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  KEY FIGURES 
 

Sector Partners (Appealing / Reporting) 
13 / 15  

 
People in Need / Targeted 

     3.6M / 484K     
  

Total Reach – 66% of 484K Targeted.  
318,941 

 
# Of beneficiaries reached without capacity building interventions 

318,941 
# Of individuals reached with capacity building interventions 

21 
 

 
FUNDING REQUIRED: 221 USD Million 

 
SECTOR TEAM – SYRIA HCT Area 

National Coordinator - Bobbie Francis Baker 
bakerb@unhcr.org / +963 (0) 998760826 
 

National Co-Chair - Sonia Afesa 
Ministry of Local Administration and the Environment 
 

Technical Coordinator – Baria Alkafre 
alkafre@unhcr.org / +963 (0) 933209480 
 

Information Management Associate – Muhammad Reda Habib 
habibmu@unhcr.org / +963 (0)993346458 
 

Country page on ShelterCluster.org: 
https://www.sheltercluster.org/response/syria-hub 

 

     

Earthquake Specific Needs & Response 
 Damage Assessment: The residential buildings rapid damage 

assessment has been completed in Lattakia Governorate, is 80% 
complete in Aleppo Governorate, and 40% complete in Hama & 
Idleb. Phase II of the structural assessment to verify needed 
structural repairs for buildings identified to have structural 
damages has been initiated in Lattakia and Aleppo Governorates. 

 Mid-Term Settlements: Site preparation and installation of 
prefab housing units, funded by the UAE Red Crescent, are 
ongoing in 7 locations in Lattakia Governorate to accommodate 
1,000 IDP families before the end of 2023. 

 Development of Technical Standards: Through dedicated TWiGs 
and consultations with sub-national authorities, the shelter 
sector facilitated the development of guidelines and SoPs for 1) 
cash for minor repair,  2) cash for rent, and 3) adaptation of 
collective shelters to fit the emerged needs and situation. The 
documents will be shared with the line ministry and with partners 
to harmonize response across the affected governorates. 

 SHF 2nd Reserve Allocation: 6 shelter projects, out of 9 submitted, 
met the set criteria and received a total of 3M USD. The two 
reserve allocations together increased the funding level for 
shelter EQ response by 7.5M USD.  

 2023 HRP Review: An annex to the 2023 HRP was drafted by the 
ISG to reflect EQ 500M USD appeal. Total shelter target has been 
increased by 14% and funding requirement by 35%. 
 

Coordination & Planning – Regular Program 
 2024 HNO/ HRP: The HCT awaits approval to conduct a MSNA in 

GoS areas, as such, sectors are currently preparing alternative 
methodologies, including use of secondary data and expert 
validation. 

 In 2024, the HPC will shift from a project based to a hybrid 
methodology, combining activity-based costing with project-
based cost approaches. The Shelter Sector is revising the latest 
agreed unit rates per activity for shelter projects calculations. 

 Official Approvals: An official endorsement of the shelter sector 
comprehensive plan was received and shared with partners at 
the end of April. Partners were advised to initiate vulnerability 
and technical assessments to be completed within two months. 
 

GAPS / CHALLENGES  
 limited access to the EQ damage assessment carried out by GoS 

affects the shelter response planning. 
 Significant economic decline coupled with price fluctuation has 

resulted in a decreasing scope and/or target of shelter projects. 
 Diminishing coping capacities of both IDPs and host communities 

as well as limited financial resources of government and sector 
         

Left: Rehabilitation of damaged 
housing in Deir-ez-Zor city, credit: 
ADRA. 
 
Right: Rehabilitation of damaged 
house in Dar’a Palestine camp, 
credit: UNRWA. 
 

mailto:alkafre@unhcr.org
mailto:habibmu@unhcr.org


        Syria HCT Response Area – Regular Response                 Quarter 2 2023 

 
 



                 Syria HCT Response Area - Earthquake Response                             Quarter 2 2023 

 

 



        Syria HCT Response Area – Regular Response                 Quarter 2 2023 

 
 

 



                 Syria HCT Response Area - Earthquake Response                             Quarter 2 2023 

 

 

 


