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Cluster Coordination Reference Module (2012 and 2015 versions)

“To support robust advocacy by:
● Identifying concerns, and contributing key information and messages to HC and HCT 

messaging and action.
● Undertaking advocacy on behalf of the cluster, cluster members, and affected people.”

“Minimum commitments for participation in clusters include:
11. Undertake advocacy, and disseminate advocacy messages to affected communities, the 
host Government, donors, the HCT, CLAs, the media and other audiences.”

But: clusters 
are not 
advocacy and 
campaign 
platforms ! 
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Private vs public:
•Target audiences + resources + potential risks defining factors.
•Clusters: up to 80% or more private (or semi-private through 
humanitarian system).

Emergency (reactive) vs longer-term (proactive): in many 
humanitarian contexts mix of both. Even in on-set crises, advocacy 
on recovery and transition should start almost immediately.  
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• Not considering the national framework in the 
situational analysis.

•Unclear aims and objectives.

•Not knowing enough 
your target audience 
(and how budgets are 
decided).
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•Not doing a risk assessment.

•No planning, no indicators, no evaluation.

•Getting the timing wrong!
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•Advocacy plan template

•Donor mapping tool

•Donor briefing guidelines
(available soon)

•Master document
“Key messages”
(available soon)
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Collaborations
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