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Extreme Nord

Principaux défis en 2022 :

Faible disponibilité de ressources pour une réponse efficace (Surtout en faveur retournées).

Absence des ouvriers qualifiés dans les localités de retour ;

'acces humanitaire demeure un challenge pour 'ensemble des membres du Cluster ;

Retard dans le convoi logistique des articles de secours de base par contraintes sécuritaires ;

Inflation des prix des articles et matériaux sur les marchés dans la région dans le cadre des achats locaux.
Collaboration entre acteurs humanitaires et acteurs de développement.
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Extreme Nord
Priorités pour 2023 :

o Pré-positionnement des stocks pour une réponse rapide aux alertes des mouvements des populations ;

o Renforcement de la capacité sectorielle (Capacité de Coordination & Capacité Opérationnelle des
Partenaires) ;

o Identifier de nouveaux acteurs locaux (Dans les zones difficiles d'acces particulierement) ;

o Amplifier le plaidoyer pour augmenter le niveau de financement.

o Capacité limitée en ressources dans la gestion et la réduction des risques des catastrophes naturelles en
période d'hivernage.

o Renforcer I'approche pragmatique du NEXUS en vue d’une solution vigoureuse a la crise prolongée.
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Challenges

1. Atthe end of 2022, Shelter Cluster partners have reported a concern about the increase of prices related with the New
Year period of Shelter assistance materials. Shelter Cluster partners will have to use the price monitoring tool and
regularly provide updates to adjust assistance packages accordingly.

2. The Shelter Cluster struggled with funding for shelter activities this year. In 2022, the Shelter Cluster achieved less 40% of
its intended target for emergency shelter kits, 15% of its target for shelter plus activities, and 49% of its rental assistance
activities. More funds are required to address the repair and shelter improvement needs of those most in need of
shelter in 2023.

3. There is still a need for partners to embrace their role as part of the cluster’s functioning and to realize that the cluster
mechanism is not a funding mechanism in itself. Due to the challenges in the humanitarian system, many of the needs
assessments, story maps, and other work done in 2022 has not resulted in any visible difference in funding. To sustain
the work began in 2022, partners will have to be supported and reminding to make use of the guidance and continue to
report updates on the activities and the needs throughout 2023.

4. While the priority remains on the Northwest and Southwest, some small Shelter and NFI activities are being conducted in
the West and Littoral regions, so more time for some light coordination and capacity building activities will have to be
planned for 2023 which is challenging given the busy schedule in the Northwest and Southwest.
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2023 Priorities

1. Continue improving the shelter response
2. Dialogue with Local Authorities on the nature of shelter
response based on evidence generated through partners PDM
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Key messages

1. While already acknowledged that the Northwest and Southwest is a protection crisis by the Humanitarian Country Team
and therefore requires protection solutions, shelter is a physical manifestation of that protection. Many of the
protection risks are encountered at the shelter level such as gender-based violence intentional, burning of homes with
the intent to cause harm, and insecure tenure are suffered at the shelter level and therefore require a shelter solution.

2. In 2022, the Shelter Cluster aimed to transition to providing better shelter solutions that is accountable to the actual
shelter needs of the population. Prior to this, the primary shelter response was emergency shelter kits. Authorities
raised concerns that the content of these kits could be misused as weapons in the ongoing conflict. Therefore, the
Shelter Cluster has put in place tools that encourage the provision of technical assistance and post distribution
monitoring to demonstrate that the type of assistance that the Shelter Cluster is providing is meeting a humanitarian
need and improving the shelter conditions.
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2023
J Evaluation performance du Secteur et Plan de Response 2023

J Reinforcement des collaboration avec entities etatiques en Yaounde et societe civile

(J Reunion avec bayeurs en Yaounde

[ Suivi des financements en Yaounde
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(] Mise a jour de la Strategie National en Yaounde Ongoing

1 Atelier critéeres de vulnérabilité’/ PdM - PcM dans I’Extreme Nord (RHN-FEVRIER/FIN
AVRIL)

] Atelier systeme de rapportage (refresh) dans I’Extreme Nord (FIN FEVRIER)
] Atelier indicateur green au niveau régionales Bamenda and Buea done in March

 Innovation SAG Ongoing
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Merci !

Francesca Lubrano di Giunno
lubranod@unhcr.org
(+237 692 955 994)
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