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Agenda

1- Introduction of participants / Mise a jours
2- Initiatives du secteur Abris

3- Presentation Procap

4- HRP

5- Messages HCT

6- Divers
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Introduction des participants

 Noms
J Organisation

[ De quel bureau, région?
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Mises a jour des membres

J Problémes de accées

(] Défis dans I'implementation
[ Besoins pas couverts

1 Urgence

( Messages importants a faire circuler

Ordre du Jour 01



” Global Shelter Cluster
ShelterCluster.org

Coordinating Humanitarian Shelter

Initiatives du Secteur Abris

I FACT !!

During the first quarter of 2021 in the Shelter/NFI Sector IDP
response the biggest reach has been in the South-West region
through Emergency Shelter assistance, and it represents only the
10% of the HRP set target for emergency shelter
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Initiatives du Secteur Abris

ACTIONS (Par le Secteur Abris)

(J TARGET a changer avant prochain PMR (Juin) - Reunion avec
Unite’ IM de OCHA

(] Facon differente de considerer quand un besoin est satisfait —
Revision des Standards NFI et des modalities (cash/in kind).
DEUX OPERATIONS UN STANDARD

Ordre du Jour 02
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Initiatives du Secteur Abris

ACTIONS (Par le Secteur Abris)

1 Facon differente de considerer les besoins - Mobiliser des fonds
pour une evaluation des besoins sectorielle

(1 Former le Groupe Strategic Advisory Group (Co-chair — Messages
de plaidoyer — HRP/HNO ethical concerns - Accountability
Systems in the response — etc...)
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Initiatives du Secteur Abris

ACTIONS (Par les partenaires)

(1 Pas de planification en 4W ! Rapporter combien de bénéficiers
avec quel type assistance

 Centralizer I'information. Rapporter TOUTES les activites (celle
en urgence en response aux allertes RRM, dans les sites
informelles, etc...dans le 4W!)

Ordre du Jour 02
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Initiatives du Secteur Abris

ACTIONS (Par les partenaires)

[ Plaidoyer. Faire remonter les informations cles du terrains a
Yaounde (les Mardis)

(] Dimension exacte du GAP. Tableau Excel Ad Hoc avec les
dettailles des fonds disponible ,source et estimations des
beneficiaries jusq’a la fin du 2021
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Présentation de la Conseillere
Protection Mme G.Trudi
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Modalite HRP de soumission des

plans - Calendrier HNO / HRP

] Modalite’ choisi est celle PROJECT comme I'anne dernier

] Calendrier HNO/HRP ne prends pas en consideration les temps de
consultations des secteurs avec leurs respectives partenaires

Ordre du Jour 04
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Messages partagés lors de la
derniere reunion HCT (21/05/2021

 Localization
Inter-Sector encourages the members of the HCT to ensure the financing of the consultant to

prepare the localization report. The Inter-Sector recommends that two UN agencies and one
INGO volunteer to become champions of localization in Cameroon

 Financing
The Inter-Sector is requesting the HCT to increase the visibility of the humanitarian needs in

Cameroon and to strengthen advocacy to increase donor commitment to enable the
humanitarian community to respond to the needs in Cameroon.
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Messages partagés lors de la
derniere reunion HCT (21/05/2021
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J Coordination
The Inter-Sector is requesting the Sector and Cluster lead agencies to either provide

dedicated capacity to leading their respective Sectors, or alternatively support the Sector
lead reinforcement through an NGO co-lead. The Inter-Sector is requesting that donors and
INGO members of the HCT also mobilize resources to reinforce coordination.

(J Engagement with Government on HNO/HRP

The HCT engages Government counterparts at higher level to create political ownership of
and support for the HNO and HRP
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Messages partagés lors de la
derniere reunion HCT (21/05/2021

 Training on coordination outcomes

The Inter-Sector requests the HCT to more clearly advice and orient its work and to implicate
itself more strongly in the elaboration of the humanitarian response strategy.

J Nexus

The Inter-Sector calls upon the HCT to reinforce advocacy to all relevant stakeholders to scale
up support to address the root causes of the humanitarian crises.
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Messages partagés lors de la
derniere reunion HCT (21/05/2021

J Accountability to affected populations

The Inter-Sector calls upon the HCT to demonstrate leadership in the implementation of the
IASC endorsed Commitments on Accountability to Affected People.
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Divers
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Merci !

Francesca Lubrano di Giunno
lubranod@unhcr.org
(+237 692 955 994)
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