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Cluster Coordination Performance Monitoring — Action Plan

Year:
2024

Country :
Cameroon

Date of launch of the CCPM process
(sharing of the online survey):
30/01/2024

Date of completion of the CCPM (sharing of the
action plan at the GSC): 02/04/2024

Date of the survey results revision and
action plan meeting:
01/03/2024

Cluster Core
Functions

Performance
Status

(Partners and
stakeholders)

Performance Prioritisation Actions agreed

Status
(Coordination

Timeframe

Responsible
to follow up

Constraints and
challenges

Good practices and
lessons learned

Comments

% and
0% to 20% Don’t Know / Top
21% to 40% Weak/ priority/Medium
priority/Low
priority
/
/
80% to 100% Strong
1. supporting STRONG Low Development of different shelter models April National Partners do not follow the Monitoring of field interventions | This is already present in the National
. . depending on the context proposed models and individual feedback to Strategy which will be reviewed in April
service delivery
partners
Commitment of NEXUS and An online data collection tools would
Development actors Donors must also be committed suffice
and push for this approach; that
Presentation of the security contexts of the All year long Field Security Participation of partners the Sustainable Solutions GT is It will be part of the Technical
regions of intervention Officers by Partner validated by the GoC Communications cycle (TWIG by email)
organization/UNDSS | The SAG was formed a year ago
with the program manager who Better to use the technical
unfortunately was unable to communication method through
Theme of sustainable solutions in the May guarantee active participation. emails than the technical GdT
shelter cluster. Production of sectoral paper which requires more
with DS Menu National/ Sub- commitment
National
Ad hoc meeting on emergencies Tout I'année Sub-Nationals
Theme of environment and eco-shelter Bimonthly National
Re-lunch the SAG May National
2. Informing SATISFACTORY Medium Needs assessment by region (FN) Depending on National Lack of funds Landlords are normally Ensure PRT/WASH have integrated in
. funds availability interested. These are relatively their standard questionnaires Shelter
HC/HCT strategic Lack of IMO resources and economical interventions. indicators.It might be interesting to
decision-making Aim for June partner commitment monitor intentionally damaged
Sector indicators are not included
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Emergency planning tool April Cluster/WG IMOs Partners do not use the tool Evaluate the impact of the houses/shelters through protection
initiative monitoring
It will depend on the flexibility
and availability of the PRT sector
and its partners
MIRA & Harmonization of all actors’ April OCHA
emergency evaluation tool
Joints assessments (PRT) June National
Sub-National
Monitoring of housing violations June National
(SHELTER/PRT)
3. p|anning and SATISFACTORY Medium GBV Guidance June National Les partenaires n’utilisent pas L’application des guides sera Ca fera partie du cycle de
. . I'outils monitorée par les coordinateurs Communications Techniques
implementing .
régionaux
cluster strategies
PSEA Guidance June National
HLP Guidance June National
4. Monitoring and UNSATISFACTORY High PDM tool (FN) April Sub-National Partners do not use the tools or Facilitate frequent re-fresh This is not just a commitment that has to
. not follow the guidance trainings online in presence be undertaken by the Coordination Team.
evaluating :
To work out well this must be felt as a
performance Security issues that impede Inform also Country common responsibility by the whole
access to sites for supervision Directors/Donors about qualit i i
Training MandE April National/Sub- p /‘ q y Cluster membership. Without Custer
National standards in place to ensure membership cooperation the Cluster
Disengagement from partners alignment with the Cluster Coordination Team won’t be able to
achieve the objective.
Promote regular physical access
Physical site supervisions when / where All year long Sub- to projects on sites by
possible Nationals/Partnaires Coordinators and reports with
photo galleries
- - Ensure attendance of OCHA FP at
More presentations around M&E reports All year long Partnaires . . .
meetings for liaison with other
from partners
relevant fora
Promote attendance of CFM WG held by All year long National/Sub-
OCHA National
Address AAP via centralized initiatives All year long National/Sub-
available National
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5. Bu"ding national UNSATISFACTORY High Sector contingency planning (FN) April Sub-National Partners do not use the tools or Inform also DPC/Country Based on the contingency plan in Far
el . not follow the guidance Directors/Donors about quality North, evaluate possibility of stock %
capacity in . . .
standards in place to ensure according the risk
preparedness and Disengagement from partners alignment with the Cluster
contingency Promote attendance Localization WG held All year long National/Sub-
by OCHA National Not enough resources by DPCfor | Empowering DPC over the sector
plannlng transfer of knowledge Contingency Plan
Refresh workshops on tools, grant Quarterly National/Sub-
submissions, IM, reporting especially for National
LNGOs
Regular meetings with DPC Director Quarterly National
6. Supporting UNSATISFACTORY Medium More advocacy for funds to local NGOs All year Long National/Sub- No mechanism available now for Even if there is a solid advocacy Check other UN Sector Lead agency on
National direct financing of LNGO strategy in place, the lack of the same issue
robust advocacy o
funding issue cannot be
Lack of funds for surveys and influenced at country level as
More evidence All year Long National/Sub- assessments majority of decisions are already
National taken at HQ level.
The aim for the next years would
———— - be just to keep the actual donors
HCBPF — or other funding initiatives All year Long National/Sub- .
and level of funding
National
Report on Advocacy Strategy April National/Sub-
National
Integrate rights-based approach into June National/Sub-
Strategy such as more regular data on National
Domicide
7. promoting SATISFACTORY Medium More AAP check among partners also All year long Sub-National Partners do not use the tools or Facilitate frequent re-fresh Follow up the centralized AAP funded by
ore through physical site supervision not follow the guidance trainings online in presence CERF
accountability to
affected Security issues that impede Inform also Country
. access to sites for supervision Directors/Donors about qualit
populations , P /l qualtity
Advocate for AAP funds All year long National/ Sub- standards in place to ensure
National Disengagement from partners alignment with the Cluster
Promote regular physical access
to projects on sites by
Engage more beneficiaries since the All year long Partnaires and Coordinators and reports with
beginning of project verified by Sub- photo galleries
National
Ensure attendance of OCHA FP at
meetings for liaison with other
Promote attendance CFM WG held by OCHA | All year long National/ Sub- relevant fora
National
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