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COORDINATION 
 HRP 2023 Update: HRP projects submitted to NFI sector 

were reviewed between December 14th through January 
18th. Sector approved 7 dedicated projects towards NFI 
sector objectives and 8 multi-sectors projects with NFI 
components. The total amount is USD 196M. 

 NFI Sector Strategy: The sector has enhanced its strategy 
through modification of structure, definitions of activities 
and guidance on targeting approaches for both Core and 
Winter NFI assistance. The concept of ‘pre-winter reach’ 
has been introduced during the winter planning of the 
2022-23 and accepted as standard. 

 Counting methodology: The NFI sector has developed 
and adopted a new counting methodology identified as 
(Reach & Assisted), where Reached is defined as HH 
provided with a minimum of 3 prioritized items or 
minimum cash transfer value & Assisted defined as a HH 
provided with less than 3 prioritized items and/ or 
supplementary items or less than the minimum cash 
transfer value. 

 Pool funds: Five resource mobilization mechanisms were 
activated with an aim of addressing the immediate needs 
of people affected by the earthquake: 
1-SHF top-up; 2-SHF 1st Reserve Allocation; 3-SHF 2nd 
Reserve Allocation; 4- CERF 1 and 5-CERF UFE. 

RESPONSE 
 Core NFI Response: In the 1st quarter, sector partners 

reached over 15K vulnerable people with Core NFI 
assistance across 8 Governorates, with Aleppo & Dará 
being highest. The total funding required for 2023 was 
USD 196M. 

 Winter NFI Response: As March marks the end of the 
winter season, the NFI sector partners reached 0.5M 
individuals from Jan through Mar with essential winter 
items via both ‘gift-in-kind’ and cash-based modalities. 
The resources available to support this year’s winter 
response were at a historical low with reach against target 
1.93M is (58%). Leaving a critical funding gap of nearly 
USD 105M, where only 15% of the activities were funded 
(USD 18M). 

 Earthquake response: In reference to the earthquake 
emergency, NFI sector partners were able to reach 332K 
individuals with core NFIs in the affected governorates 
Aleppo, Lattakia, Hama, Homs, Idleb, and Tartous. 

For more details, please see the flash update Here. 

GAPS / CHALLENGES 
 The funding gap for winterization 2022-23 stands at 85%. 
 The inflation rate continues to pose challenges to partners 

particularly in procuring items. 
 Access and safety continue to be challenges in some parts 

of the country as well as partner capacity and funding. 
 

  REACH: 14,711 
Assistance: 2,031 
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SECTOR TEAM – Syria Hub 
 

National Coordinator - Bobbie Francis Baker 
bakerb@unhcr.org / +963 (0) 998 760 826 
 
National Co-Chair – Tammam Muhrez (SARC) 
tammam.muhrez@sarc-sy.gov / +963 11 3327691 
 
Coordination Support Officer [Shelter & NFI] - Rahul Doddi  
doddi@unhcr.org / +963 (0) 989 892 881 
 
Assistant Field Officer– Zina Alkhiami 
zina.khiami@unhcr.org / +963 (0) 930 403 222 
 
Information Management Associate - Muhammad Reda Habib 
habibmu@unhcr.org  /+963 (0)993 346 458 
 
Country page on ShelterCluster.org: 
https://www.sheltercluster.org/response/syria-hub 
 
Relief web: 
https://response.reliefweb.int/syria 
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$195,976,856 7% [ $13,387,667 ]

Core Funding Status
Appeal

Secured

$123,292,647 15%[ $17,903,918 ]

Winter Funding Status [2022-23]
Appeal

Secured

 Reached: 543,234 
  Assisted: 19,174 

Left: Winterization 
distribution in Rasm Al 
Baida Credit: EPDC 

Right: Core relief items, 
Abo Obaida Rural Hama,  
Credit: UNHCR-GOPA  
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