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1. Cambodia Profile
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Source: Reliefweb

https://reliefweb.int/sites/reliefweb.int/files/resources/CP_Cambodia_230617.pdf
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1. Cambodia Profile
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Source: Reliefweb

https://reliefweb.int/sites/reliefweb.int/files/resources/CP_Cambodia_230617.pdf
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1. Cambodia Profile

source: Reliefweb
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https://reliefweb.int/map/cambodia/cambodia-population-living-flood-areas-2013-02-april-2019
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1. Cambodia Profile

Source: IOM Report Source: IOM Report Source: UN-Habitat
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https://environmentalmigration.iom.int/mapping-vulnerability-natural-hazards-mondulkiri
https://environmentalmigration.iom.int/mapping-vulnerability-natural-hazards-ratanakiri
https://unhabitat.org/project-for-the-support-for-improving-living-environment-and-disaster-prevention-capacity-in
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2. Coordination Mechanism

Humanitarian Response Forum (HRF)

▪ Coordination mechanism set on 2011

▪ It was established to coordinate the responses 
between UN agencies, INGOs, and NGOs.

▪ Joint Action Group (JAG) and Cambodia 
Humanitarian Forum (CHF)

▪ It works in close collaboration with government. 
National Committee for Disaster Management 
(NCDM)
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2. Coordination Mechanism

▪ Sector based response

– 6 Sectors

▪ 3W Database

▪ HRF Cambodia Website here
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Sector of Intervention Government Sector Lead 
Ministries (NCP)

Food Security and Nutrition (FSN) MAFF & MEF 

Water, sanitation and hygiene (WASH) MRD

Health MoH

Education MoYEYS

Protection MoYEYS & MoI

Shelter MRD & MoI

HRF

WFP

DCA

Health

WHO

WASH

UNICEF

World Vision

SHELTER

IOM

People in 
Need

FSN

WFP

DCA

Protection

UNICEF

World Vision

Education

UNICEF

Save the

children

https://www.humanitarianresponse.info/en/operations/cambodia
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3 Shelter Sector HRF
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3.1 Shelter Sector Overview

▪ Lead by International Organization for Migration 
(IOM) - Co lead by People in Need (PIN)

▪ Since 2011 many organizations have been part of 
the sector:

– Current members: IOM, PIN, UNOPS and UN-Habitat

▪ Response and Preparedness plan, Minimum 
shelter kits, Rapid assessment Toolkit, Core 
indicators
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3.1 Shelter Sector Overview

Min. Package Shelter                                   Shelter Response Plan

** You can find these documents here
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https://www.humanitarianresponse.info/en/operations/cambodia/shelter/documents
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3.1 Shelter Sector Overview

Good practices in Safe Sites            Disaster Proof Shelter               Distribution Guideline 
COVID19
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3.1 Shelter Sector Overview

▪ Lead by International Organization for Migration 
(IOM) - Co lead by People in Need (PIN)

▪ Since 2011 many organizations have been part of 
the sector:
– Current members: IOM, PIN, UNOPS and UN-Habitat

▪ Response and Preparedness plan, Minimum 
shelter kits, Rapid assessment Toolkit, Core 
indicators

▪ KamRex – Simulation Responses. Last in 2018
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3.1 Shelter Sector Overview

▪ KamRex: Kampuchea Response Exercise

2016  2018
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3.2 Shelter Sector Responses

▪ Response strategy is to support the RGC in
ensuring adequate shelter and NFIs during
displacement and access to reconstruction/repair
materials and tools

▪ Based on international standards and current 
practice  

▪ 3 levels of disasters  / Triggers: Floods 
▪ Responses in 2011, 2013, 2018,2019

– Floods
– Dam collapse
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3.2 Shelter Sector Responses

▪ 2011: 1.5 MM affected / 52,000 fam. evacuated

▪ 2013: 1.8 MM affected /31,000 HH evacuated 

▪ 2018: 62,000 affected / 5,400 HH evacuated

▪ Infographics
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Source:IOM youtube Source: Caritas Cambodia

https://www.youtube.com/watch?v=A4xENd9XxZQ&feature=emb_title
https://www.facebook.com/Caritas-Cambodia-158544700868554/photos/pcb.1867298206659853/1867295966660077
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3.2 Shelter Sector Responses

Source: UN-Habitat
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3.3 Shelter Sector Responses

▪ Recovery projects

** You can find these documents here
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https://unhabitat.org/project-for-the-support-for-improving-living-environment-and-disaster-prevention-capacity-in
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3.3 Shelter Sector 2020

▪ Cooperation with WFP/NCDM in evacuation
centers and flood preparedness with NCDM

▪ COVID19 Response
– 280 cases (as of 05 October)

– Land borders are closed*

– ~100,000 returning migrants

– Daily flights/14 d. quarantine

– Different # of QCs in each 

province (QC1,QC2,QC3)
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3.3 Shelter Sector 2020

▪ COVID19 Response
– Only few organizations are supporting the quarantine 

centers
• Working groups with Health and WASH Sector

• Provincial Committees and Rapid Response Teams from PHD

• Part of other working groups such as Operational Partner Group

– Hygiene Kits

– Improvement of WASH facilities

– Distribution guidelines

– Provision of PPE, waste items, disinfection to health 
centers, PoE
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3.3 Shelter Sector 2020

▪ IOM:
– ~ 2,500 kits
– 70 HWF 
– Triage
– waste 

management

▪ MSF, GIZ, SP, FHI 
and other 
health 
stakeholders are 
supporting HCFs
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3.4 Challenges

▪ Local procurement

▪ Access to flooded areas

▪ Communication with the national authorities

▪ Available resources (human and finance)

▪ Non all time activate - HRF

▪ Series of Individual assessments and responses
rather than a coordinated and shared

▪ Movement of QCs. Funds and school opening
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3.4 Needs and gaps

▪ More involvement with national authorities,
specially Ministry of Interior.

▪ Financial support to keep active the forum

▪ Engagement with other NGOs

▪ Hub and preposition of shelter kits

▪ Evacuation centers mapping and evacuation
routes. Connection with EWS.
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Next: Q&A
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THANKS FOR YOUR ATTENTION! 
ORKURN CHRAN!
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Please, give us
your feedback HERE

Mr. Jonas Cordova Gomez – jcordovagomez@iom.int
Ms. Chanthida Dum - cdum@iom.int
HRF Secretariat - cambodia.hrf@wfp.org 

https://ee.humanitarianresponse.info/x/qhudOtmr

