRCS - inputs possibly missing
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SHF Allocation

SHE=.. 3. Operational Capacity

* Challenges
* Banking system
* HAC registration
e Fuel, inflation
* Operational environment — security, communications, looting

* Despite challenges

* 83 organisations confirmed to have operational presence, operating when

and where security allows

4. Allocation approaches

) OCHA

* Focus on preparedness — prepositioning of funding

* Due to the extreme urgency of the needs, once humanitarian
access is secured, partners should have immediate access to
funding.

* Windows of opportunity might be short in time.

* Focus on flexibility
e Sudan-wide projects

* Adapt to the new context — facilitate partners — assess optimal
flexibility in procedures and project requirements

* Provide flexibility to partners to revise projects, shift focus.

* New allocation — 48 hour response
* Prepositioning of funding
* With partners/consortium
* Whole of Sudan

5. Upcoming allocation

* S30 million allocation
e Tranche 1: +- S10M

* S1-3M neighbourhood committees
* S7-9M first tranche of 48h response
* Cluster consortium projects
 WASH, health, NFI, protection

* 3-5 partners per project of which 1-2 NNGOs
* Process:

* |CCG discussion on cluster allocation amounts
e Cluster discussion on partner selection
* Drafting of proposals, to be finalized around 21 May
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As a summary:

SHF would be grateful if the relevant clusters, for the amounts available, select 3-6 best placed partners -only NGO’s- (or
more if you feel this is needed) to be part of a consortium that will manage an SHF grant for your cluster. Please kindly take note
of the following:

- Grateful if you attempt to select minimum 1/3rd national partners.
- Grateful if you can share the list of partners by COB Wednesday.

- A grant for your cluster:
3M Health

2M WASH

2M S/NFI

1.5M Protection

1.5M Nutrition

O O O OO

The grant will set as parameter:

Sudan-wide implementation

Interventions focused within your cluster, but not excluding other activities if complementarity can be gained

For interventions addressing the needs of the people directly affected by this crisis.

The grant will use the 48h modality through a consortium approach

0 1 consortium lead and several sub-partners

0 Project proposals for a 48-hour response should include basic information about the context, objective and budget -
however, details about the actual deployment of the funding will not be established until the opportunity of
interventions arises

o The consortium lead will then submit a concept note to the SHF who will check whether activities fall within the
parameters, and will share with the relevant cluster coordinator for comments. Within 48h, the approval will be provided by the
SHF

o Within a reasonable time after the approval of the 48-hour response, the original proposal shall be modified in GMS to

roflact Aokailad ackivitice nannle Farcaeted and hiidaatr hraalkdowin anAdA he farmalized thratiah a3 GGreant Aarcement Amandmaent
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o St Interim SAG Composition

N\ Strategic Advisory Group (SAG) 2 UN Agencies:
IOM

UNHCR

Cluster

Coordinator 2 INGOs:
& Co-Chair
NRC

SCI

2 NNGOs:
UPO

SORR
Two UN

Agencies

Observers

Observers: OCHA, INGO Forum, NNGO
Forum, Donors, Red Cross/ Red Crescent
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