
Cash for Shelter 
Repairs: 
Restoring 
Homes, 
Rebuilding Lives



Overview

Financial Support for Shelter Flexible Approach Supports Local Economy

By empowering households to address their unique shelter requirements, Cash for Shelter 
Shelter promotes sustainable recovery and enhances the dignity of crisis-affected populations.

populations.



Assessment and Targeting

Damage Assessment Beneficiary Selection
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Program Design

Modality Selection Grant Size Calculation Market Analysis
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Payment system

40%

Final installment

Finishings matching the 40% 

of the total value of 

rehabilitation. The Bill of 

Quantities (BoQ) is the tool 

that control necessary 

material quantities for the 

second stage of 

rehabilitation

60%

First installment 

Main structure matching 

60% of the total value of  

rehabilitation. The Bill of 

Quantities (BoQ) is the tool 

that control necessary 

material quantities for the 

first stage of rehabilitation
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Implementation

• Disburse Funds in Tranches • Provide Technical Support
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Monitoring and Verification

Regular Site Visits
Visits

Remote Monitoring

Beneficiary 
Feedback 
Mechanisms

Receipts and 
Payment Records
Records
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Evaluation and Exit Strategy

Program Impact Assessment

Sustainability Planning

Coordination with Local Authorities
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Evaluate the effectiveness of the intervention in improving housing conditions and supporting beneficiary resilience.

Offer training on maintenance techniques to help households preserve their repairs over time.

Coordinate with local authorities and development actors to integrate long-term housing solutions where possible.
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