
Shelter & NFI Cluster
Coordination Meeting
MS Teams      •     Sudan     •     7th August ‘23



Agenda

• General Updates

• PDM Tool

• Roundtable on Achievements & Operational Plans

• Internews Presentation

• AOB



Situation Update
• Three months into the SAF-RSF conflict, close to 4

million people have been forced to flee their homes, 
continuing the same upward trend. 

• Out of those, the estimated number of IDPs across 
Sudan is 3 million. The current assessment has 
observed the IDP caseload in all of Sudan’s 18 states. 
The highest proportions of IDPs have been observed 
in River Nile (15.48%), Northern (11.95%), North Darfur 
(9.83%), and White Nile (9.01%) states.

• Whileto close to 1 million people have crossed into 
neighbouring countries. 



General Updates
Activation of the CCCM – Site Management Cluster:

• Meetings on Tuesdays from 13:00 – 14:30 Sudan time

• Focus on the Gathering Sites

• Basic Site Mapping Tool - https://enketo.unhcr.org/x/8k3AXvgT

• Contact list sign up https://enketo.unhcr.org/x/aPjQH8XL

Stock Mapping:

• Deadline August 8 - 5W-Sudan- Stockpile_Mapping.xlsx

TWIG on ESKs:

• Final refinement of ES drawings and BoQs ongoing – once finalized it will be shared with the 
broader cluster membership for comments. 

• Guidance note on the installation of ESKs and best practice on risk reduction still pending. 

https://enketo.unhcr.org/x/8k3AXvgT
https://enketo.unhcr.org/x/aPjQH8XL
https://eur02.safelinks.protection.outlook.com/ap/x-59584e83/?url=https%3A%2F%2F1drv.ms%2Fx%2Fs!Aq7CBxpdOdJ4dP7UUlBxZkgT-Rk%3Fe%3DWtGYVi&data=05%7C01%7Cvavic%40unhcr.org%7Cefb5f63b6a824c0065d308db9259f3ef%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C638264687271368059%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=uaUakLl2gZq2BjZdxcvkKMVk4TdlIlc8l3UhlBw7sVI%3D&reserved=0


• This document takes a two-fold approach to
systematizing Post Distribution Monitoring (PDM) in the
Shelter and NFI Cluster in Sudan.

• Firstly, it presents a standardized framework and 
emphasizes benefits of utilizing shared digital tools to 
consolidate PDM efforts at cluster level and unlock the 
potential for collective learning. 

• Secondly, it offers technical advice and practical 
guidance for successfully conducting PDM exercises 
across the five key stages of the process.

• Initial round of feedback by was incorporated pre-
April 15, but it will be re-shared in case further 
adjustments are needed to the current situation.

• Please make sure to comment both on the guidance 
document and the concept of the Common 
Approach as well as the KoBo tool itself.

• Next steps – translation to Arabic once finalized.

• https://enketo.unhcr.org/x/FsAEQtxk

Post Distribution Monitoring

https://enketo.unhcr.org/x/FsAEQtxk


Roundtable – Achievements/Ops Plans
Objective: Ensure that our collective response efforts are well communicated to partners, 
donors, media and general audiences!

• Achievements – type of interventions, HH reached, locations, timeframe, etc.

• Challenges – looting of supplies, access challenges, etc.

• Procurement – quantities of stocks arriving to the country, type of stocks, timeframe, where will 
the stocks be prepositioned – particularly given the incoming flood season.

• Assessments – e.g., needs assessments outlining specifics with respect to Shelter and NFI 
needs as well as market assessments on NFIs, shelter materials, or Cash for Rent.

• Context and impact of interventions – e.g., any successes with respect to cash for rent, how is 
sustainability achieved, what about tenure security?

• Interventions in the host community – with 77% of the population staying in host community –
what has been achieved so far? Cash for shelter for the families hosting IDPs can be an option, 
or preselecting landlords to improve their housing in order for them to subsidize rent for IDPs –
this can include negotiating longer-term tenure security. 

• Etc.
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• 35 Rakoubas were constructed

• 211 ESKs were distributed

• 252 HHs received plastic sheets for

shelter improvement

• Rainy Season Preparedness:

• 10,100 M micro drainage were desilted

• 2,000 M drainage were excavated

• 80 wooden bridge were constructed

• 50 culverts were desilted

Update from Gedaref

Installation of tents, Gedaref

Desilting drainage, Gedaref



• In Al Gazirah, 136 NFI kits were 

distributed

• In ND, 4,582 HHs of IDPs received Mats

• In Kassala, 53 NFI kits were distributed 

to new IDPs and 800 kits for returnees

• In Wadi Halfa, 220 NFI kits were 

distributed to new the  IDPs

• In WNS, 550 NFI kits were distributed 

Other States Updates: 



• 10,000 NFI kits has been allocated

Cross Boarder Delivery – Darfur Response 

SN Item 1st

Shipment
2nd

Shipment
3rd

Shipment Total

1 Blankets 10,296 9,864 9,864 30,024

2 Mats 9,750 10,200 10,050 30,000

3 Plastic Sheets 6,500 6,700 6,800 20,000

4 Jerry cans 7,200 6,400 6,400 20,000

5 Mosquito nets 7,200 6,600 6,200 20,000

6 Kitchen sets 2,268 3,900 3,832 10,000

7 Solar Lamp 1,620 3,240 3,060 7,920



Cross Boarder Delivery – Darfur Response 

From Dubai via airlifting to Ndjamena via road to Farchana
 Total Kits is 10,000

Two rub halls are completed, other two in 

progress 

All flights from Dubai have arrived Ndjamena

Three consignments

First one arrived Farchana

Arrival of the  second and third consignments at 

Farchana is expected on 8 and 11 August

4,500 kits are allocated under the new SHF project



• Rainy season, access to the camps and new sites

• NFI release/clearance process has been very

complex and unpredictable

• Lack of shelter materials in the local markets

• Internet Connection and Communication

Challenges 



Thank You!

Any questions please?



Achievements Public Dashboard

https://app.powerbi.com/view?r=eyJrIjoiZjE5ODJhNWYtYTQ3ZC00Y2U3LWFlNDctZGZmNDdlOTdjNmVjIiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9


Sudan - Internews 
7 August 2023

Humanitarian
Social Media
Listening on

Sudan Conflict



Internews collected 247
community feedback,
perceptions and needs

between 1 July and 6
August 2023 from

Sudanese social media
spaces 



Social Media Trends, 23 July to 3 August

A team of 18 MSF personnel attacked again, by armed men

People are asking about where the aid is going as they are not
receiving it, and are accusing a government official of selling the
aid

Residents of AlKalakla besieged and expelled from their homes

Residents ordered to evacuate their homes in Jabra and Arkweet
with reports of looting



Social Media Trends, 23 July to 3 August

Fear of famine in Sudan, as farmers are unable to farm due to
conflict and water shortages

Calls for health support (medicine and blood donation) are
ongoing (Madani, Khartoum, Omdurman, and AlDuwaim), with lack
of mental health medications reported by the Sudan Professional
Pharmacists Association



Twitter
61%

Facebook
28%

WhatsApp
11%Social Media

Platforms
Breakdown
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Top HASHTAGS, 
18 April to 6 August 2023

#No_to_War

# It _must _stop

# urgent _need
# Missing

# Khartoum_ need

 # Sudan _need

 # Medicine_ need# Omdurman_ need

# Need

#Al Gineina

#RSF_storming _ our _ homes

# Missing _Sudan

 # Sudan 
 #food_assistance_need2

#save_kidney_patients

#Gineina_ is _ bleeding # War
#Madani_Need

#El Geneina_  genocide 

#Together_we_can

#Crimes _ of _ rapid _ support_forces 

#Initiative _ Emergency_Street_Dongola

#
Sa

ve
_A

lk
la

kl
a_

A
lG

o
b

a

#Urgent_ need _of_ blood _now

#
St

o
p

_K
ill

in
g_

C
iv

ili
an

s 
e_

ca
n



Housing Needs
Individuals on social media are looking for organizations/individuals
to help cover their rent

The longer the displacement the more difficult it is for families to
cover their rent expenses 

Expulsion from homes leading to displacement 



Housing Needs

People's needs for shelter differed between those who wanted a
house for one night, and those who wanted a house at reasonable
prices for a sick family member

Some people have indicated their interest in furnished apartments.



Response to Housing Needs
On Facebook, people respond of housing needs by sharing the
specifications of the apartments and their prices, and numbers for
communication and inquiries. Some people respond by sharing a link
for investment group on Telegram, while some responded privately.

Noticed that on Facebook people post their needs for homes in groups
for general inquiries, such as "Wasif li Madani."

On Twitter, people responded to Al-shelter needs by retweeting.



Housing  - Social Media Exampls
"⭕️ Urgent ⭕️
An urgent need for a family who came
from Khartoum that are sleeping on the
street and do not have money to pay for
renting a house ......"
Man, 26-35, Twitter

"Asking for a house or apartment for
rent in Dongola"
WhatsApp

ALGezira Unknown

Northern

Red Sea
River Nile

Khartoum

Sennar



Travel/Relocation Support

Information about safe routes and bus tickets for people fleeing or
returning to Khartoum continue to be an information need.

information about travel procedures and the renewal of travel
documents is a key information need 



People responded of road safety
Some people shared updates on road safety

Some referred to the use of buses as a safer method than 
private vehicles

Some responded to queries from individuals on social media
who are asking if it's safe to leave Khartoum with their private
vehicle



Trapped during Conflict

"Residents of Al Kalakla (south Khartoum) are being besieged,
starved, expelled, and humiliated... #KeepEyesOnSudan

Man, Twitter 



Food Insecurity

Vulnerable groups face
dire food insecurity,
such as children, older
people, and people with
disabilities, and single-
headed families and
families who have lost
their breadwinners. 

“We have neighbors, a family consisting
of a blind father, his wife is old, and their
son has an amputated leg due to
diabetes. They do not have food for their
day, they need a helping hand. A family
that does not ask for support, not even
from the neighbors. 
Bank of Khartoum account number x…”
 
Woman, 19-25, Facebook



+249 906331384 (WhatsApp)
+201128939657 (Phone)

akambal@internews.org

https://internews.org/areas-of-
expertise/humanitarian/projects/conflict-projects/information-crisis-
response-in-sudan-and-south-sudan/

Thank you! Questions?



AOB
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