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COORDINATION 
HNO 2024: As approval to undertake a multisectoral needs 
assessment in 2023 was not attained from the Government of Syria, 
to inform the HNO, the NFI sector utilized 2023 needs estimates with 
application of a country specific version of the Shelter Severity 
Classification methodology, incorporating earthquake damage data, 
and validating the output through expert panel consultations using a 
Delphi methodology. For NFI, pillar 2 of the SSC framework drives 
initial needs determination for the NFI sector through indicators 
which inform the population who do not have or are unable to afford 
items to undertake cooking (46%), unable to store water & maintain 
adequate domestic hygiene (20%), unable to achieve adequate sleep 
quality (42%), and unable to maintain living space and personal 
warmth (29%). 
 

• 2024 HRP: Through an activity-based costing (ABC) methodology, the 
NFI sector developed the sectoral appeal for 2024 of USD 118.9 
Million (appeal) and 59.8 Million (critical requirement) to move 
toward achievement of sector targets in 2024. In Q1 of 2024, partners 
will be provided the opportunity to submit projects against 
established appeal targets. 
 

• SHF 1st Standard Allocation: This allocation was announced in early 
October. Strategic and Technical Review of proposal vetting was held 
on October 5th and 10th where 16 proposals in total were evaluated. 
5 proposals did not pass as they did not meet the minimum threshold 
score or were excluded as they did not meet certain criterion. The 
review committee recommended 8 projects with a total value of 
USD2.4 million to reach an estimated of 111,418 individuals with 
critical winter assistance. 

• Reserve Allocation: A cost Extensions waiver to address the urgent 
unmet winter assistance and needs of IDPs in Deir-ez-Zor was 
allocated to partner whom has existing ongoing projects in the 
governorate under an ongoing SHF allocations. based on sector’s 
assessments of critical gaps for the IDPs in Deir-ez-Zor that cannot 
wait for a reserve allocation and require an immediate response. 
three partners were eligible to receive the cost extension with a total 
of 747,986 USD. 

 
RESPONSE 

• Core NFI Response:  As of the end of quarter four, sector partners 
reached over 174K vulnerable people through the provision of Core 
NFIs across 12 Governorates, with Aleppo & Deir ez-Zor being the 
areas with highest coverage. The total funding secured for Core NFI 
interventions in 2023 stands at USD 38.5 M. 
 

• Winter 2023-24 Planning: The sector has initiated planning for 
provision of lifesaving and life sustaining winter NFIs to overcome 
hard weather conditions. It is estimated that 2.7M people would 
need winter NFIs during 2023-24 with the sector’s capacity being 
acutely limited to meet these critical needs.  
 

GAPS / CHALLENGES 
• The difficult economic conditions continue pose significant challenges 

to the sector partners particularly in planning and procuring. 
• Access and safety continue to be challenges in some parts of the 

country as well as partner capacity and funding. 
 

KEY FIGURES 

 
Sector Partners (Appealed / Reported) 
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SECTOR TEAM – Syria Hub 
 
National Coordinator - Bobbie Francis Baker 
bakerb@unhcr.org / +963 (0) 998 760 826 
 
National Co-Chair – Tammam Muhrez (SARC) 
tammam.muhrez@sarc-sy.gov / +963 11 3327691 
 
Assistant Field Officer– Zina Alkhiami 
zina.khiami@unhcr.org / +963 (0) 930 403 222 
 
Information Management Associate - Muhammad Reda Habib 
habibmu@unhcr.org  /+963 (0)993 346 458 
 
Country page on ShelterCluster.org: 
https://www.sheltercluster.org/response/syria-hub 
 
Relief web: 
https://response.reliefweb.int/syria 

Left: Distribution of olive 
pomace in Quniteria- 
Khan Arnabeh, Credit: 
ZOA 
 
Right: Heaters distribution 
in, Dar’a City, Credit: St. 
Ephrem Patriarchal 
Development Committee. 
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Earthquake response fund status
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Appeal

CORE NFIs 
Reached: 173,737 
Assisted: 11,291 
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22,053 

 
Emergency NFIs  

Reached: 119,867 
 Assisted: 161,134 

 

Winter NFI 
PiN & Target 
2.7M & 1.2M 

Winter NFIs 
Reached: 208,035 
Assisted: 2,721 
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