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KEY FIGURES 
 

Sector Partners (Appealing / Reporting) 
6 / 10 

 
People in Need / Targeted 

     3M / 203K     
  

Total Reach – 28% of 203K Targeted  
55,861  

 
# of beneficiaries reached without capacity building interventions 

55,840 
# of individuals reached with capacity building interventions 

21 
 

 
FUNDING REQUIRED: 93 USD Million 

 
SECTOR TEAM – SYRIA HCT Area 

National Coordinator - Bobbie Francis Baker 
bakerb@unhcr.org / +963 (0) 998760826 
 

National Co-Chair - Sonia Afesa 
Ministry of Local Administration and the Environment 
 

Technical Coordinator – Baria Alkafre 
alkafre@unhcr.org / +963 (0) 933209480 
 

Information Management Associate – Muhammad Reda Habib 
habibmu@unhcr.org / +963 (0)993346458 
 

Country page on ShelterCluster.org: 
https://www.sheltercluster.org/response/syria-hub 

 

     

The series of earthquakes that struck Syria and Turkiye on February 
6 and 7 caused widespread damage of buildings and associated 
displacement. For detailed information: please visit Here. 
 
EQ Needs 
 Damage Assessment Framework: At the onset of the emergency, 

and based on secondary data, such as EQ intensity across 
affected areas, shelter type (from 2023 MSNA), and perceived 
reaction to seismic activity, the shelter sector estimated 
approximately 425K people to be in need of emergency shelter 
assistance. 

 Rapid Structural Assessment: The shelter sector heavily 
supported authorities and the Syndicate of Engineers in the 
development and roll out of a rapid structural assessment to 
determine building level damage categorization.  

 SYNAT: The Syria Need Assessment Tool was developed and 
rolled out by inter-sector coordination group to (primarily) 
determine the needs of those displaced to hosting arrangements.  

 Flash Appeal: The FA was launched at WoS level, with SNFI sector 
estimated emergency needs of USD 65million. 
 

EQ Response 
 EQ SNFI Strategy: Within the first week of the event, a dedicated 

earthquake specific SNFI strategy was developed through a 
consultative process and shared with partners and MoLAE. New 
response activities were introduced and categorized under three 
objectives of emergency, protection, and long-term emerged 
needs. Cash modalities for repair and rent and for mid-term 
shelter were included in the strategy. 

 Technical Guidelines: Dedicated TWiGs were formed to develop 
standards for the new activities and to revise and update the 
existing technical guidelines to fit the EQ response.  

 Resource Mobilization: 4 funding resources were mobilized 
directly after the EQ, and they are: top-up previous SHF, new SHF 
reserve allocation (entirely dedicated to shelter assessment and 
response), and two CERF allocations. 

 HRP revision: ISC group led by OCHA is discussing the best way to 
reflect the EQ emergency in the 2023 HRP. 
 

Regular RESPONSE  
 NES – Alternatives to Tents: A multi-functional Team conducted 

a field visit to NES camps and further explored the feasibility of 
proposed alternative options to tents. Further meetings and 
discussions to be held at HCT area  level, NES forum, and with GSC.  
 

GAPS / CHALLENGES  
 Limited access to the EQ damage assessment carried out by GoS 

affects the shelter response planning. 

Left: Damaged buildings due to 
earthquake in Dahr't Awad 
Aleppo city, credit:  
SNFI Sector - Aleppo mission 
 
Right: Solar energy provision 
installation at Collective Centers, 
Aleppo city, credit: 
 SNFI Sector - Aleppo mission 
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