
SAG 01 - Agenda 

1- Introduction of participants 
2- Sector Co-Chair  
3- Sector Needs Assessment  
4- Decision over the sector next crucial tasks 
5- AoB



Introduction of participants
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Sector Co-Chair 
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Selection Criteria

❑ Possibly INGO/NGO no UN

❑ Not necessarily present in the three HUBs but would be a plus

❑ Minimum six months turn over

❑ Not necessarily with Shelter/NFI implementation ongoing
….



Sector Co-Chair 
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The process

❑ ToR shared with SAG and approved;

❑ Advertisement done through OCHA;

❑ Sélection Committee identify the candidate; 

❑ MoU between UN Lead and Co-Chair/s.



Sector Needs Assessment
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❑ UNHCR 120,000 USD$ grant IDPs STEP UP Initiatve 

❑ Selection process and criteria (PA via invitation, waiver applies) 
BASED on Experience level in Assessment in CMR, already present in 
country 



Sector Needs Assessment
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Time frame 

❑ 19 July: CN ready
❑ by 22 July Invitations sent
❑ by 29th of July deadline for submissions 
❑ by the 5th of August Partner selection
❑ On the 8th of August Implementation starts
❑ August – September data collection 1st round
❑ On October data cleaning/analysis 1st round
❑ On December data collection 2nd round; final cleaning and 

analysis. 
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Analitycal Framework (BY YOU)

The analitycal FM is crucial to define the Scope and the Assessment
methodology. So the following info are crucial : 

❑ What we DO NOT KNOW that we NEED ABSOLUTELY TO KNOW ?

❑ WHERE ?  LITORAL/WEST too ?  

Sector Needs Assessment
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Analytical Dimension Categories Questions 

Shelter Type Status of shelter type by displacement 
option/

Market access Presence of markets/ access to markets on 
the move/ …

Returns intentions Returns/integration new community Is the return possible? Is the 
return the preferred option ? 
What are barriers to return? 
Is integration preferred ? …

Feasible modality (cash/In kind)

Rental stock / availability access to 

Host Communities needs 

Sector Needs Assessment



Decision over the sector next crucial tasks

❑ CASH Modality JOINTLY with FOOD SECURITY CLUSTER. Objective: 
explore/promote/increase use of cash/e-vouchers in the IDP 
response

❑ Review NFI standards and bring more coherence when possible in 
the NFI response FN and NWSW

❑ ….



AoB



Merci !

Francesca Lubrano di Giunno
lubranod@unhcr.org
(+237 692 955 994) 

mailto:lubranod@unhcr.org

