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Earthquake Specific Needs & Response

Damage Assessment: The residential buildings rapid damage
assessment has been completed in Lattakia Governorate, is 80%
complete in Aleppo Governorate, and 40% complete in Hama &
Idleb. Phase Il of the structural assessment to verify needed
structural repairs for buildings identified to have structural
damages has been initiated in Lattakia and Aleppo Governorates.
Mid-Term Settlements: Site preparation and installation of
prefab housing units, funded by the UAE Red Crescent, are
ongoing in 7 locations in Lattakia Governorate to accommodate
1,000 IDP families before the end of 2023.

Development of Technical Standards: Through dedicated TWiGs
and consultations with sub-national authorities, the shelter
sector facilitated the development of guidelines and SoPs for 1)
cash for minor repair, 2) cash for rent, and 3) adaptation of
collective shelters to fit the emerged needs and situation. The
documents will be shared with the line ministry and with partners
to harmonize response across the affected governorates.

SHF 2" Reserve Allocation: 6 shelter projects, out of 9 submitted,
met the set criteria and received a total of 3M USD. The two
reserve allocations together increased the funding level for
shelter EQ response by 7.5M USD.

2023 HRP Review: An annex to the 2023 HRP was drafted by the
ISG to reflect EQ 500M USD appeal. Total shelter target has been
increased by 14% and funding requirement by 35%.

Coordination & Planning — Regular Program

2024 HNO/ HRP: The HCT awaits approval to conduct a MSNA in
GoS areas, as such, sectors are currently preparing alternative
methodologies, including use of secondary data and expert
validation.

In 2024, the HPC will shift from a project based to a hybrid
methodology, combining activity-based costing with project-
based cost approaches. The Shelter Sector is revising the latest
agreed unit rates per activity for shelter projects calculations.
Official Approvals: An official endorsement of the shelter sector
comprehensive plan was received and shared with partners at
the end of April. Partners were advised to initiate vulnerability
and technical assessments to be completed within two months.

GAPS / CHALLENGES

limited access to the EQ damage assessment carried out by GoS
affects the shelter response planning.

Significant economic decline coupled with price fluctuation has
resulted in a decreasing scope and/or target of shelter projects.
Diminishing coping capacities of both IDPs and host communities
as well as limited financial resources of government and sector
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Left: Rehabilitation of damaged
housing in Deir-ez-Zor city, credit:
ADRA.

Right: Rehabilitation of damaged
house in Dar’a Palestine camp,
credit: UNRWA.

KEY FIGURES

Sector Partners (Appealing / Reporting)

13/15

People in Need / Targeted

3.6M /484K

Total Reach — 66% of 484K Targeted.

318,941
it amER i

# Of beneficiaries reached without capacity building interventions
318,941
# Of individuals reached with capacity building interventions
21

Reached Per Governorate

Aleppo NN 157,523
Al-Hasakeh M 53,133
Lattakia [l 25,482

As-Sweida [l 22,650
Ar-Raqqga W 12,860
Hama | 5,319
Deir-ez-Zor | 4,180
Homs | 3,332
Rural Damascus | 2,470
Quneitra | 1,500
Dar'a 513

FUNDING REQUIRED: 221 USD Million

14%; $31,718,427 $221,342,598 ®Secured
SECTOR TEAM - SYRIA HCT Area

National Coordinator - Bobbie Francis Baker

bakerb@unhcr.org / +963 (0) 998760826

National Co-Chair - Sonia Afesa
Ministry of Local Administration and the Environment

m Appeal

Technical Coordinator — Baria Alkafre

alkafre@unhcr.org / +963 (0) 933209480

Information Management Associate — Muhammad Reda Habib

habibmu@unhcr.org / +963 (0)993346458

Country page on ShelterCluster.org:
https://www.sheltercluster.org/response/syria-hub
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Individuals reached vs targeted Individuals reached per population type Project implementation status

154,980

Individuals reached

— 21,373 (13.8%) 11(79%) —_
16 (11.5%) —,

— 22,650 (14.6%)

202,599

19 (13.7%) —
HRP Target '~ 845 (0.5%)

12

Implementing partner

N— 9
110,112 (71.0%) — 93 (66.9%)

@ Individuals reached @ Gap @1DP @Host Community @ Palestine Refugees " Returnees @ 1. Planned © 3.0ngoing @ 2. Tendering @4. Completed

Individuals Reached by Sector Objective

131,207

23,773

Sector Objective @ Reinforce an enabling protection environment and community cohesion by improving housing and related community/public infrastructure © Provide life-saving and life-sustaining shelter support

Individuals reached per Activity Individuals reached per Organization

129,150 150,544

21,373
Rehabilitation of Installation of new/  Implementation of Rehabilitation of Capacity building of 2,400 875 845 337
community replacement of site level damaged or partner staff to
infrastructure existing tents improvements/ unfinished housing undertake shelter United Nations High  Secours Islamique ONG Rescate United Nations Relief Danish Refugee
infrastructure activities in Commissioner for France (SIF) (RESCATE) and Works Agency Council (DRC)
accordance with Refugees (UNHCR) for Palestine

sector strategies Refugees in the Ne...
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163,961

Individuals reached

9

Implementing partner

Syria HCT Response Area - Earthquake Response

Individuals reached vs targeted

117,716

281,677

EQ Target 163,961

@ Individuals reached @ Gap

Quarter 2 2023

Sector Objective

Support sectors, authorities and partners with equipment and capacity to...

@ Provide life-saving SNFI support to people whose houses have been dest...

Individuals Reached By Sector Objective

6,773
Individuals reached per Activity Individuals reached per Organization
137,040 126,518
32,768
20,148
_ 6,673 100 2,757 888 480 250 250 50
I
Support structural Mobilizing items & Adaptation of collective Provision of emergency Secours Premiére Adventist Norwegian Danish Greek ZOA (ZOA)  Syrian Arab
assessments equipment to support centres for temporary tents/ temporary shelters Islamique Urgence Development Refugee Refugee Orthodox Red Crescent
debris removal and relief occupancy France (SIF) Internationale and Relief  Council (NRC) Council (DRC) Patriarchate (SARC)
activities (PUI) Agency (AD... of Antioch a...



