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Disclaimer

* For the purpose of this training, we will present a
demo of the SSC analysis. The demo uses Somalia
Common Operational Datasets but is dummy data
which has been randomly generated using the
standard MSNA questionnaire

* Findings shown through the outputs and the demo
do not reflect any actual situation or any analysis of
shelter needs (either severity or PiN) in Somalia



1. Background & Objectives

® Recognized need to improve and standardize the way in which the severity of

shelter needs are measured across shelter responses

® To improve evidence-based decision making, advocacy, and funding prioritization

for the sector through a comprehensive understanding of the shelter situation in a

particular humanitarian context
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napshot of final SSC output

(dummy data)

Global Shelter Cluster Shelter Severity Classification
“ ShelterCluster.org Country - June 2023

Coordinating Humanitarian Shelter

Admin 1 ~ Admin 2 Admin 3 e Population Group ~ 3'645'395 2,533,406 73
@ Tout /' Tout s Tout v DPs « | Total Population  People in Need | Area/Population group in severity 3,4,5
Admin 1 Admin 2 Population Group Total population  Severity score EiN Phase 1 Phase 2 Phase 3 Phased Phases
Middle Shabelle  Cadale IDPs 1,168 S > o s 2w 1%
Awdal Zeylac IDPs 3,528 3 1277 4% 50%  31% 5% 0%
Galgaduud Ceel Dheer  IDPs 2,308 4 1512 0%  34%  38%  10%  17%
Mudug Jarilban IDPs 2,348 4 1,862 7% 4% 34% 3% 14%
Lower Juba Afmadow IDPs 52,338 2P aEesl  eox 37T an 0% 0%
Bakool Rab Dhuure  IDPs 2,398 4 1,884 4% 8%  43%  21%  14%
Mudug Hobyo IDPs 3,444 4 2,454 2% 26%  36%  24% 1%
Togdheer Sheikh IDPs 4,197 4 2,460 7% 3% 38% 17% 3%
Gedo Garbshasrey  IDPs 4,838 4 2,937 6%  33%  38%  17% 6%
Nugaal Burtinle IDPs 3471 S o e as% 6% 2%
Wogooyi Galbeed Berbera IDPs 10,483 3 3,012 24% 47% 29% 0% 0%
Wogooyi Galbeed Gebiley IDPs 12,120 3 3065  20%  55%  22% 3% 0%
Middle Shabelle ~ Adan Yabaal  IDPs 4362 5 3,159 7% 21%  38%  10%  24%
Galgaduud Ceel Buur  IDPs 5,529 4 3,241 7% 4% 31% 21% 7%
Awdal Lughaye IDPs 11,705 3 3364 11%  60%  28% 1% 0%
Awdal Baki IDPs 12511 3 3451 21%  52%  21% 7% 0%
Sool Xudun IDPs 4,215 5 = 0%  15%  11%  51%  23%
Lower Shabelle Wanla Weyn  IDPs 5227 4 6% 12% 36% 29% 17%
Hirzan BuloBurto  IDPs 5,541 5 4331 2% 20%  39%  17%  22%
Bari Qandala IDPs 4,557 s o % 7% 69%  21%
Sanaag lassqoray  IDPs 5,000 S o e e% at% 8%
Lower Juba Badhaadhe  IDPs 22,595 3 4842 18%  61%  21% 0% 0%
Gedo Ceel Waagq  IDPs 7,523 4 5,015 6%  27%  44%  17% 6%
Awdal Borama IDPs 17,565 3 5047 18%  53%  21% 8% 0%
Toadheer Buuhoaodle IDPs 15.389 3 5483 20% A5 309% (% 0%




Snapshot of final SSC output
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2. SSC Framework
(Methodological
components)
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Severity phases — household level

PHASE 1

NONE / MINIMAL

HOUSEHOLD LEVEL.:
Household lives
in adequate
dwellings*, can
perform all typical,
core domestic
functions, and has
adequate access
to all community-
level services and
infrastructure

PHASE 2

HOUSEHOLD LEVEL:
Household lives
in adequate
dwellings™® (with
minor issues),
can perform
most typical,
core domestic
functions, and
has adequate
access to most
community-level
services and
infrastructure

PHASE 3

PHASE 4

PHASE 5

_ CRITICAL CATASTROPHIC

HOUSEHOLD LEVEL:
Household lives
in inadequate
dwellings*® (with
significant issues),
is unable to
perform many
typical, core
domestic functions,
and has limited
adequate access
to community-
level services and
infrastructure

HOUSEHOLD LEVEL:

Household lives
in inadequate
dwellings*® (with
severe issues), is
unable to perform
most typical,
core domestic
functions, and
has very limited
adequate access
to community-
level services and
infrastructure

HOUSEHOLD LEVEL:
Household has
no or is living in

severely damaged

dwelling*, is
unable to perform
all typical, core
domestic function,
and has no access
to community-
level services and
infrastructure



AREA-LEVEL:
At least 80% of
households are
living in shelter

conditions
described above

Severity phases — area level

v v v v
AREA-LEVEL: AREA-LEVEL: AREA-LEVEL:
Up to 20% of At least 20% of At least 20% of
households are households are households are
AREA-LEVEL:

living in shelter
conditions
described in
phases 2+3+4+5
(less than 20%
are in conditions
described in
phases 3+4+5)

living in shelter
conditions
described in

phases 3+4+5

(less than 20%

are in conditions
described in
phase 4+5)

living in shelter
conditions
described in
phases 4+5
(less than 20%
are in condition
described in
phase 5)

At least 20% of
households are
living in shelter
conditions
described above



NN

PILLAR 1 PILLAR 2 PILLAR 3
People have a dwelling (The People can live properly in their Feople have appropriate access
structure itself as an enclosed living dwelling (The conditions it provides to common services and
space that protects from external in terms of domestic living) infrastructure from their dwelling
threats) (A place from which people can
access services and infrastructure in
their community)

The Shelter Living Conditions The Settlement

OVERALL INDICATOR: Households live with dignity and security of tenure in adequate* dwellings, with access to
community-level services and infrastructure.

*Adequate dwelling: safe and secure structure that protects against external threats, health problems, thermal discomfort,
natural elements.

**Note: as much as possible, the key principles of adequate housing are applied, as considered possible in humanitarian
contexts with generally limited availability of data.




§4) Core indicators

Pillar Indicator Sub-indicator
Ind 1.1: Level of safety and security provided by the shelter
Ind 1: % of households living in | (defects, issues, damage, location / environment)
safe and dignified dwellings Ind 1.2: Level of privacy provided by the shelter (overcrowding,
, (structure that protects them "
Pillar 1 partitions)
against external threats, health _
problems, weather, and natural Ind 1.3:. Level (_)f thermal comfort provided by the shelter
hazards) (protection against weather)
Ind 1.4: Level of security of tenure
Ind 2.1: Able to cook
Ind 2.2: Able to store food / water
Ind 2.3: Able to sleep
Pillar 2 Ind 2: % of households living in a _
functional domestic space Ind 2.4: Able to perform personal hygiene
Ind 2.5: Have access to electricity
Ind 2.6 (optional): Able to perform any other core domestic
function (as relevant to the context)
Ind 3: % of h holds with
. " fo ouse. s Wl Can include access to education, health care, electricity, water,
Pillar 3 | access to appropriate common

services and infrastructure

sanitation, transportation, etc. (as relevant to the context)



Calculation model

* Allows to estimate severity and PIN through a common
approach with standard indicators but with flexibility for

context specificities in how they're measured

* Questionnaire developed with REACH for the MSNA to

iInform minimum requirements to measure the indicators

* Household-level calculation

« Key features: Analysis grid, decision-tree approach, 5
severity phases distribution



In summary

What the SSC is:

A framework, with a
contextualizable set of indicators,
data gathering approach and
analytical methodology

A way to internally describe the
vulnerability of households within
a context, and provide a basis for
how we apply our interventions
and measure our results within

that context

What the SSC is NOT

« A way to compare different contexts
(countries) with each other, nor a tool

to be used to prioritize at global level

The tool is designed for countries to
internally decide what attributes are most
important to measure and describe their

context. Because of this adaptability of

the toolset and approach, countries

cannot (and should not) be compared




3.Implementation



Implementation Steps

2 W 5 &

1 | Information 2 ‘ Data 3 ‘ SSC 4 Shelter needs
needs collection analysis overview

Timeline specific to contexts with a yearly HNO/HRP cycle:

Step 1: ﬂ Step 2: %\» E Step 3: g W Step 4:
Mar - May y Jun - Aug Aug - Sept nl= Oct - Nov




1. Information needs and data sources

Discussion

How do you determine your information needs?

What type of data do you usually use to inform decision/making?

Household-level primary data collection (whenever possible)
Secondary data to inform different parts of the SSC analysis
Use existing data and analysis (JIAF)

Set up an evidence list



« Use analysis done for the JIAF whenever possible

1. Information needs & JIAF

Sectoral Analyses deepens and inform revisions as necessary of

Contributing Factors and Scope

ANALYSIS FLOW

CONTRIBUTING FACTORS & SCOPE
1.1 Context
1.2 Shocks
1.3 Impact
1.3.1 @ System Level 1.3.2 @ Population Level
1.4 Analysis parameters

1.4.1 Unit of Analysis 1.4.2 Data collection

| —

~

HUMANITARIAN NEEDS

SECTORAL NEEDS INTERSECTORAL NEEDS
Food Security  Mutrition Sheher gﬁgg: RN,
sector tools, sector tools; ector tools,
!' ‘J ( “ J {s J se\reri[}l and 3.1 Owerall 32
sectoral key Papulation in Intersectoral
ction &4 e e— issues Need Severity
oR (sector tools) (sector tools) —-
(sector tools) Cross-check,
reconciliation 7
— - T S ST 33 O\rerlaps?‘, linkages and key
(sectortools)  (sectortools)  {sectortools) [l

—e

To be adapted according to local contesd (i.e., inclusion of early
recovery

2doag pue si012e4 Burnguiuoe)
flessa0aU SB SU0ISIARI SLUIOJUI pUE suadasp sasfeuy [BI010asIa1U)

IN-COUNTRY PROCESS

1. INITIAL ANALYSIS (DESCRIPTIVE ANALYSIS)

*  When: February-April

= Activity: multi-partner workshop with materials prepared in
advance

*  Qutput: initial analysis on context, shock and impact; agreed
scope of analysis, Tgol 2 revised

»  Tools: Worksheet Part 1 & Tool 1 — Guiding questions and
Indicators, Reference Tool 2 — Sectoral Interoperability

2. SECTORAL AND INTERSECTORAL PRELIMINARY ANALYSIS
(EXPLANATORY ANALYSIS)

When__from initial analysis to August

Activity: data collection, sector-specific processes
continued desk work and secondary data review (OCHA)
Qutput: Preliminary Cluster PiN, Cluster Severity, updated
analysis on context, shock and impact

»  Tools: Worksheet Part 1and 2 | Reference Tools 1
(Indicators, Guiding Questions) and 2 (Interoperability)

3. FINAL ANALYSES (INTERPRETIVE ANALYSIS)

= When: September-0October

= Activities: Multi-partner analysis workshop (Part 1 & 2) to
jointly review sectoral findings (1-2 days), followed by
sectoral revisions as relevant (1-2 weeks), followed by joint
intersectoral analyses (1-2 days) to conclude. Finalize with a
High-level multi-partner consultation session and desk-work
OCHA, clusters and partners to write up HNO.

»  Qutputs: Final intersectoral analyses (drivers of the crises,
impact on systems and people, linkages between sectoral
issues), Sectoral PiN and Severity, Overall PiN and
Intersectoral Severity

*  Tools: Worksheet Part 3 (PN, Severity, Linkages) | Reference
Tool 3 (Reference Table)

Source: JIAF 2.0 (draft documents)




1. Information needs & Evidence list

* Repository or tracker of all relevant secondary

data sources, analysis that you will use
* |Included in the SSC calculation tool

 Aligned to the SSC Analytical framework




2. Data collection

(The content of questionnaire design will be discussed in the
next section)

* As shelter clusters, make sure you are involved in the design
of the MSNA questionnaire

 Also be involved in the training of enumerators

* Ask to have a look at pilot data and provide feedback as
needed to make sure that data collected is as good as
possible

These parts are key because you want to make sure you are
collecting the data you need to roll-out your SSC !



Any questions?



3.a. SSC analysis:
Calculating Severity and
PiN



Impacts of
shelter
conditions

Shelter needs and conditions

Pillar 2: . .
. . . . . inside the Pll!ar 3
® PiN and severity are primarily calculated Pillar 1: the shelter outside the

. ] i shelter (Living shelter
using data which informs the three conditiens) [ (Settiement)
pillars of shelter needs and conditions

o Other Humanitarian Other Humanitarian
® |Insome cases, pre-eX|st|ng needs and needs and
A . . conditions: conditions:
vulnerabilities can also inform PiN and UeuEsisle Community

severity, particularly when it comes to

adjustments

Vulnerabilities & Vulnerabilities &
capacities/ capacities/
resilience: resilience:
Household Community

Context (macro-
level factors)




Calculating PIN and severity: steps

1. Designing
questionnaire and filling
in analysis grid

4.b. Determining severity
for each area and/or
population group using
the 20% rule

4.c. Calculating the PiN
by applying the sum of
the proportion of all
households that have a
severity of 3,4 or 5

2. (after data
collection)
Formatting

dataset

4.a. Calculating of %
of households under
each severity level,
for each admin unit

and population group

5. Adjustments (as
needed) using
evidence

3.a. Calculating the

severity score for each
pillar for each household
using the analysis grid

3.b. Calculating the
overall severity score
for each household

using the decision-tree




Step 1: Designing questionnaire & filling
in the analysis grid

* When designing the questionnaire, make sure you are

collecting data that will inform the sub-indicators

« Use the global standard MSNA questionnaire as a

starting point

* Fill in the analysis grid by mapping out how each

response

 Demo on the questionnaire and analysis grid



Steps 2, 3 & 4: household level severity

 Tools: questionnaire, MSNA dataset, analysis grid

* Qutput: severity score for each pillar for each household

POPULATION SEVERITY SEVERITY SEVERITY OVERALL

Admin. unit A HH A1

Admin. unit A IDP HH A2 1 2 3 2
Admin. unit A Returnee HH A3 5 3 3 5
Admin. unit B IDP HH B1 - - 2 3

* Demo



Step 5: % of households under each
severity score

* Qutput. one severity per relevant administrative unit

and PIN
N TOTAL

Admin unit A 1000 41% 40% 3% 8% 8%

Admin unit B Returnee 5,700 15% 10% 50% 19% 6%

Admin unit C IDP 18.000 23% 28% 41% 4% 4%
 Demo



Step 5: Area-level severity

* Tool: 20% rule

* QOutput. one severity per relevant administrative unit

ADMIN

ADMIN. UNIT G:?JI:.IP TOTAL PHASE 1 PESEIE_E N SEVERITY
SCORE
2

Admin unit A 1000 41% 40% 3% 8% 8%

Admin unit B Returnee 5,700 15% 10% 50% 19% 6% 4 275 4

Admin unit C IDP 18.000 23% 28% 41% 4% 4% 8.820 3
* Demo



Step 5: PiN

e Tool: Sum 3+4+5

* QOutput. one severity per relevant administrative unit

ADMIN

ADMIN. UNIT G:?JI:.IP TOTAL PHASE 1 PESEIE_E N SEVERITY
SCORE
2

Admin unit A 1000 41% 40% 3% 8% 8%

Admin unit B Returnee 5,700 15% 10% 50% 19% 6% 4 275 4

Admin unit C IDP 18.000 23% 28% 41% 4% 4% 8.820 3
* Demo



6. Adjusting PIN and severity

* Once you've calculated PiN and severity, hold an

analysis workshop to present the findings
* Discuss the findings using evidence

* Provide any adjustments — with clear rationale

and explanations - accordingly
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Any questions?



Thank You!
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