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Situation Update
• Over 936,000 people have been 

newly displaced by the conflict 
since 15 April, including about 
736,200 people displaced 
internally since the conflict 
began, and about 200,000 
people who have crossed into 
neighbouring countries, 
according to the IOM and UNHCR. 

• Between 6-8 million people 
remain under siege in 
Khartoum alone, while fighting 
continues.

• Outside of Khartoum, the situation 
remains tense in West Darfur 
due to intercommunal clashes. The 
situation is unpredictable and 
volatile in North Darfur and 
South and West Kordofan states 
due to the presence of criminal 
gangs and increase in criminality, 
armed robberies, and break-ins by 
armed criminals. The situation in 
other areas so far remains calm.



HRP Planning Scenario
Sector-specific Assumptions

• Primary need for shelter/NFIs arises once people are 
displaced, and people are predominantly seeking safety in 
the eastern and northern parts of the country which are 
accessible. 

• Partners are concurrently intensifying efforts to reach 
displaced populations in hotspot regions of Darfur, Kordofan 
and Khartoum.

• S/NFI Cluster works at household and not individual level, 
which allows for quick deployment of NFIs and tents, as well 
as mass shelters that accommodate multiple households 
(e.g., 12HH per 10x24m), particularly canopy tents and rub 
halls. All of these options rely on international procurement.

• The question is will import bottlenecks be resolved and what 
will happened to the fuel situation? What about the land and 
whether authorities will allow the set up of tents? 

• Additionally, cash can be disbursed quickly – cash for rent, 
cash for NFIs and shelter materials, the question is market/ 
banking functionality.

• So far we have reached 50,000 HH with miniscule funding, 
how many more can we reach in the next 6 months, 
assuming we will get all the resources needed? 

Source: IOM DTM



Revised PiN and Target

PiN increase: 90%

Target increase: 27%

Financial ask increase: 146%

PiN:               3 M → 5.7 M
Target:      1.5 M → 1.9 M

Financial Requirement:               

86 M → 212 M

Target: 380,000 HH

NFIs: 285,000 (75%)

Shelter: 190,000 (50%)



Priority Areas & Groups
Geographic priorities:

• The Cluster will primarily target Eastern Sudan, while concurrently intensifying efforts to reach displaced 
populations in hotspot regions of Darfur, Kordofan and Khartoum. The focus will also be on transit locations within 
the country and along borders with Egypt, Chad, South Sudan, CAR and Ethiopia. In these remote areas, people 
face harsh conditions as they endure extended waiting periods due to border crossing complications, with scant or 
non-existent infrastructure and services, where host populations were already overstretched due to climate change 
and food scarcity.

Target groups:

• Newly displaced residing in camps or gathering sites, including public buildings or sleeping in the open.

• Newly displaced staying with friends or family or renting accommodation. 

• Newly displaced in transit, accumulating at border points or in-country transit locations. 

• Vulnerable residents in hotspot areas, leveraging community-based structures. 

• New returnees in areas exposed to short-term clashes where safety has been restored. 

• Flood-affected communities. 

• The most vulnerable in protracted displacement requiring support with repair/maintenance and replenishment of 
worn-out, lost or stollen items. 



Activities & Costing

Rationale:

• MC market assessment: average price increase of 134%, transportation costs 50-300%.

• Average increase of S/NFI cost estimates: 75.2%; cost per beneficiary 113 USD.

• OCHA suggested 35% operational cost increase across clusters.

Activity Unit Old Cost New Cost Price Increase

NFI kit distribution Household 170 USD 275 USD 62%

Establishment of communal shelters Household / 650 USD /

Tent distribution Household 550 USD 750 USD 37%

Provision of cash/vouchers for NFIs Household 170 USD 325 USD 91%

Provision of cash/vouchers for shelter repair or emergency shelter Household 350 USD 650 USD 86%

Provision of cash for rent Household / 800 USD /

Emergency Shelter Kit (ESK) distribution Household 250 USD 500 USD 100%

General site development Household / 900 USD /



Project Revision - Online



Project Revision - Offline



General Guidance on HRP Revision

TO BE COMMUNICATED as soon as possible:

→ Online Project System expected to open on the 17th or 18th – date still not confirmed

→ Still lack of clarity on the Offline Sheet Project Submission – waiting for more info from OCHA

GENERAL GUIDANCE from the usual HRP process:

→ Only funding from institutional donors or private donations should be submitted. Funding 
expected from UN agencies will only be submitted by the respective UN agencies.

→ HRP is an appeal and does not guarantee funding. Partners are expected to fundraise against 
their submissions.  

→ Refugee related projects should be submitted under RCF in the online system, not under the 
S/NFI Cluster. Only projects targeting IDPs, returnees and vulnerable residents should be 
submitted under the S/NFI Cluster.

→ Costs included in earlier slides are only indicative and are very likely to change, most probably 
upward.



Partner Presence Mapping



SHF Allocation



SHF Allocation
As a summary:

SHF would be grateful if the relevant clusters, for the amounts available, select 3-6 best placed partners -only NGO’s- (or 
more if you feel this is needed) to be part of a consortium that will manage an SHF grant for your cluster. Please kindly take note 
of the following:

- Grateful if you attempt to select minimum 1/3rd national partners.
- Grateful if you can share the list of partners by COB Wednesday.

- A grant for your cluster:
o 3M Health
o 2M WASH
o 2M S/NFI
o 1.5M Protection
o 1.5M Nutrition

- The grant will set as parameter:
o Sudan-wide implementation
o Interventions focused within your cluster, but not excluding other activities if complementarity can be gained
o For interventions addressing the needs of the people directly affected by this crisis. 
- The grant will use the 48h modality through a consortium approach
o 1 consortium lead and several sub-partners
o Project proposals for a 48-hour response should include basic information about the context, objective and budget –
however, details about the actual deployment of the funding will not be established until the opportunity of 
interventions arises
o The consortium lead will then submit a concept note to the SHF who will check whether activities fall within the 
parameters, and will share with the relevant cluster coordinator for comments. Within 48h, the approval will be provided by the 
SHF
o Within a reasonable time after the approval of the 48-hour response, the original proposal shall be modified in GMS to 
reflect detailed activities, people targeted, and budget breakdown and be formalized through a Grant Agreement Amendment.



Interim SAG Composition

2 UN Agencies:

IOM

UNHCR

2 INGOs:

NRC

SCI

2 NNGOs:

UPO

SORR

Observers: OCHA, INGO Forum, NNGO 
Forum, Donors, Red Cross/ Red Crescent



AOB


