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Improving IDP settlements in 

Northwest Syria

SITE PLANNING SUPPORT

28 September 2020 – Gaziantep
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Northwest Syria – Cross-Border operation



Disclaimer:
The boundaries, areas, and names shown and the designations used 
on this map do not imply official endorsement or acceptance by the 
United Nations / Shelter & NFI Cluster.



4.2 Million people
Including 2.8 Million IDPs

Disclaimer:
The boundaries, areas, and names shown and the designations used 
on this map do not imply official endorsement or acceptance by the 
United Nations / Shelter & NFI Cluster.
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Field (olive trees – no tent)
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Planned camp (extension)
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Empty land (earthen road)
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New extension - probably one or 
two landlords



Self-settled sites: a problem?
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Self-settled sites: a problem?
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Self-settled sites: a problem?
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Self settled sites: a problem?
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• Lack of security of tenure

• No site planning

• No or poor drainage

• poor WASH infrastructuresRisk of floods

• Risk of fire (No fire breaks, only 1 or 2 meters between tents)

• GBV risks (no lights, toilets not gender segregated…)



Capacity building strategy
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Stand-by partner deployment
• 1 Site planner funded by SDC- IOM
• 1 Site planner funded by RedR – UNHCR

• 22 Training sessions (1-2 hours) – simultaneous translation 

• Videos and tutorials on the Shelter Cluster You Tube Chanel (English and Arabic)

• Coaching of partners



Capacity building strategy
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https://www.youtube.com/user/ShelterCluster

https://www.youtube.com/user/rimoerimo/playlists



Capacity building strategy
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• Site planning dropbox with key documents

• Site planning webpage and photo gallery to give visibility to the partners 
and inform about living conditions in camps.
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• 9 new camps

• 20 camp extensions

• 5400 shelters (Tents and RHUs)

• 27837 IDPs living in improved camps

New strategy – Planned IDP settlements



Geographical coverage
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Site Planning coaching
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Site Planning coaching
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Site Planning Review example

BINNA – New Camp - Harnabush

Site Planning design recommendations 
provided, final plan employed 
suggestions



New IDP Settlements
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New IDP settlements
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Camp in Burj 
Elnoumra village 
by SARD



Site Planning Review
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Site Planning Review example

TSCO – Turkman Bareh

Site Planning design recommendations 
provided, final plan employed 
suggestions



Site Planning Review
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Site Planning coaching
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Site establishment After Action Review
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• Lessons learned
• Talk about challenges and share solutions
• How to improve the timeliness of the response
• Share good practices
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Thank you


