
Activity Matrix 2024_v01_01_20240301

Cluster 
Object.

HRP code Activities Context 1 Context 2 Context 3 Context 4 Indicators Activity Description Cost

CO1 SN101
Emergency Construction Materials 
(ECM) and
Emergency Shelter Kit (ESK)

In-kind In-kind In-kind In-kind

# of households supported with emergency shelter assistance
# of individuals supported with emergency shelter assistance
# of social facilities supported with emergency shelter assistance
# of residential units supported with emergency shelter assistance

Distribution of kits and emergency construction materials for self-help temporary house repairs. To be distributed in the immediate aftermath of conflict-related 
damages to houses and public buildings (schools, medical facilities, basic services)

100 USD per Household   1500 USD per Social 
Facility

CO1 SN102 Construction Materials In-kind
In-kind

Cash
Voucher

In-kind
# of households supported with construction materials
# of individuals supported with construction materials
# of social facilities supported with construction materials

Distribution of essential construction material to local authorities, Oblast "humanitarian hubs" or emergency services for self-help repairs. Materials are to be 
distributed in the immediate aftermath of conflict-related damage to houses and public buildings.

500 USD per Household   5000 USD per Social 
Facility

CO1 SN103
Host families support
Prykhystok

Cash Cash Cash
# of households supported with host family support Prykhystok
# of individuals supported with host family support Prykhystok

Provision of grants to help vulnerable host families cover the additional costs related to hosting a displaced family in their house, or incourage families to become 
hosts.
This activity is regulated by the Ministry of Development of Communities and Territories, under the state programme Prykhyvstok. 

12.5 USD (summer) to         25 USD (winter) per 
individual per month

CO1 SN104 NFI for households In-kind
In-kind

Cash
Voucher

In-kind In-kind
# of households supported with household NFI
# of individuals supported with household NFI 

Distribution of Shelter Cluster NFI kits (essential items that displaced, non-displaced and returnee families may have lost because of the conflict or not taken with them 
in displacement).
The complete kit includes: Reinforced Bags, Bed linen sets, Blankets, Towel sets, Kitchen sets, Jerry cans (optional), Buckets. 
Distribution of incomplete kits that cover only partially the needs are not recommended.

130 USD per individual

CO2 SN105 Insulation of substandard houses
In-kind

Cash
Voucher

In-kind
Cash

Voucher

In-kind
Cash

Voucher

# of households supported with insulation of houses
# of individuals supported with insulation of houses
# of residential units upgraded

Interventions aimed at improving the thermal envelope efficiency of houses and apartments (ceiling insulation, energy-efficient windows and doors) and fixing basic 
services.
This activity refers to houses in substandard conditions, but not damaged by conflict-related activities. 
In case of interventions that provide both (a) the repair of conflict-related damages and (b) the improvement of the insulation capacity, report under Light & Medium 
or Heavy repairs.

375 to 3000 USD per Household

CO2 SN106 Winter Cash for utilities
Cash

Voucher
Cash

Voucher
Cash

Voucher
# of households supported with cash for utilities
# of individuals supported with cash for utilities

Provision of grants to help vulnerable families pay the increased utility bills during heating season 264 to 945 USD per Household

CO2 SN107 Winter Heating Appliances
In-kind

Cash
Voucher

In-kind
Cash

Voucher

In-kind
Cash

Voucher
In-kind

# of households supported with winter heating appliances
     # of individuals supported with winter heaƟng appliances

Distribution of kits to heat rooms in homes. Kits include heating appliances (electric or solid fuel heaters and stoves) with all necessary accessories for operation (and 
installation if necessary)

213 USD per Household

CO2 SN108 Winter Energy
In-kind

Cash
Voucher

In-kind
Cash

Voucher

In-kind
Cash

Voucher
In-kind

# of households supported with fuel for winter energy needs
     # of individuals supported with fuel for winter energy needs

Distribution of coal, firewood, briquettes and pellets for home solid fuel heaters. 
The recommended quantities per fuel type can be found in the Winterization Recommendations 23/24 

300 to 1800 USD per Household per season 
depending on fuel type as per Winterization 
Recommendations 23/24 "

CO2 SN109 Winter Clothing
In-kind

Cash
Voucher

In-kind
Cash

Voucher

In-kind
Cash

Voucher
In-kind

# of households supported with winter clothing
     # of individuals supported with winter clothing

Distribution of warm clothes and thermal underwear. 
The list of recommended items includes: Winter jackets and boots, thick socks,  woolen hats and scarves, thermal underwear.
Items in the list are not to be considered (procured, distributed and reported) as a kit (see and Winterisation recommendations 2023-24). At the same time, the 
Shelter/NFI Cluster encourages partners to not provide partial assistance.

180 to 239 USD per individual depending on items 
distributed as per Winterization Recommendations 
23/24 

CO2 NonHRP Invincibility Kits
In-kind

Voucher
In-kind

Voucher
In-kind

Voucher
# of IP equipped with kits
# of individuals (IP capacity) benefiting from an equipped IP

Equipping of Invincibility Points with the aim of saving civilian lives, guaranteeing their protection from the cold. Is intended to provide NFI and/or energetic equipment 
for short periods of time.

CO2 SN110 NFI for Winter
In-kind

Cash
Voucher

In-kind
Cash

Voucher

In-kind
Cash

Voucher

# of households supported with NFI for winter
     # of individuals supported with NFI for winter

Distribution of winterisation non-food items, with the exception of (a) clothing, (b) heating appliances and (c) solid fuel, which are separated activities, with separated 
reporting lines. 
The list of items that fall under this reporting line include: Mattresses, Sleeping bags, High thermal blankets; and Quilts, Rescue blanket foils, Thermos flasks, Portable 
stoves + dry fuel (or candles). 
Items in the list are not to be considered (procured, distributed and reported) as a kit (see Winterisation recommendations 2022-23).

66 to 123 USD per individual depending on items 
distributed as per Winterization Recommendations 
23/24 

CO2 SN111 Provision of Sustainable Energy
In-kind

Cash
Voucher

In-kind
Cash

Voucher

In-kind
Cash

Voucher

# of households assisted with Sustainable Energy
# of individuals assisted with Sustainable Energy

Provision of sustainable off-grid energy systems that help reduce energy dependency and reduce solid fuel consumption. To be implemented in properly insulated 
dwellings, including solar energy (thermal and photovoltaic), wind energy and heat exchange. It must be sufficient to meet humanitarian needs Tier 3(min 200W, 8h 
per day) without intending to be a substitute but a complement for other energy systems.

1000 USD per Household

CO2 NonHRP Provision of Generators In-kind In-kind In-kind
#Individuals assisted with Generators
# kVA per generator

Provision of emergency generators 

CO3
SN201   
SN202

Humanitarian repair (Light and 
Medium)

In-kind
Cash

Voucher

In-kind
Cash

Voucher

In-kind
Cash

Voucher

# of households supported with light/medium repairs
     # of individuals supported with light/medium repairs

Repair of houses and apartments with minor non-structural conflict-related damages (roof, windows, etc. See SOPs).
All interventions are expected to cover the basic needs of the house, as per the SOPs. Partial interventions that leave basic needs uncovered are not acceptable

Detached: ($/HH)
L- 1,500-2,500; M- 2,500-4,000
Apartments:
L-  500-1,000;  M- 1,000-2,000

CO3 SN203
Humanitarian Repair of Common 
Spaces (Multistorey)

In-kind
Cash

Voucher

In-kind
Cash

Voucher

In-kind
Cash

Voucher

# of households supported with repairs of common spaces
# of individuals supported with repairs of common spaces
# of multistorey apartment buildings repaired

Essential repairs in common areas of multistorey apartment buildings with conflict-related damages with the aim of making flats habitable. Includes work on accesses, 
stairs, roofs, corridors and common spaces and systems (heating, water, etc).

300 to 700 USD per household

CO3 SN204 Rental Support
Cash

Voucher
Cash

Voucher
Cash

Voucher

# of households  secured their accommodation for rent (start-up grant) # of individuals  
secured their accommodation for rent (start-up grant)

 # of households supported by cash for rent (RMI)
# of individuals supported by cash for rent (RMI)

Provision of grants to help vulnerable displaced families pay for the rent of their dwelling or move from collective centres or find better accommodation. 
Reference for this activity: Rental Market Initiative v2.1

around 2000 USD per HH as per RMI SoP

CO3 SN205 Refurbishment of Collective Sites In-kind In-kind In-kind In-kind # individuals supported through refurbishment of collective sites
Works requiring substantial technical supervision aimed at enabling IDPs to live in the CSs in dignity, safety and protection and to bring the facilities up to the minimum 
technical standards required by existing legislation, emphasising accessibility, access to services (heating, electricity, water, sewage...) and security.

650 USD per sleeping space

CO3 SN206
Humanitarian Repair of social 
facilities

In-kind
Voucher

In-kind
Voucher

In-kind
Voucher

# of Social facilities assisted with humanitarian repairs
Essential repairs to enable the functioning of buildings with conflict-related damages that provide the community with basic services. Includes work on accesses, 
windows, roofs, common spaces and common systems (heating, water, etc).

10,000 to 250,000 USD per building

CO3 SN207 Heavy repair
In-kind

Cash
Voucher

In-kind
Cash

Voucher

In-kind
Cash

Voucher

# of households supported with heavy repairs
     # of individuals supported with heavy repairs

This activity aims to cover the necessary repairs to restore the habitability of homes that have suffered structural conflict-related damages. Structural damage refers to 
any type of damage that affects the core integrity of a building or structure.

5000 to 15000 USD / HH

CO3 SN208 Transitional shelter In-kind In-kind In-kind # of households supported with transitional shelter Provision and installation of modular transitional houses to host families in their own plot until repairs are completed. 15000 to 25000 USD / HH

CO3 SN209 Provision of White Appliances
In-kind

Cash
Voucher

In-kind
Cash

Voucher

In-kind
Cash

Voucher

# of households supported with white appliances
     # of individuals supported with white appliances

Distribution of white appliances for households that allow for a dignified life, prepare and store food (fridge, freezer, cooker)
Fridge 200 USD
Freezer 150 USD
Cooker 200 USD

CO3 NonHRP Reconstructions In-kind In-kind In-kind # of households supported with house reconstruction Reconstruction of non-repairable houses (as per the core house principle) 25,000 USD / HH


