
AGENDA

❑ Partner Update 
❑ Shelter/NFI sector Updates 
❑ HNO/HRP 
❑ AoB



Partners Update 

❑ Access Problems  in NWSW

❑ Challenges in implementation (admin/logistic issues)

❑ Needs not cover 

❑ Important messages to circulate
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ACTIONS 

❑ Needs Assessment 
PLAN, SUDDHASER, COHESODEC, REACHOUT, CAHIPDA and POSITIVE VISION

❑ Call for Co-Chair

NWSW FN YAOUNDE

Plan/NRC/CRS/COHESODEC IOM/NRC/PUBLIC CONCERN NRC
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ACTIONS 

❑ Sector planning/monitoring/reporting tools review 

❑ Technical standards 

❑ …



HNO/HRP 
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Calendar 

Dates Activity Responsible 

16 November Share sectoral framework (excel sheet) and 
offline template for project narrative with 
partners

Sector coordinators 

18 – 22 November Uploading of sectoral frameworks on RPM Sector coordinators

23 November – 2 
December

Online submission of projects Partners 

3 – 15 December Project review process Sector coordinators and partners 

20 December Deadline for validation of projects Sector coordinators 

23 December Submit list of projects with recommendations 
for validation to HC

OCHA



HNO/HRP
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What has been done so far?
❑ PIN estimates/Targets
❑ Sectorial Frame-Work 
❑ Potential capacity in WLC: 

UNHCR/IOM/SHUMAS/FIG/NRC/PLAN

Still to do : 
❑ HNO narrative (inputs by Friday 26th November)
❑ Projects submission (manual shared/ trainings)



HNO/HRP
Vetting Criteria
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Step 1: Review the new project’s overall relevance to the 2022 strategic objectives and  
sector objectives 

Step 2: If the project passes the 1st level review, the vetting panel must look into the 
programming quality of the project design, along the below areas: 
Accountability systems; Info on gender; Community engagment; Busget Vs Timeframe; 
value for money; sustainability/level of evidence informing the project. 



AoB
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Merci !

Francesca Lubrano di Giunno
lubranod@unhcr.org
(+237 692 955 994) 

mailto:lubranod@unhcr.org

