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Overview:

The Chattogram Division was severely affected by monsoon rain between 5 -8 August
2023, resulting severe flash flood and landslides in Bandarban, Rangamati and Cox's
Bazar. The flood has caused humanitarian crisis and people are still struggling for their
basic necessities, such as food, household essential, drinking water, hygiene items,
house repairing materials etc.

The affected population, which already were living with immense difficulty with lack
of required resources and adequate livelihood opportunities; are put in dire situation
with extreme food crisis, losses of HHs essential items, living or displaced with
damaged houses and lack of wash facilities, loss of their petty savings, less
opportunity for income. As a result, the life and livelihood of the affected people have
been severely disrupted, and they are facing tremendous challenges in meeting their
daily needs and dignified living and hence, require support for food, household
essentials, household repairing/reconstruction, repairing/reconstruction of and access
to wash facilities for returning to a dignified living at own place from unsafe living in
displaced condition. In the face of such disaster, support from relevant agencies, in
supplement to the national effort, are crucial.

The Displacement Management Cluster, Shelter Cluster and WASH Cluster have
conducted a ‘Damage and Needs Assessment’ to determine the pattern of damages
and post disaster key immediate needs at the HHs level at the same way the
assessment reveals the long-term needs of the affected people. Furthermore, the
assessment identified the needs of temporary displaced at the evacuation shelters -
information which can be used during future disasters.

This assessment has been conducted at Bandarban, Rangamati and Cox’s Bazar
Districts. Assessment methodologies involved household survey, community-based
Focus Group Discussions (FGDs) and key informant interviews (KllIs) at the Union, Sub-
district and District level. The members of the clusters contributed to this assessment
and Displacement Management Cluster, Shelter Cluster and WASH Cluster are
grateful to each of the members.

Findings of the affected population from surveyed household show that
approximately 98% of the dwellings suffered significant damage from the flood.
Around 76% of the surveyed households were living in kutcha houses. As a result, the
majority of the damaged houses are difficult to be repaired and need full
reconstruction in sustainable manner. The findings also indicates that around 42% of
the houses were complete damaged and 58% were partially damaged. According to
the survey, the majority of people—roughly 73%, are living temporarily and using
materials from abandoned houses. The cost of repairing and/or reconstruction ranges
from tk 50,000 to 250,000+ while about 31% of damaged homes require repairs worth
50,000-80,000 tk.

However, it's important to keep in mind that many of the affected individuals in the
Chittagong Hill Tracts (CHT) live in remote areas - making it even more challenging to
make a holistic loss and damage assessment and identify the overall requirement. So,
there is a need for Post-Disaster Needs Assessment (PDNA) to holistically assess and
qguantify the extent of damage to infrastructure, shelter and housing, agriculture,
WASH and other sectors, as well as the losses incurred. This information is crucial for
understanding the scale of the disaster's impact and for planning recovery efforts and
fortify the disaster preparedness in these areas. PDNA would also help to identify
immediate humanitarian needs, such as food, water, shelter, WASH and medical
assistance and medium to short term recovery planning. This information is vital for
coordinating the initial response to save lives and provide appropriate support to
affected populations.
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Chapter 1: Background

The Chattogram Division was severely impacted by flash floods and monsoon rain,
leaving thousands stranded without basic necessities, such as food, clean water,
medicine, and electricity. These floods, intensified by persistent heavy rainfall and
surging water from upstream, impacted over one million people, leading to 51
confirmed deaths as of 10 August 2023.

Out of the division's 51 upazilas, 39 went underwater, causing widespread damage in
areas including Chattogram, Cox’s Bazar, Rangamati, and Bandarban. According to
the Joint Assessment by Needs Assessment Working Group (NAWG) in collaboration
with the Government identified that 1.3 million people have been affected. Of these,
600,000 were in critical need. It also reported that 213,214 individuals were (still are)
displaced and were vulnerable to the ongoing monsoon season - facing further
hardships. Major rivers in the area have breached their banks, severely hindering
transportation and damaging over 410 kilometres of roads. Some of the hardest-hit
upazilas in Bandarban District have been affected in recent months by a deterioration
of the security situation. Successive travel bans have been issued since October 2022
by the district administration in three upazilas (officially lifted in two of these in July
2023). In this context, constraints to humanitarian access to some of the most remote
areas in Rangamati and Bandarban Districts include administrative impediments,
lack of communications infrastructures and security.

The flash flood and monsoon rain have witnessed a response from both government
and non-government entities. The Government, led by the Ministry of Disaster
Management and Relief (MoDMR) and implemented by the DMC, has allocated a
response fund of $588,785, primarily sourced from Government provisions such as
rice, cash, housing grants, and dry food, focusing on districts like Cox's Bazar,
Bandarban, and Chattogram. On the other hand, non-governmental organizations,
including BDRCS, Action Aid Bangladesh, Oxfam, and others, have garnered a
combined response fund of $2,750,822, deploying their efforts across multiple affected
districts, each backed by various donors including Swedish Red Cross, USAID, FCDO,
and more.

Despite all the above-mentioned support; population affected and displaced by the
flood are still in need of recovery support for safe returning to their residence with
major repairing or reconstruaction of their damaged houses, wash facilities,
regenerating their livelihood etc.

In the face of such disaster, support from relevant agencies, in supplement to the
national effort, are crucial. Therefore, to assess the support needs household
repairing/reconstruction, repairing/reconstruction of and access to wash facilities for
returning to a dignified living at own place from unsafe living in displaced condition.

The Displacement Management Cluster, Shelter Cluster and WASH Cluster have
conducted a ‘Damage and Needs Assessment’ to determine the pattern of damages
and post disaster key immediate needs at the HHs level at the same way the
assessment reveals the long-term needs of the affected people. Furthermore, the
assessment identified the needs of temporary displaced at the evacuation shelters -
information which can be used during future disasters.
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1.3 Objectives of the Assessment

The objective of the assessment was to determine the pattern of damages and post
disaster key immediate needs at the HHs level as well as to reveals the long-term
needs of the affected people. Furthermore, the assessment also attempted to identify
the needs of temporary displaced at the evacuation shelters - information which can
be used during future disasters

1.2 Approach

This assessment has been conducted at Bandarban, Rangamati and Cox’s Bazar
Districts. Assessment methodologies involved household survey, community-based
Focus Group Discussions (FGDs) and key informant interviews (Klls) at the Union, Sub-
district and District level. The members of the clusters contributed to this assessment
and Displacement Management Cluster, Shelter Cluster and WASH Cluster are
grateful to each of the members.

A total of 454 houses at 16 Sub-Districts in Banderban, Rangamati and Cox's Bazar
have been assessed through this assessment, mainly the most affected communities
have been selected for the assessment. The surveyors visit the affected families to
interview and collect information.

A total of 21 Focus Group Discussions (FGDs) were conducted in this assessment with
the mixed group of community people.

A total of 17 Key Informant Interview (KIl) were conducted which includes District
Relief and Rehabilitation Officer (DRRO), Upazila Project Implementation Officer (PI1O)
and Union Parishad Chairman.

Based on the assessment, findings of the sectoral impacts for Displacement
Management Cluster, Wash Cluster and Shelter Cluster have been presented in the
following chapter. The recommendation obtained from Kill are presented accordingly
in this report.

1.3 Limitations
The extent of monsoon rains and flash floods was extreme, but it was not possible to

assess many houses through this assessment. In addition, assessments were made
possible in areas where partners had a presence.
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Chapter 2: Sectoral Impacts

2.1: Displacement Management
Cluster
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Key Findings

Around 213,214 people were
temporarily displaced, with at least
45,574 people taking refuge in
evacuation shelters.

Apart from evacuation shelters,
people took shelter on elevated land,
self-settled sites or with neighbors,
friends, or relatives.

Key needs while displaced in the
shelters:

Food

Mosquito nets

Cooking stoves and fuel
Health services
Cooking utensils
Drinking water
Clothing

NooupNWN -~

The lack of lighting in shelters and the
need for protection of women and
children were also highlighted.

Displacement data gap:

>

Most temporary displaced
population returned within 1 month,
with 2-3% HH being unable to return-
staying at rented homes or with
relatives/neighbours.

People who have returned are also in
need of assistance.

Current needs of those who were
displaced:

Food

Shelter kits
Drinking water
Mosquito nets
Health services
Clothing
Cooking utensils

NoouNWN -

Many households lost all utensils,
equipment, furniture in the flood.

[0  Many communities were not able to reach evacuation shelters either because there
were none nearby or they were too difficult to reach.

[0 During the flood, no data was collected on where and how these stranded displaced
were and they did not receive any support. They faced immense suffering.

Recommendations for longer term support:

[1 Capacity of shelter management commmittees needs to be enhanced.

( Existing evacuation shelters need to be repaired, and new shelters should be

constructed considering the population density.

[1 Displacement data should be collected so that no one gets left behind.
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Key Findings

69,343 sanitation facilities Present Challenges at HHs level
fully damaged

[l Inadequate water supply for safe
drinking and other household purpose

[l Living with damaged sanitation

o s - facilities
45,992 sanitation facilities . . .
. [l Lack of Hygiene items (soap, napkin
partially damaged. etc)

[ Losses the HHs essential items

15,000 water sources were
contaminated.

Recommendation for immediate supports:

[l Safe drinking water

9,141 Water points/Tube wells , 2 .
[ Basic Sanitation Facilities

are fully non-functional.

[l Proper restoration /operation &
maintenance and disinfection support to
Water supply

[l Installation of temporary latrines in
community.

13,612 Water points/Tube-wells are _ )
[1 Awareness on hygiene behavior

partially non-functional.

¢* ¢ .F ® M

ay Recommendation for longer term

6 US$ 45.00 Million is estimated supports:

damaged to WASH facilities. ) N ) )
[1 Climate resilient improved latrine

construction support

[l Installation of community-based climate
resilient water points

Key materials of latrines:
[l Awareness on hygiene practices including

Roof : CGl menstrual hygiene management, to address
Fence : CGl and Bambo future climate risks

Frame : Timber

F(?undatlon : Bambo, Timber and RCC pillar [1 Capacity building initiatives for water safety
Plinth : Cement plan and safely waste disposal mechanisms
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2.3 Shelter Cluster
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Key Findings

Around 67,150 houses damaaged fully

US$ 31.7 million funds required in  d
housing sector.

8 Approximate 2,140 km roads
damaged fully or partially.

Around 117 bridge and culverts
damaged fully or partially.

—
s

Approximate 617 hectors forest and
afforestation damaged fully or
partially.

Key materials use for houses:

Roof : CGl

Fence : CGland Bambo

Frame : Timber

Foundation :Bambo, Timber and RCC pillar
Plinth : Mud

Page | 15

Present Challenges at HHs level

[l Less opportunity for income
[l Living with damaged houses
[l Food crisis

[J Losses the HHs essential items

Recommendation for immediate supports:

[l Corrugated Galvanized Iron (CGl) Sheet

[J House construction materials
[l Cash Support

[1 Household's essential
net, cloths,

items; mosquito

[J Cooking utensils and fuel
[l Plinths repairing assistance of houses.

[l Women and Child safety

Recommendation for longer term supports:

[J House construction support

[1 Capacity building initiatives



The Findings of The Affected Population Based on The
Household Survey

Houses Affected by Flood House affected by floods

From the above-mentioned graph, it can
be clearly visualized that almost all the
houses of the flood affected area was
completely submerged under water, with = 03%
only 2% remaining unaffected - suggesting
that the floods were extremely widespread
and resulted in substantial property

da mage~ m Affected m Not affected

Pattern of Damages Pattern of Damage

Among the surveyed household, 42% of
houses were fully damaged, while
approximately 58% were partially
damaged.

42%

58%

Partially = Fully

Present Condition of the houses

Present Condition

The survey reveals that 65% of the damaged 3%

houses are repairable and the remaining
35% were severly damaged and not be
possible to be repaired. These non
repairable houses required to be
reconstructed.

65%

Repairable Not repairable

Only 35% of HHs will be able to repair their houses between 6 and 12
months.
45% assessed HHs have received support among them 49.7% HHs have
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House Charateristics

10%

= 76%
1%

= 13%

= Kutcha

u Jhupri Semi Pucca Pucca

5.Infrastructural Damage

The infrastructural damages, as revealed
from the survey, is presented in the
graph. The largest percentage of the
damaged infrastructure was the Fence
(87%) followed by pillars (69%). Plinth
were damaged in 58% of the surveyed
houses and the roof was damaged in 37%

houses.

Housing Characteristics

The housing pattern of the affected area
shows that roughly 76% of were kutcha,
13% of the houses were Jhupri, 10% were
semi-pucca dwellings, and only 1% of the
total houses were pucca. As the majority
were used to live in the Kutcha houses
which was more vulnerable to any natural
occurrence like disasters floods and on the
other hand there was very small amount of
Puccca houses which could be more
resilient to floods or any natural.

Infrastructural Damages

87%

69%

Plinth

Fence Roof Pillar

Present living conditions of families

14%

80 73%
70
60
50
40
30
20 12%
10 1%
0
Temporarirly  Open space Using Tarpaulin House repaired
by using old
house
materials

6.Present Living Conditions

The present living condition of the
households impacted by the
terrible flood are depicted in the
bar chart. According to the survey,
the majority of people—roughly
73%, are living temporarily and
using materials from abandoned
houses. Roughly 14% of people
have repaired their houses and are
residing in their homes, while 12%
of people are utilizing tarpaulin.

But regretfully, 1% of the population are in lack of roof over their heads and living in
open spaces. This information shows that a significant portion of the affected
population requires the shelter related support for safe return to their home.
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e Values of houses

31%

30 27%
20%

20 16%

10 4%
1%

<50,000 50,000-80,000 80,000-120,000  120,000-180,000 180,000-250,000 250000+

Value of Home

The valuations of the houses damaged by flooding are shown in the bar chart. These
homes were mostly either completely or partially damaged. According to the data
from the survey, roughly 20% of the houses are worth less than 50,000 Tk, 31% are
worth between 50,000 and 80,000 Tk, 27% are worth between 80,000 and 120,000 Tk,
16% are worth between 120,000 and 180,000 Tk, 4% are worth between 180,000 and
250,000 Tk, and finally, only 1% of the houses in that specific area are worth more than
250,000 Tk.

Current Priority Needs of Households

80
61%
60 44%  44%
0,
40 35%  34% 9% 20%  28%
19%  17%
20 6% 5% 3%
0 e
Shelter Livelihood Drinking Water  Stove and fuel  Health services Others Women and
materials Child Safety

Current Priority Needs

The percentage of households' current priority needs indicates that the greatest
priority need is shelter materials (61%) of the priority — followed by livelihood support
needs (44%), drinking water (34%), fuel and stove (29%), health services (19%), other
necessities (6%), and women and child safety (3%).
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2.3.2 Focus Groups Discussion (FGD) and Key Informant Interview (KIl) Findings
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Through the FGDs, some specific information regarding the houses of the locals
has been identified:
The materials that the locals use to build houses

o Roof and fence: Corrugated Iron (CGl) Sheets, Thatch, Jute stick

o Frame: Bambo and Timber used by the people

o Pillar: Bambo, Timber and RCC pillar

o Plinth: Most of the houses' plinths are made of earth.

House length between 15 and 40 feet and width between 10 and 15 feet.

Based on the Kills, it is recommended that along with Government support the
humanitarian agencies support are essential at the community level to
reconstruct the houses.

The house construction materials prices have increased in local market after the
flood and there is a chance to increase the prices again if the demand will increase
at community level.

The necessary house construction materials are not available in the nearest
markets of the communities.

Most of the households depend on the mason and carpenters to construct the
houses and all the communities have adequate well skilled mason and carpenters.

Miking by union parishad, Television news, CPP volunteers, Village Police, Social
media are disseminating the flood forecast messages.



AnneXx 1: Contributors

]| Name Designation | Organization Email
01 Mobinul Hoque Red Crescent | BDRCS mobinulhoquejohar@gmail.com
Youth (RCY)
02 | Md.Delwar Hossain | RCY BDRCS mddelwarhossin581@gamil.com
03 | Hamza National BDRCS hamjamazumder@yahoo.com;
Mazumbder Disaster
Response
Team (NDRT)
04 | Alauddin RCY BDRCS
05 | Roshni RCY BDRCS monirulislamminar23456@gmail
com;
06 | Md Younus Uddin RCY BDRCS mdyounus.ck9090@gmail.com
07 | MD ABDULLAH AL | RCY BDRCS mdabdullahalhasan99@gmail.com
HASAN
08 | Mohammad Jasim | RCY BDRCS Mohd.jasim2014@gmail.com
Uddim
09 | Delwar Hossain RCY BDRCS mddelwarhossain581@gamil.com
10 Md Tazul Islam National BDRCS mdtazul745@gmail.com
Disaster Wash
Response
Team
(NDWRT)
n Malthas Chakma Program HF malthashf@gmail.com
Manager
12 Md. Shakhawat | Facilitator UNDP Riyad621995@gmail.com
Hossain
13 Maduri Facilitator UNDP maduritanchangya@gmail.com
Tanchangya
14 Smrity Rani Tripara | Facilitator UNDP Smritytripura99@gmail.com
15 Lalliansang Facilitator UNDP sangpui.bawm@gmail.com
Lancheo
16 Sujan Chowdhury Facilitator UNDP sujanvail997@gmail.com
17 Tuhin Chakma Surveyor UNDP tuchakma80@gmail.com
18 Shainakru Chak Facilitator UNDP Chaksoinangpru@gmail.com
19 Dirant Tripura Facilitator UNDP dirantpanjeetripura@gmail.com
20 | Gabriel Surveyor UNDP gpangkhua@gmail.com
Pangkhowa
21 Shikha Chakma Surveyor UNDP shikha.chakma@gmail.com
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22 | Shymol Kanti | Surveyor UNDP skantitripura@gmail.com
Tripura
23 Md. Babul Hossen Field VERC babul311220T1@gmail.com
Facilitator
24 | Md.Hafizur Field VERC h.rahman4041@gmail.com
Rahman Fecilitator
25 | ASM Manimul | Field VERC monimulazam@gmail.com
Azam Fecilitator
26 | Md. Shahriar Islam IDE s.islam@ideglobal.org
Upazila WASH | Bangladesh
Officer
27 | Mst. Lucky Khatun IDE Ikhatun@ideglobal.org
Hygiene Bangladesh
Officer
28 | AKM Zahirul Alam IFRC coordl.bd@sheltercluster.org
Coordinator,
Shelter Cluster
Bangladesh
29 IOM atahmed@iom.int
Atandra ABRAR Programme
Ahmed Associate
30 BDRCS mdtazul745@gmail.com
Md Tazul Islam NDWRT
3] Humanitarian | aungswaihf@gmail.com

Aungswaitmong
Marma

Community
Development
Officer

Foundation
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Annex: 2 Questionnaire- Key Informant Interview (KII)_District
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Annex 3: Questions_Focus Group Discussion (FGD)
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Annex 5: Questions Key Informant Interview _Union
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Annex 5: Questions- Key Informant Interview _Upazilla
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