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AGENDA

• General / National Update

• Gaza Updates

• WB Updates

• IM Update

o Shelter cluster Palestine Dashboard

• Technical Update

• Discussion /Q&A

• AOB



CONTEXTUAL UPDATE

• Gaza: 

o Except some food/ medical supplies, no aid coming in.

o Families are seeking shelter in any available space, or even out in the streets. Conditions in 

displacement sites are extremely overcrowded. The situation is dire, and there is an urgent 

need for Emergency Shelter and blankets.

o Shelter is at the bottom of the priority list for COGAT which is extremely concerning.

o Partners are affected themselves yet gradually resume activities. 

o Preparation for when border crossings will open ...

• West Bank:

o Demolitions in Tulkarem continue, including houses, infrastructure, etc.; Displacements from 

the camps 

o Increased tensions in Area C; land registration / settlement process; settler violence.

o Likely to lead to further humanitarian impact and human right issues: risk of forcible transfer, 

increased needs

• SAG meetings: National; Continue the co-chairing process;  





GENERAL UPDATE

Pre-Clearance/Delivery Process 



GENERAL UPDATE

Shelter Items Palletization 
• Standard Tent: 6 tents per pallets (12 on double pallets)
• Framing Kit (FRK): 20 kits per double pallets
• Tool kit: 34 kits per pallet
• Sealing Off Kit (SOK): approximately 24 households per pallet
• Bedding Kit: approximately 10 households per pallet
• Kitchen Set: 36 households per pallet.

Under the following 2 scenarios:

• HH receives Framing + SOK + Bedding + kitchen set: approximately 3.6 households per pallet 
• HH receives Tent + Bedding: approximately 3.4 households per pallet

To serve 100 households, approximately, 35 pallets and 2 trucks are needed (In average, 1 truck can 
handle 18 pallets.) 

When discussing the prioritization of the logistic capacity, the large volume of the shelter items and 
logistic capacity responding to the required space should be reflected. 



GENERAL UPDATE

UN2720 Advice to Mitigate COGAT Rejection  

• All information in the request form is filled in accurately, and uploading supporting documents 
where relevant;

• The Shelter Cluster partners share catalogue for the shelter/NFI items so that the UN2720 can 
advise whether COGAT are likely to approve;

• The request for pre-clearance is made in advance before bringing the shelter/NFI items to Jordan;
• Attach COGAT tent form, an  excel sheet with 3 columns: pole diameter, material, and volume 

including one line per type of pole; 
• Avoid mixing different items with tents in requests. (eg. electric items or construction materials or 

food). This could either delay the clearance or make it harder to obtain clearance.
• To facilitate clearance, stick to tent models recommended by the shelter cluster. In general, tent 

requests tend to get cleared more quickly and easily if tent poles have a diameter below 40mm.
• If you have any doubt on how to prepare your request,  contact un2720@unops.org for advice.

mailto:un2720@unops.org


GAZA UPDATE



GAZA UPDATES

Overview of the situation in Gaza
80% of Gaza is currently within "no-go" zones or under displacement orders (OCHA)
• Ongoing evacuation orders and shelling continue to worsen the humanitarian situation
• Recent Displacement (15–27 May): 195,120 people newly displaced, 90,916  displaced in the 3 

southern governorates, 104,204 displaced in the 2 northern governorates
• Total displacement since 18 March: 632,718 individuals
Families are seeking shelter in any available space—safe or unsafe, suitable or unsuitable.
• In Gaza City, the situation is severely overcrowded, With no vacant land remaining in the city, 

People are fleeing and displacing toward the western area (Al-Mina).
• Families are forced to shelter on sidewalks, streets, in every corner, and in any available open 

space. Residential buildings are severely overcrowded, and many families are sleeping in the open, 
without access to clean water, sanitation, or basic services.

• Some find refuge in government buildings, unfinished, abandoned, and even damaged buildings. 
They move rubble just to create space, and any semi-standing roof becomes a place to shelter 
under. In the past, support for people settling in informal areas was discouraged, but now there is 
no other option, as there is simply no space left in Gaza

• "While previous displacement waves were already a disaster, the last two weeks have been 500 
disasters in one.”



GAZA UPDATES

Overview of the situation in Gaza
• Recent evacuation orders have expanded to cover most of Khan Younis City and parts of Deir al-

Balah, further reducing the limited areas where displaced people can seek shelter.
• This has placed additional pressure on central and southern Gaza. The recent displacement from 

the eastern areas has pushed large numbers of people toward Al-Mawasi, which is now 
completely overwhelmed.

• Some displacement sites have managed to absorb a portion of the newly displaced. According to 
recent assessments of a partner managing 69 displacement sites in Al-Mawasi., these sites have 
seen a 40% increase in population. In Deir al-Balah, much of the land is privately owned, making 
it difficult to use for setting up new displacement sites or temporary shelters.

• Field observations indicate that approximately 40% of displaced individuals fled without any 
belongings, due to a lack of time, means, or financial capacity to move their items.

• In the last two weeks, the people and humanitarian partners have been under  pressure and 
confusion. Some humanitarian workers have themselves been displaced,  others have taken 
temporary leave to manage their personal situations. Several partners have partially or fully 
suspended their activities.

• Although the need for shelter and non-food items is still very high, the urgent demand for food 
and water has overshadowed it, making the shelter situation seem less critical than it really is.



GAZA UPDATES

Current Shelter Partners' Response
At the Shelter Cluster level, the response is paralysed. There are no available stocks. Current activities 
are limited to a few individual cases and cash voucher assistance.

• Partners have gradually resumed activities following the recent escalation:
• HEKS & ACTED conducted a pilot distribution for 15 households with framing kits and SOKs. A follow-

up discussion is ongoing with ACF to replicate this intervention and support an additional 30 families 
in urgent need of shelter assistance. 

• PARC is purchasing tarpaulins to support the ESK intervention, in coordination with ACTED. 
• NRC is distributing vouchers of ILS 500 to displaced families in Gaza City, mainly those arriving from 

the north and east. A total of 800–1,000 families are targeted. Over the past two weeks, 370 families 
have been reached. 



GAZA UPDATES

Current Shelter Partners' Response

• BLDA ongoing distributing of clothing vouchers to 1,540 children in Gaza, allowing families to choose 
items directly from the market. 

• CARE & PARC have completed needs assessments in 15 locations in Khan Younis and are ready for 
immediate distribution once materials are allowed to enter. 

• PARC is issuing USD 150 clothing vouchers for 1,500 households, focusing on newly displaced 
families

• CRS is attempting to recover 3,000 UNICEF tarpaulins stored in evacuated areas of Khan Younis. 
Access requests have been repeatedly denied. UNICEF’s focal point is following up, as these 
tarpaulins are considered critical given the absence of available stock.

• Some partners have shifted their focus to market assessments and exploring cash-based solutions, 
though these are severely constrained by the lack of materials and high prices.



GAZA UPDATES

Shelter Partners' Concerns

• While food and water remain critical, partners emphasized the urgent need for the entry of shelter 
and non-food items (SNFI).

• In the coastal area of Al-Mina, partners warned that people will be highly vulnerable to tidal flooding 
and exposure during the winter.

• Partners highlighted the risk of moving items from the middle and southern areas to the north, and 
raised concerns about the exclusive entry of aid through Kerem Shalom crossing.

• Partners raised concerns about news of a new corridor that would further split the middle and 
southern areas.

• Partners raised the importance of returning to pre-ceasefire coordination systems through the 
Shelter Cluster to ensure a structured response and avoid duplication.

• Partners have also expressed doubts about the relevance of field assessments under rapidly shifting 
conditions, and concern over raising community expectations without the ability to respond.



GAZA UPDATES

Shelter Partners' Requests

• Cash assistance was repeatedly mentioned by partners, suggesting to re-engage the Cash Working 
Group (CWG) for feedback on the feasibility of multi-purpose cash assistance (MPCA) under current 
conditions.

• Partners also raised the idea of reallocating funding within existing projects to allow for more 
flexible, needs-based cash interventions.

• Partners proposed  that any ongoing or planned cash interventions be specifically targeted to 
families currently sleeping in the streets or living in severely inadequate shelter conditions.

• partners emphasized the need to advocate strongly for entry through Zikim and Erez, and  use 
internal corridors away from large gatherings, reducing the risk of trucks being stopped .

• Partners suggested mapping displacement sites, coordinated with existing Site Management Cluster 
(SMC) data, where available, to avoid duplication and ensure consistency.

• There is a strong call to intensify pressure and advocacy for the introduction of more durable and 
dignified shelter solutions. Partners emphasized the need to move beyond tents and tarpaulins.



WB UPDATE



WB UPDATES

Current response in the North: 
• 3 month rental assistance ongoing. Some agencies have completed their PDMs, some just starting 

assistance next month. Initial PDM indicating that 3 months rent (1000ILS per month) often only enough 
for 2 months rent, but there are report of rental housing market inflation.

 
• Essential Household Items support still ongoing – bedding sets and kitchen sets

North displaced refugees - HH assessment update:
1. The setup, tools, coordination, enumerator training, and piloting of the assessment form have been 

completed.

2. UNRWA, in collaboration with the MoSD, will manage and coordinate the fieldwork in each governorate.

3. The first phase will target a representative sample of 2,500–3,000 households (HHs) to enable the 

drafting and initial analysis of findings. It is estimated that 1,600–1,800 surveys will be completed per 

week, aiming to finalize the entire caseload within five weeks (from end of June to the first week of 

July).



West  Ban k A rea  C:  Ke y Adv oca cy M essag es

P R I O R I T Y  S H E L T E R   A C T I V I T I E S
 

1. Protection-oriented upgrades for high-risk areas: Installation of external 
solar lighting, reinforced doors and windows, fencing, and other measures 
to help deter or delay settler attacks. This includes the distribution of fire 
extinguishers and first-aid kits, coupled with community training in fire 
safety and basic emergency response. 

2. Emergency shelter: Provision of tents, tarpaulins, prefabs, hosting 
assistance, or rental assistance to allow families temporary stability while 
they seek to rebuild. 

3. Post-demolition support: Re-establishment of basic shelter with associated 
WASH services, and communal facilities following destruction.

4. Internal repairs: Rehabilitation of existing shelter interiors to improve 
adequacy including habitability.

5. Community risk mapping: Participatory processes to help communities 
identify threats, set priorities, and determine feasible interventions.



West  Ban k A rea  C:  Cl ust er  Key A dvocacy  
M essages.

K E Y   A D V O C A C Y   M E S S A G E S

1. Displacement is no longer a risk–it is a reality. Entire communities have been driven out 
with dozens more in Area C facing imminent threats–not only to their homes, but to their 
land, livelihoods and social fabric.

2. Shelter is not just about buildings–it is the first line of protection. Repeated demolitions, 
blocked access, and the erosion of rebuilding capacity are dismantling communities from 
within.

3. Humanitarian actors need safe, sustained access to continue their vital work. Sustained 
political pressure as well as flexible donor funding is needed to support agencies to continue 
operations and help keep people in place.

4. Humanitarian aid cannot offset the absence of political will. So long as the policies driving 
displacement persist, aid alone will remain insufficient to prevent further violations.



West  Ban k -  H F reser ve  a l loc at i on  :  ov ervi ew  
of  th e  t w o m ul t i - c l us ter  pr ior i ti es .
West Bank Humanitarian Fund Reserve Allocation Priorities  

Priority 1: Integrate existing humanitarian service points as entry points for vulnerability-based prioritized 
multi-sectoral response
• Objective: Ensure a coordinated community-based protective response that addresses the multifaceted 

vulnerabilities of the population in Area C affected by violence and forced displacement.
Approach:
• Target communities at the highest risk of displacement, violence, and demolition in Area C, including vulnerable 

individuals such as children, persons with disabilities, and households affected by violence and legal insecurity.
• Utilize existing humanitarian service points (e.g., trauma stabilization centers) or mobile units as service hubs to 

provide comprehensive, vulnerability-based support. 
• Integrate existing referral systems and localized outreach to access hard-to-reach communities. Trauma 

stabilization centers and mobile clinics are reaching population across the West Bank, hence making it the 
preferred structures to add to it humanitarian service points. 

• Root interventions in local structures and community-led responses to enhance trust, resilience, and 
sustainability.

• Integrate access constraints to the location into the proposed humanitarian service points. 
• Ensure protection is central and interventions are inclusive.
• Sectors Involved: Health, Protection, WASH, SNFI, FSS, Nutrition
• Target Areas: herding and agricultural communities in Southern Hebron Hills, communities announced to 

be part of settlement expansion projects (E1 and E2) communities in Norther Jordan Valley 
• Proposed budget for allocation: 4million USD



West  Ban k –  H F reser ve  a l loc at i on  :  ov ervi ew  
of  th e  t w o m ul t i - c l us ter  pr ior i ti es .
Priority 2:
 Rapid response mechanism for new mass displacement post militarized operations 
• Objective: Ensure a rapid response (within 72 hours) to the most vulnerable displaced population affected by 

forced displacement.
• Approach:
• Enable a 72-hour rapid response in displacement hotspots following military operations.
• Preposition supplies and deploy emergency teams. Cash can also be used as a modality, with rapid response 

cash mechanisms. 
• Target displaced populations sheltering in emergency shelters (collective centers). Priority targeting will target 

people in emergency shelter as being the most vulnerable, with flexibility to target population displaced in other 
locations for the 72hours response, if identified at more risks/more vulnerable. 

• During the 72-hour response, the WB ICCG will lead rapid multi sectoral IDP assessments and adapt a longer 
emergency response plan based on the 3-month response plan developed for the northern West Bank. The 
results of the rapid IDPs assessment will support scale-up of the response following the 72h rapid response.

• Sectors Involved: WASH, FSS, Protection, Shelter/NFI
• Target Areas: Nablus governorate, Hebron governorate and Bethlehem governorate – with refugee camps in 

those three areas identified the most at risks of forced displacement based on emergency response 
preparedness analysis. 

• Proposed budget for allocation : 2 million USD



IM UPDATE (Gaza)



IM UPDATES (Responses 01 Jan –15 May 2025)

Between January and April, Shelter Cluster partners provided partial or full emergency shelter 
assistance to approximately 1.9 million individuals, and reached around 785,000 people with non-
food items (NFIs).

Key items distributed during this period include:
Shelter Items

• 126,000 Tents, reaching an estimated 655,000 indv

• 250,000 Individuals reached with Sealing off 

Kits (SOKs)

• 1,011,000 Individuals reached with Tarpaulins

• 3,515 Individuals reached with ESK

NFI’s Items
• 180,000 Individuals reached with Blankets

• 75,000 Individuals reached with Bedding Sets

• 180,000 Individuals reached with Mattresses

• 185,000 Individuals reached with Kitchen Sets

• 276,500 Individuals reached with Clothing Items 

and Vouchers

• 70,500 Individuals reached with Searchlights



IM UPDATES (Stock Status)
Available stock of key 
shelter items in Gaza 

(North and South), as of 
[15 May 2025].

"Nothing in stock… for now!"



• 26 Evacuation order
• 122 neighborhood affected
• 64 % Of Gaza Strip

632,718 IDPs

IM UPDATES (New IDP 18 Mar–27 May 2025)



IM UPDATES (Gap Analysis Result as of 15th of May)

Emergency Shelter Items

Household Items

1.1 M

1.2 M

Based on the number of people reached over the past six months and the number of people newly displaced during 
the same period, a thorough analysis—taking all relevant factors into account—indicates that a significant number 
of people still urgently require shelter assistance.



IM UPDATES

10-Minute Shelter Cluster Dashboard Briefing



Technical Update



Gaza

Prioritisation of Shelter and Household Items if trucking recommences 
   – All Still To Be Agreed With SAG

• Planning Assumptions – only KS in south will be open, assume likely 20 
to 30 trucks with shelter NFI items per week. Assume Jordan and Egypt 
pipelines will be allowed in and not just Ashod.

• Intend to suggest a phased response with Phase 1 for the first 50 trucks 
priortising “easy“ to get in items such as tents and tarps. To maximise 
shelter coverage while recognizing there is a lack of framing materials 
(hence proposals for tents).

Phase 2 to also include framing materials / basic Emergency Shelter Kits 
which we know we have some risks related  to approvals from Cogat.

All still under discussion.



Gaza & West Bank

Other updates - Gaza
• IEC update – ESK (CRS, Care, Oxford Brookes supporting) & Geodesic dome tent (IOM)
• Local Coping Mechanisms TWG – a large number of partner nominations

• Targeting and Priotisation TWG – I am behind on revising draft, some partners have nominated 
themselves. I will write to more bilaterally before calling a meeting.

Other updates – West Bank
• Rental market assessment -  on-hold waiting for HH assessment to start first

• Substandard upgrades for reduced rent period – concept note for SAG discussion prepared



Discussion /Q&A / AOB



AOB

• National SAG: 29th May
- Palestine Shelter Cluster Strategy
- Terms of Reference for the Strategic Advisory Group Palestine
- Palestine Shelter Cluster Membership Guidelines 

• Write up of co-chairing process to be shared for endorsement

• Upcoming meetings:
     - Gaza Shelter Cluster meeting: 10:30 AM, 8th June ( Eid Holidays)
     - Gaza SAG meeting: 2PM, 5th June
     - WB Shelter Cluster meeting: 10AM, 
     - WB SAG meeting: 10AM, 3rd June 
• Next National Shelter Cluster meeting: 11th June

o Partner presentation?
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