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AGENDA

 Mise a jour des partenaires

 Plan d’action 2022

(J Réponse Extréme Nord

1 Nouveaux outils IM

[ Mise a jours des initiatives du Secteur Abris (Evaluation sectorielle,
Atelier Strategie)

 Divers
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Mise a jour des partenaires

J Problémes d'accées

(] Défis de mise en ceuvre (problémes administratifs/logistiques)
(J Besoins a priorisés

(J Messages de plaidoyer importants a faire circuler

 Autre...
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CAMEROON SHELTER/NFI CLUSTER PERFORMANCE 2021

2 (9,09%) —

2 (9,09%) —

7(31,82%) —

National

Sub-national

— 11 (50%)

Organization TYPE
® National NGO

® International NGO
® Coord
UN Organisation

15

Attenidng national

7

Attending sub-national

22

Total submissions

[ Core function 1: Supporting
service delivery?

B Core function 2: Informing
strategic decision-making?

[l Core function 3: Planning and
implementing cluster
strategies?

[l Core function 4: Monitoring
and evaluating performance?

[ Core function 5: Building
national capacity in
preparedness and contingency
planning?

[l Core function 6: Supporting
robust advocacy?

Core function 7: Promoting
accountability to affected
populations?


https://app.powerbi.com/groups/me/reports/8837a43a-4a5f-4e78-a308-544a983aa741/?pbi_source=PowerPoint
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HNO/HRP

] Sector Log Frame, PIN, estimated targets, estimated budget
finalized and shared (20% less than last year)

(] Sector estimates: Total ask 1,802,000 USDS for a total target of
574,583 individuals

(] 16 projects validated for a total caseload of 24,000 (!)

(J HNO narrative and HRP narrative under revision by OCHA. Draft will
be shared shortly
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SNFI SECTOR Initiatives 21

ACTIONS

(] Needs Assessment

DATA COLLECTED in NWSW by PLAN and in the WEST by DEDI-CAHIPDA
NEXT : DATA CLEANING and ANALISYS

[ Call for Co-Chair
MoU signed by NRC (FAR North) and COHESODEC (NWSW)
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SNFI SECTOR Initiatives 22 i...vorn)

ACTIONS

(J SECTOR STRATEGY REVIEW 2022 (what is the main problem we need to

solve during 22 ?)

Partners consultation on SNFI activities/ Response priorities/ Response modalities/ Technical standards
review/ Vulnerability scale/ Monitoring and reporting minimal standards

(1 SECTOR PERFORMANCE REVIEW

Survey by the 31 January (link sent)
Reduction of ACTION PLAN by the 31 March
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SNFI SECTOR Initiatives 22 i...vorn)

ACTIONS

(1 NEW CLUSTER COORDINATOR appointed in NWSW

(J ASSOCIATE Cluster Coordination in the FAR NORTH (recruitment ongoing)

1 Collaboration with CWG on NFI MEB (MEB WG established, your
attendance needed)
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SNFI SECTOR PERFORMANCE
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FLASH APPEAL LB

(1 36.000 crossed the border to ask asylum to Chad. Other 35.000 have been
displaced to villages in Diamaré, Logone et Chari and Mayo Sava

J 35.102 IDPs, 4.844 HHs

1 Majority are women and children

(J 98% are Arabes Choa, 100% muslims, 36% without a job, 32% employed
in agriculture, 18% employed small in shops/markets

d 77% of IDP are on informal sites, the rest stays at host family (9% renting)
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Q) e St chser
FLASH APPEAL LB

Proposed Priority Response Activities

NFI Kit distributions, Transitional Shelter / Houses construction

Activities

Done: 2757 NFI Kits distributed, 185 Emergency Shelter installed

Planned: 1650 Emergency Shelter planned by IOM/UNHCR / 729 Houses by NRC/
UNHCR/OIM

Gaps

2358 NFI Kits

3430 Emergency Shelters
1500 Houses (in case 25% of IDPs return to their place of origin)

Funds Request
NFI KITs : 300,000 USD$ EMERGENCY SHELTERSs: 700,000 USD$ HOUSES: 900,000
USD$
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Merci !

Francesca Lubrano di Giunno
lubranod@unhcr.org
(+237 692 955 994)
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