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Meeting Minutes

Location: MS Teams
Time: 13:00 – 14:30 Sudan time

Attendance: UNHCR, CWW, UN, IOM, Medair, CRS, UNDP, NRC, DRC, MercyCorps, WHH, SCI, Internews, LM/IAS, PA, UPO, SAO, HDPO, SP, SRCS, CRW, USAID, UPO.

MS Teams attendance sheet annexed at the end of the document.

Agenda:
· General Updates
· ActivityInfo Reporting & Stock Mapping
· General Discussion on IM Issues
· Roundtable on Achievements and Operational Plans
· AOB

General Updates:
· The meeting began with updates on the current situation that provided a comprehensive review of the current situation and identified priority areas for action, underscoring the collaborative efforts required to address the ongoing humanitarian crisis in Sudan effectively.
· The meeting provided an overview of the current situation, noting that 7.8 million people had been displaced, with approximately 6 million internally displaced and 1.7 million seeking refuge in neighboring countries. The displacement spanned to 6,482 localities across Sudan's 18 states, with the Blue Nile being the most affected area, followed by River Nile and White Nile. DTM data was referenced indicating significant displacement, with over 10 million people displaced by April 15. Mobility patterns were influenced by various factors, with a notable percentage of IDPs seeking refuge amongst host communities or residing in informal settlements.
· The humanitarian crisis is severe, particularly in the regions of Darfur and Kordofan, where internally displaced persons (IDPs) have identified food, non-food items, and healthcare goods and services as their top three urgent needs.
· Highlights on priority needs were also discussed, with 80% of IDPs identifying NFIs as a critical requirement, alongside shelter. However, affordability remained a challenge, with 73% unable to afford non-food items, indicating a need for adequate funding to address these gaps.
· Internews added to the presentation, noting that findings from social media data collected between May and October, indicated that protection and health as key topics of concern. They emphasized the importance of addressing health needs, including access to medication, healthcare, and specialized care, as highlighted by the prevalence of health-related issues in the data. Health concerns were also acknowledged, citing reported cholera related cases and deaths.
Updates on HRP Submissions
· The meeting continued with the review of the Humanitarian Response Plan (HRP) project submissions. The Cluster provided a summary of the current status, indicating that 24 partners had submitted projects totaling a request of USD 185 million. Of the 30 projects initially entered into the system, 29 were submitted, with one remaining outstanding. Among these submissions, 18 projects had been approved, six were retained for editing, and two were under review. Additionally, three projects were rejected due to technical issues, such as duplicate submissions from the same partner.

· The breakdown of submissions revealed that of the 26 projects submitted and not rejected, 15 came from International Non-Governmental Organizations (INGOs), seven from National NGOs, and four from UN agencies. The presentation highlighted that organizations such as People's Organization for Development and Rehabilitation, Global Aid Hand, Practical Action, IAS, and SUDO had projects returned for editing. These partners were urged to promptly address any comments and resubmit their proposals to expedite the approval process.
· Partners were requested to promptly finalize and resubmit projects returned for editing, emphasizing the importance of timely action to facilitate the approval process. The meeting also drew attention to a significant number of partners that had implemented activities in 2023 but had not initiated any projects in the current system. 
ActivityInfo Reporting & Stock Mapping
· The next agenda was on the ActivityInfo reporting of the 5W's and Stock and Pipeline Mapping. The Cluster IMO, acknowledging a recent training on utilizing activity info for reporting purposes, emphasized the importance of a quick review of the process. Highlighting resources available on the cluster website, including a training guide and recorded session links were shared during the meeting. Technical issues reported by some partners during initial implementation were also noted, and the Cluster expressed gratitude for those who identified and helped resolve the errors, confirming that the system is now operational for reporting purposes.
· Following this, the Cluster IMO detailed the reporting process within the activity info system. After logging in, users navigate to the 2024 folder and access the HRP 5W's reporting form. Addressing concerns about partners implementing projects through implementing partners, the chair explained the selection process for organizations and implementing partners within the reporting form. Additionally, instructions were provided for specifying project details such as response type (cross-line or cross-border), settlement type, population type, and sector. For NFI and shelter activities, distinctions were made between cash and in-kind modalities, with users required to select appropriate activities and modalities. Specific details, such as the number of households served and the type of response (e.g., full or partial kit for NFI), were also outlined. For cash interventions, currency used, conditionality of distribution, and delivery mechanisms were among the additional data points requested for comprehensive reporting.
· During the discussion phase, concerns regarding disability disaggregated data collection were raised, emphasizing the importance of ensuring inclusivity in humanitarian response efforts. The suggestion garnered support from participants, with agreement to discuss potential system changes to incorporate such data. Another participant raised a query regarding the flexibility of reporting specific details within the activity descriptions, suggesting the inclusion of an "Other" option to accommodate variations in distributed items. 
· Partners were also reminded of the availability of resources for guidance on reporting procedures and emphasized the preference for using the ActivityInfo platform over bulk uploads to streamline reporting processes.
· The meeting continued by providing an update on the Stock and Pipeline. It was noted that there has been a recent request from OCHA for monthly Stock and Pipeline data, prompting the need for a structured approach to data collection. The Cluster IMO highlighted the importance of addressing this request to allow planning and optimal allocation of resources that are already not adequate.
· To accommodate the request for monthly Stock and Pipeline data, a new reporting form has been developed in ActivityInfo and partners are expected to report this data on a monthly basis. The form, named "Stock and Pipeline Reporting," requires partners to report their current stocks, as well as items in the pipeline together with other necessary information. It was noted that this reporting structure aligns with the traditional 5Ws format but is more concise, focusing specifically on stock and pipeline data.
· The Cluster IMO provided a detailed overview of the reporting form structure, explaining the required fields such as the reporting month, organization, locality, state, stock status (in-country or pipeline), intended use (cross-border response), country of destination (for cross-border items), item type (e.g., shelter or non-food items), modality (cash or in-kind), quantity, and composition (full or partial kit). Additionally, partners are asked to provide the expected date of arrival for pipeline items.
· Concerns were raised about the possibility of double recording if data is not managed effectively. To address this issue, it was suggested that partners use the edit function within the system to update records for subsequent months, rather than creating new entries. This approach aims to prevent the cumulative addition of identical stock items.
· The Cluster IMO conducted a demonstration of data entry and editing within the reporting system. A sample entry for non-food items (NFI) in-kind was presented, illustrating the process of recording partial kit compositions and subsequent editing for quantity updates in subsequent months.
· Attendees were encouraged to provide feedback and suggestions for improving the reporting process. The importance of accurate and efficient reporting for this Stock and Pipeline was also reiterated. 
General Discussion on IM Issues:
· The meeting went on to address the agenda item related to general discussion on Information Management (IM) issues. The Cluster IMO outlined several IM activities that are conducted periodically and require input from partners. The purpose of this discussion was to assess the feasibility of current processes and gather feedback for potential improvements. 
· The discussions also focused on the importance of timely data submission through ActivityInfo. It was proposed that partners submit achievements on Activity Info between the third and fifth of every month. This deadline was suggested to facilitate data processing and ensure timely submission of additional information, such as the 3Ws and response monitoring data, to OCHA by the seventh of every month.
· Partners were reminded of the requirement to submit stock and pipeline data through Activity Info using the provided form. The data collected would not only be shared with OCHA but also utilized to produce a monthly stock and pipeline dashboard by the cluster team. The deadline for submission of this data was the same as that of 5Ws reporting.
· The Cluster IMO explained that based on the 5Ws submission, the Cluster would then submit the 3Ws and the Response Monitoring Data. Additionally, partners presence map would also be produced and share with partners and other stakeholders. 
· The meeting briefly touched upon the challenge of conducting gap analysis due to difficulties in obtaining updated displacement data. It was also explained that there is need for current displacement data to accurately assess needs and identify gaps in response efforts.
· Partners expressed agreement with the proposed reporting dates. A reminder was issued to partners regarding the submission of data and activities through Activity Info.

Roundtable on Achievements and Operational Plans
Medair
· Medair reported on the successful distribution of emergency shelter kits to 70 shelters in Karari, Khartoum reaching 1,045 households. 
· Despite challenges posed by security concerns, the distribution was completed, highlighting ongoing needs in the area.
· The needs in Karari are very high and support in that area was emphasized.
NRC
· NRC provided details on distributions, including 1000 jerry cans in Gedaref City, 420 NFI kits and five family tents in Quresha Locality. 
· Cash assistance for shelter and NFI was also provided to 200 households in Ar Rahad locality.
· There are plans to distribute about 320 NFI Kits, 80 Family Tents in Gedaref and Mafaza localities.
SAO
· SAO shared plans for distributing 1000 emergency shelter materials in gathering camps, highlighting 15 February as the start date and target beneficiaries for the project.

UPO
· UPO reported on the distribution of 450 NFIs in East Darfur, despite challenges such as market inflation and material availability issues.

SRCS
· SRCS provided updates on full NFI kit distributions to 1959 households IDPs in 57 sites of various localities in White Nile, contributing to relief efforts in Kosti, Rabak, Aj Jabalain and Al Kawa.

UNHCR
· UNHCR outlined plans to identify 2,000 households and distribute NFI kits in Kutum and Saraf Omra localities.
· Assessments are ongoing in the Kutum and Saraf Omra localities.
· Distribution is ongoing targeting refugees in Al Lait.

SP
· Samaritans Purse shared plans to distribute about 800 and 900 partial NFI kits in Kassala and Port Sudan respectively, emphasizing coordination efforts with other partners.
· The meeting also raised coordination issue urging coordination to avoid duplicative efforts.

AOB
· The Cluster IMO presented a request from a partner seeking recommendations for a potential supplier called Rapid Response Services (RSS) that supplies thermal blankets, inviting partners to share any experience or recommendations they may have.


End.
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