
The Shelter Sector at the Inter-Agency 
Coordination Platform for Refugees 
and Migrants from Venezuela (R4V)



 General Background

• Country crisis since 2015 
(Official regional response 
established in 2018)

• Socioeconomic & political crisis 
in Venezuela, current main 
problems: 

• lack of public services
• levels of inflation
• human rights violations



 Outside Venezuela

• Venezuela refugees and 
migrants' influx:

•                  outside country of 
origin

•                 in the region



 What is R4V? 
• Regional R4V Platform 🡪 Sectorial 

response co-led by UNHCR and IOM  
• Inspired by (but isn’t): Cluster Structure under 

OCHA leadership or Refugee Response 
Coordination Model of UNHCR

• Includes participation of 259 implementing 
partners under the Regional Refugee and 
Migrant Response Plan (RMRP) 



 Where is the R4V activated? 
• 17 different countries across the region, 

divided in 8 platforms
• Brazil

• Chile

• Colombia

• Ecuador

• Peru

• The Caribbean (Aruba, Curacao, the Dominican 
Republic, Guyana, Trinidad and Tobago)

• Central America & Mexico (Panama, Costa Rica, Mexico)

• Southern Cone (Argentina, Uruguay, Bolivia, Paraguay)  



 How the Shelter Sector fits in the R4V? 





 How the Shelter Sector fits in R4V? 

In 15 countries

RMRP 2022



 What does the Shelter Sector cover? 



 Shelter Sector: Priorities

• Temporary Collective Shelters 🡪 (1) Management, (2) 
Improvement of physical infrastructure / equipment, 
and (3) Capacity building

• Individual Shelter Solutions 🡪 (1) Rental Assistance, (2) 
Rooms at hotels/hostels, and (3) Access to adequate 
housing

• Settlement-based approaches 🡪 (1) Community 
Engagement, and (2) Settlement Infrastructures and 
Services interventions

• Essential household items & Transit Safety kits 
distributions 5W - 2021



 Voices of refugees and migrants from Venezuela - Shelter



 Some Initiatives of the Regional Shelter Sector

Rental Market 
Assessment in urban 

contexts in LAC
InterAgency Initiative, 

including the R4V Shelter 
Sector

Adequate Housing Scoring Sheet

Collective 
Shelter

Management 
Toolkit

Collective Shelter Management 
National Platform Trainings

Link

Key Considerations: 
How to Achieve 
Sustainable and 
Durable Rental 

Assistance
Link

Participation in other events

• Access to adequate housing 
for a – May 2021

• LAC Shelter & Settlements 
Forum 2021

• Participation WG – CCCM 
Cluster Retreat 2022 
Istambul (Video)

• IntegrHa-bitat Centers of 
UN-HABITAT – LAC Technical 
WG

https://www.r4v.info/en/document/r4v-interagency-coordination-platform-collective-shelter-management-toolkit
https://www.r4v.info/en/document/r4v-interagency-coordination-platform-collective-shelter-management-toolkit
https://www.youtube.com/watch?v=1d-7U29-Pe4&t=2933s
https://www.youtube.com/watch?v=1d-7U29-Pe4&t=2933s
https://youtu.be/yLurSOVfXaw


 Where to find us

Visit our website

r4v.info/alojamiento

5W – Reporting Dashboard

Link to PowerBi Dashboard

http://www.r4v.info/alojamiento
https://app.powerbi.com/view?r=eyJrIjoiZmZjNTk1MzEtNzEyMC00MzhjLTg4NTQtOTcwMmM3MzQ4OWJiIiwidCI6IjE1ODgyNjJkLTIzZmItNDNiNC1iZDZlLWJjZTQ5YzhlNjE4NiIsImMiOjh9


Questions?  

Thank you! 

¡Muchas gracias!


