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Introductions and Opening3 min

David Dalgado, former consultant on the 

project
Cash Decision Tools15 min

Leeanne Marshall - ModeratorQ&A and Discussion10 min

Leeanne MarshallClose2 min



I n t ro d u c t i o n : B a c k g ro u n d  t o  t h e  To o l s





W h a t  t o o l s  h av e  b e e n  d e v e l o p e d ?

1. Decision Tree – presents the criteria in a

format that practitioners can follow to

inform their programming decisions.

2. MPCA/RRM Specific – helps practitioners

think rigorously about the inclusion of

households items, shelter & settlements

in MPCA/RRM

3. Annex – provides links to relevant

resources

Must credit (in relation to the tools): Authors of the original research, Martin Dacles (HfH), Leeanne
Marshall (Australian RC), Jenny Weatherall (CRS), and all those who tested and gave advice.



I n t ro d u c i n g  t h e  To o l s

• Audience and purpose

• Scope

• When to use criteria shown

in the decision tree:

1. Context and needs

assessment

2. Response option

3. How to deliver

assistance – incl. what

modality

Category*Summary list of criteria shown in decision tree

Feasibility1. Feasibility within the political context and existing legal frameworks, including 

housing, land and property rights

Feasibility2. Compatibility with or flexibility within humanitarian systems and policies

Feasibility3. Functional and accessible markets with the capacity to meet demand

Feasibility4. Functional, accessible and timely cash transfer and distribution mechanisms with 

strategies to manage financial risks

Feasibility5. Safety for communities and humanitarian staff, with strategies to manage security 

risks

Feasibility6. Organization, national society and/or partner capacity

Appropriateness7. Alignment with community needs, preferences and capacity

Appropriateness8. Being the most cost-efficient and cost-effective option

Appropriateness9. Complementary shelter technical support, conditions or restriction

Appropriateness10. Clear communication channels with communities

Appropriateness11. Compatibility with the longer-term needs of recovering communities

Appropriateness12. Protection for the local environment and natural resources

Let’s talk about the order!



E xa m p l e  Pa g e s

• Criteria

• Indicators (or sub-criteria)

• Example mitigations



E xa m p l e  Pa g e s  - A n n ex

• Gives further guidance (taken from the most

relevant resources)

• Signs post relevant resources.

• Not exhaustive



E xa m p l e  Pa g e s



M P C A / R R M  
S p e c i f i c  
To o l



Questions and Answers

Thank you for support in testing and feedback to Sneha Malani (Catholic Relief Services), Caroline Dewast (Global Shelter 
Cluster), Mandy George (Global Shelter Cluster), Yewubdar Mekasha, Tesfaye (UNHCR), Khaled Almasri (Norwegian 
Refugee Council), Ahmad Alragheb (Insan Charity Organisation), Borja Lopez Arteta (Norwegian Refugee Council), Amr 
Khoury (Danish Refugee Council), Baria Alkafre (UNHCR), Housam Halimeh (CARE), Birgit Vaes (Canadian Red Cross), 
Abdullahi Muhammad Gunda (Salient Humanitarian Organization), Muhammad Hamid (Save the Children), Rosemarie 
Placencia (Shelterbox), Ria Lewis (Shelterbox), and to Aurélie Portier for the graphic design.

https://sheltercluster.org/shelter-cash-and-markets-community-
practice/documents/decision-tree-supporting-decisions-use-cash




