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Before and After  
 
Rehabilitation of damaged 
house in Aleppo, credit: ONG 
RESCATE. 
 
 

KEY FIGURES 
 

Sector Partners (Appealing / Reporting) 
26 / 14 

 
People in Need / Targeted 

     3.9M / 580K     
  

Total Reach – 3% of 580K Targeted.  
15,602 

 

 
Note: The ongoing Technical Damage Assessment for residential 
building in the three affected governorates is conducted through 
collaboration between the shelter sector, governorate offices, and 
engineering syndicates. As of now, the assessment has covered 160,000 
people. 
 

FUNDING REQUIRED: $108 USD Million 

 
SECTOR TEAM – SYRIA HCT Area 

National Coordination Officer- Mahamat Alhadi Ibrahim Yaya 
mahamati@unhcr.org/ +963 (0) 989050294 
 

National Co-Chair - Sonia Afesa 
Ministry of Local Administration and the Environment 
 

Associate Shelter Officer– Baria Alkafre 
alkafre@unhcr.org / +963 (0) 933209480 
 

Information Management Associate – Muhammad Reda Habib 
habibmu@unhcr.org / +963 (0) 993346458 
 

Country page on ShelterCluster.org: 
https://www.sheltercluster.org/response/syria-hub 

 

Coordination 
 2025 HNO/HRP: Due to the inability to perform comprehensive 

shelter assessments or Multi-Sector Needs Assessments, the 
shelter sector will adhere to the previous year's method. This 
approach involves revising and updating the 2023 figures, 
considering updated population data and ongoing interventions. 
The validation process will use the Delphi methodology, 
leveraging expert opinions to evaluate the data. Additionally, the 
results will be cross verified with secondary data from partial 
evaluations conducted by the partners throughout 2024. 

 
 SHF 1st Standard Allocation: The shelter sector collaborated with 

other sectors to determine priority sub-districts and funding 
allocations. The shelter and NFI sector have been allocated 3.5 
million USD from the total allocation of 30 million USD. 
Additionally, in consultation with partners, the shelter sector 
identified activities that align with the two main strategic 
objectives of this allocation: providing basic services in 
underserved locations and strengthening resilience through 
service enhancement. 

 
Response 
 Technical Guidelines: Following several collaborative revisions by 

shelter partners and sub-national coordinators, four revised or 
newly developed technical guidelines for core shelter activities 
have been completed and submitted to the line ministry for 
review and feedback. These guidelines cover the following 
activities: minor repairs and rehabilitation of damaged houses, 
structural assessments, and repairs of structurally damaged 
buildings, and identifying the scope, limitation and counting for 
infrastructure repair.  

 
 Capacity Building: During its mission to Deir Az-Zour, the shelter 

sector organized a comprehensive two-day capacity-building 
workshop for partners based in Deir Az-Zour, the majority of 
whom are national partners. The training covered topics such as 
the Humanitarian Program Cycle (HPC), coordination structures, 
and a discussion of shelter activities and their technical 
standards. 

GAPS / CHALLENGES  
 Significant economic decline coupled with price fluctuation has 

resulted in a decreasing scope and/or target for shelter projects. 
 The diminishing coping capacities of both IDPs and host 

communities, along with limited financial resources of the 
government and sector partners, are leading to an increase in 
shelter need. 

9,363 

Total Individuals Reached by HH-based 
Activities

10%; $10,776,891 90%; $107,650,782 

Regular response fund Secured

Appeal
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Note: The ongoing Technical Damage Assessment for residential building in the three affected governorates is conducted through collaboration between the shelter sector, governorate offices, and 
engineering syndicates. As of now, the assessment has covered 160,000 people. 
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