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 Advocacy Plan Template
Topic / Country / Region:
Prepared by:
Date:
	What is the specific issue in your context that needs to be addressed? (Situation analysis)
	Brief explanation (3 to 5 sentences) – reference existing documents/evidence if available



	What do we want to change? (Objective)
	One sentence on what we want to achieve through increased advocacy on the topic. 





	Why is this change necessary? (What will happen if we do not act)
	Key messages: limit to 3 to 5, each one no more than three sentences

1)

2)

3)



	Who has the power to make this change? (Target audiences)
	List specific actors when possible. 





	Who has also an interest in changing this?  Who opposes it?
	Specify who could be allies (who could help sharing the messages) and partners (those who could be interested in conducting joint activities). Specify who might oppose such changes and how they might be persuaded.





	Who do we have access to? (Access= if they are in our network, direct contacts…)
	Specify the three main target audiences and allies if we have direct access or indirect access, and how to reach them. 





	What do we need to do to develop sound, evidence-based and tailored advocacy messages? 
	What activities are required? Do we have all necessary data? Do we have specific recommendations on how to achieve the results?





	How can we disseminate the message? (Take into consideration budget and resources available)
	What is the best way to reach the target audiences? (Email, policy brief, note, social media, specific meetings, agency internal communications…)

	How will we monitor and evaluate the advocacy actions? 
	Consider indicators which can help us identify their success. Examples can include the number of mentions of the topic/country in specific coordination meetings/documents, the number of meetings convened, the number of documents to be produced, dignified shelter solutions included in the HNRP, shelter included in the next CBPF allocation, funding received compared to previous years, and more. Be creative!








	Do you need to amplify your advocacy issues through Global Shelter Cluster channels? 
	Consider the relevance of the issues to others outside your country. Would there be benefits to creating global awareness of your advocacy efforts? What support or resources would you need from the global team?





If you have any questions, contact Sarah at pilchick@unhcr.org and/or gfpadvocacy@sheltercluster.org and your global coordinator. 
Calendar
If there are any specific coming dates or events which you identified as a good opportunity to do some advocacy/communications, please indicate in the table below.
	Event/activity
	Date/period
	Background info (or links)
	Focal point in country
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