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Agenda

1. Intro 
2. Updates from Action Points from the last meeting
3. Updates from the 5W and November 
Factsheet/SitRep
4. Updates from Shelter Cluster tools use by partners
5. Updates on the HRP process and results of the 
vetting committee 
6. Next round of MSNA Data collection
7. Results of the Cash Training and next steps 
8. AOB
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Action Points
Action Point Update 

Cash for Shelter Training to be held in Bamenda and Buea Cash Trainings were held and supplementary materials 
were shared with partners to continue your learning 
particularly on shelter markets and for adapting them to 
the programming. 

Shelter Kit Checklist usage Some planned distributions were postponed in November 
due to insecurity; focus of partners who have already done 
distributions should be to use the tool to follow up with 
how the kit has been used after distribution and to provide 
support to those households who have struggled to use it 
to improve their shelter conditions.

HLP AoR to share example of tenancy agreement so that 
partners can provide secure enough tenure

Present template shraed by HLP AoR

Use of PDM Plan and UNHCR have used some components of the tool 
which helped in updating 5W – Do other agencies plan to 
use? 

IMC to share updates on conditions in health centers where 
IDPs are taking shelters during security incidents

Shared

DRC to share data from needs assessment so it can be 
     

Not yet addressed 
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November Updates
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Activities
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Quick updates on 5W
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First Use of PDM tool

 Reconciliation of MPC on shelter uses: 207 HH(447) out of  used MPC on 
shelter related expenses (less than half of targeted households)

 73% of households were living below 3.5m2 per person
 Living Space: 44% stated they were satisfied, 37% said they were 

dissatisfied, 12% stated they were neither dissatisfied nor satisfied or 
preferred not to say, 3% stated they were very satisfied, and 3% stated 
they were very dissatisfied

 Privacy: 49% stated they were satisfied, 35% stated they were dissatisfied,
9% stated they were neither satisfied nor dissatisfied or preferred not to 
say, 5% stated they were very satisfied, and 2% stated they were very 
dissatisfied

 Ventilation: 67% of households were satisfied with the ventilation in 
their shelter, 20% were dissatisfied, 8% were satisfied, while 4% were 
neither satisfied nor dissatisfied or preferred not to say

 Safety: 30% stated that they felt that their shelter was unsafe while 
70% stated that their shelter was safe.
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HPC Process

 9 projects
 $  13,779,993.00 

requested
 Average: $158.16 per 

beneficiary
 294,460 people 

targeted (137,381 IDPs, 
71,540 Returnees, 
85,538 Non-displaced)

Indicator HPC Tools as of 15 December 
2023 18:44

# of HHs assisted with core and 
essential Non-Food Items

47,860

# of HHs reached with with core 
and essential Non-Food Items 
that meet environmental 
criteria

7,960

# of HHs assisted with 
distributed/installed emergency 
shelter materials/kits

45,903

# of HHs assisted with 
distributed/installed emergency 
shelter materials/kits that meet 
environmental criteria

19,600

# of HHs assisted with rental 
assistance

1,112

# of HHs assisted with shelter 18,500
# of HHs assisted with shelter 
that meet environmental 
criteria

1000

# of HHs assisted by 
constructed/repaired/rehabilita
ted community/public 
infrastructure and facilities

250

# of people (IDPs, returnees, 
non-displaced) trained in better 
building practices

100
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MSNA Data Collection Next Round

 Shelter Cluster Advocating for use of Settlement level 
Identifiers with IOM and OCHA

 Added ownership back to types of tenure
 Requested IOM to convert IDPs to number of estimated 

IDPs per shelter – similar to the returnee category
 Requested IOM to collect how many IDPs live in all types 

of collective centres regardless of number of Idps, 
 Requested to change market question to do they sell this 

item here? and requested to find out if market is weekly,
daily, monthly, etc.
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