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GLOBAL SHELTER CLUSTER – ECHO PROJECT 2021-2022
Mobilising collective efforts towards a greener and climate smart humanitarian shelter and settlements response.

Much of the emergency shelter and NFI assistance currently relies heavily on high-carbon emission and plastics interventions that have environmental impacts. The Global Shelter Cluster (GSC) will work with the Global Logistics Cluster (GLC), other clusters and related bodies to green the humanitarian response and make it climate smarter. This will be done in a two-pronged approach. Key Data:
Start date and duration:  
1 April 2021 for 24 months
Total cost: 930,571 EUR
Implementation cost: 
873,776 EUR
Indirect cost (6,5%): 
56,795 EUR
Contribution from ECHO: 650,000 EUR (70%)

Funding will be received by UNHCR on behalf of the Global Shelter Cluster.


Firstly, the GSC brings together the shelter advisors of the main humanitarian organizations. These shelter advisors have the responsibility within their organizations of defining the specifications of the most common humanitarian items delivered in-kind which are widely used by the shelter sector, as well as several other sectors such as WASH, Education, and Health. In collaboration with these sectors, the GSC will green the specifications of these items under the responsibility of shelter advisors. The goal is to radically improve the specifications of critical shelter and non-food items without reducing the performance of the items.
Secondly, the GSC will support country-level shelter clusters to plan and implement operations that are as climate smart as possible. Localized and effective coordination teams, supported by surge capacity and global helpdesks, will promote the use of sustainable local solutions and materials that can help avoid international procurement, find options for reducing, repurposing, reusing, and recycling these solutions, promote an informed use of cash, and increased participation of affected population.
Specific objective: To strengthen the shelter response of humanitarian actors through more environmentally sustainable global response and localized and innovative country-level shelter clusters.
· Indicator 1: Reduction in the yearly CO2 equivalent footprint of shelter and non-food items. Baseline:  0, this is a new indicator Target value:  63,000 tons
· [bookmark: _heading=h.gjdgxs]Indicator 2: Reduction in the amount of plastic distributed per year in shelter and non-food items. Baseline:  0, this is a new indicator. Target value: 7,000 tons
· Indicator 3: % of country clusters in response mode which have used the tools and support to green the shelter response. Baseline: 0% this is a new indicator. Target value: 60%

Result 1: Shelter responses become more environmentally sustainable at country and global level 
· Indicator 1.1: Number of commitments to using the new greener specifications developed. Baseline:  0, new indicator. Target value:  10
· Indicator 1.2: Number of countries that have a recent environmental profile. Baseline: 1. Target value:  10
· Indicator 1.3: Number of local shelter response modalities for which options for reducing, reusing and recycling have been developed. Baseline:  0. Target value: 5



Activity 1.1: Shelter partners green their response
The GSC will work at the global level with its partners informing and collaborating with other clusters through the Global Cluster Coordination Group (GCCG) and other fora to analyse and change the specifications of the most purchased emergency shelter and non-food items so that they become greener without a reduction in their performance. The GLC will be a key stakeholder in this given the role that logistics departments have in implementing these decisions taken by technical roles. A methodology will be put in place to measure the CO2 footprint of shelter and NFI responses. This will help measure over time how responses become greener. 
Good practice and lessons learned on recycling and repurposing options of some of the main global shelter solutions (plastic sheeting, blankets, tents, shelter kits, Refugee Housing Units, and others) will be captured and shared through national/ regional workshops, global technical meetings, and in the GSC website. 
Sustainable energy options, including solar, will be better understood and made available to global shelter partners in order to include them better in their responses. As a result, cluster coordinators and shelter partners will have the means to select the energy option that is most sustainable and climate-smart for their context.

Activity 1.2: Environmental research and advocacy available to make country-level shelter responses greener and climate smart.
Activity 1.2 will provide the global knowledge needed to help design country-level shelter responses which are greener and climate-smart. 
Environmental profiles will be drafted for key operations. These profiles will provide an overview of the main threats to the environment in an operation, key environmental focal points, an analysis from an environmental perspective of the different shelter options most-commonly used in country including where possible environmental impact calculators and analysis of the total life-cycle amount of CO2 produced by these interventions.

Activity 1.3: Country-level shelter clusters effectively design and implement greener and climate-smart shelter responses
This activity will strengthen country-level clusters so that they make best use of the tools and methodologies developed in activities 1.1 and 1.2. Strong and effective clusters will be able to assess the needs with an environmental perspective and design and implement shelter responses that are greener and climate smart.
Well-designed market interventions have the potential to empower affected population and reduce the environmental impact of the response. The GSC partners through its cash champions initiative, started with a previous ERC grant, will continue promoting and providing capacity and methodology to implement well-designed cash and shelter responses. 
Country-level clusters will be supported to identify and use appropriate local solutions and materials. Through the relationship that the GSC has with specialized institutions such as CraTerre as well as local institutions such as mason schools, local building practices will be mapped and analysed for key responses. 
To help inform full life-cycle environmental impact of materials and techniques, the GSC will collaborate with institutions with environmental expertise such as BRE[footnoteRef:2] to support countries with methods for calculating CO2 emissions of different shelter solutions. Additionally, key clusters will receive additional support to identify options for reducing, reusing, repurposing and recycling or other end-of-life alternatives, for local shelter solutions. This will be done learning from the global level initiatives developed in activity 1.1 and practices from other countries. The Logistics Cluster and other clusters such as WASH, Education, Health, and CCCM will be informed of these options. [2:  BRE, the world’s leading building science centre: www.bregroup.com] 

In certain countries innovative and more environmentally sustainable shelter solutions or approaches will be piloted. 
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