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Needs assessment

Coordinating Humanitarian Shelter and Settlements

Main areas to consider:

 Background on the needs
assessment exercise.

« Findings of the assessment including
AGD with emphasis on Shelter/NFI-
specific needs and challenges.

* Proposed response and its relevancy
to the needs identified.

e Upload an articulated needs
assessment report.
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Project Objective is required
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Cluster Objectives (i)

Humanitarian Response Plan (HRP) objectives (i)

Percentage of activities (i)

0

(%)

Contribution to cluster/sector objectives (§)

Total Percentage

0
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5. Logical Framework Per Sector

@ Shelter/Non-food items

Shelter/Non-food items

B Add Outcome
Outcome 1 Notional outcome for sample = Q 'I Add Outcome Indicator |

Outcome Indicator 1.1 Percentage of households that can demonstrate effective treatment of their water to meet the recognized standards for water quality @ L ] g 0

Target: 100 Unit: Percentage

+

w Output 1.1 Notional Sample 74 0 Add Indicator | Add Activity |

Qutput 1.1 - Indicators

Code Indicator Total Target Actions
Indicator 1.1.1 Number of pecple accessing sufficient and safe water for drinking, cooking and/or personal hygiene use a= per agreed sector standard 3100000 z 0
Women { =18) Girls (<18) Men (z18] Boys|<18) Total
775000 F75,000 775,000 T75.000 3,100,000
w Output 1.1 - Activities
Activity 1.1.1 Standard Activity: Mot Selected = 0

Motional activity sample

m Save & Exit Cancel
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CLUSTER ACTIVITY INDICATORS BASELINE NEED TARGET

Cluster Objective CO1

Ensure timely life-saving emergency shelter and NF| assistance to families affected or displaced by conflict, extreme climatic situations, and
natural disasters.

Contributes to SO 1 and SO3

Distribution of Non-Food ltems # of HHs reached with NF| Kits 322K 3.3M 399K

# of HHs provided renewable energy sources (for 10K 3.3M 399K
cooking, lighting etc) to mitigate protection risks
mainly against women and girls (S0 3)

Distribution of Emergency Shelter Kits # of HHs reached with emergency shelter kits 71K 1.1M 197K
Provision of Rental Support # of HHs reached with rental support 127K 3.1M 331K
Provision of Shelter repair kits # of HHs received shelter repair kits 11K 485K 335K
Provision of winterization support # of HHs reached with winterization support 20K 655K 232K
Conduct assessments and post- # of PDMs conducted 0.0k
distribution monitoring

# of HHs reached with NF| Kits 322K 3.3M 399K

# of HHs provided with renewable energy sources 10K 3.3M 399K

(for cooking, lighting) to mitigate protection risks

(S03)

The full list of Shelter Cluster activities for 2024 are available here


https://sheltercluster.org/yemen/documents/shelter-cluster-activity-matrix-2024
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Cluster Objective CO2
Enhance the resilience of protracted IDP and returnee families living in precarious shelter conditions by supporting sustainable shelter
solutions.
Contributes to SO 2
Provision of Shelter maintenance and # of HHs reached with shelter maintenance and 107K 485K 311K
upgrades upgrades per minimum standards
Support IDP Settlement Planning and # of HHs in IDP sites improved / provided with flood 11K 2.0M 357K
Improvement (Incl. flood mitigation mitigation solutions
measures)
Provision of Transitional Shelters # of HHs reached with transitional shelters (safer 23K 1.TM

and dignified)
Provision of house rehabilitation and # of HHs reached with house rehabilitation 31K 340K
reconstruction support

# of HHs reached with house reconstruction 0.7k 340K
Conduct assessments and post- # of assessments conducted

distribution monitoring

The full list of Shelter Cluster activities for 2024 are available here


https://sheltercluster.org/yemen/documents/shelter-cluster-activity-matrix-2024
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Examples of other essential output indicators:

»  Number of market assessments conducted
» Percentage of [Specify either shelter or NFIs] interventions taking into account impact on the environment
» Percentage of shelter interventions incorporating hazard mitigation measures

» Percentage of shelter solutions incorporating measures to prevent/mitigate security risks, in particular gender-based violence, for
beneficiary households

» Percentage of shelter solutions incorporating accessibility measures for people with specific needs

*  Number of households provided with training related to repairing or maintaining their shelters.

»  Number of households provided with technical support to install their shelters

«  Number of Housing, Land, and Property issues identified and addressed

»  Percentage of beneficiary households satisfied with the [Specify either shelter or NFIs] assistance they receive(d)

» Percentage of beneficiaries aware of your organization’s complaints and feedback mechanism(s)

» Percentage of feedback/complaints addressed in a timely manner through your organization’s complaints and feedback mechanism(s)
»  Number of human-interest stories produced

» Percentage of beneficiary households using [Specify either shelter or NFIs] assistance as a means to address other needs
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THANK YOU

More information is available at:
https://sheltercluster.org/response/yemen

X: ShelterClustYE



https://sheltercluster.org/response/yemen
https://x.com/ShelterClustYE
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