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Coordination Structure
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Cameroon continues to be affected by
three protection crises and concurrent
complex humanitarian situations:

* Displacement caused by continuous
violence in the Lake Chad Basin;

* Displacement caused by armed conflict
between Defense and Security Forces
(GDSF) and Non-State Armed Groups
(NSAG) in the North-West and South-
West regions. 700.000 people
displaced since beginning of the crisis.

* The presence of over 290,000 refugees
from the Central African Republic
(CAR) in the eastern regions (East,
Adamawa and North).
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IDPs

¥

45% is living in
hosting families

21% is self-
settled in rural
areas

20% is renting
accommodatio
ns

14% is
makeshift
shelters
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Overview of the response
(June 2021)
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185,000 people reached from a
total planned target of 700,000
people

Main reach is through core relief
items (7%) and emergency shelter
kits (9%)

Critically underfunded plan. As per
today only 20% funded with shelter
sector funded at 7% (!!)

10 active partners (IEDA RELIEF,
NRC, DRC, ACF, IRC, PUBLIC
CONCERN, PLAN, COHESODEC,
SHUMAS, INTERSOS)




The response plan (October — December 2021)
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Emergency shelter provision (in-
kind/e-vouchers/ mobile money)

T-shelter construction (NRC/IOM)
NFI kits distribution or enhance
access to NFI (in-kind, e-voucher,

mobile money)

Rental subsidy




The coordination planned actions (October — December 2021 and 2022)

e Co-chair

® Sector needs assessment NWSW
(STEP UP funds)

e IM dedicated resources
(STEP UP funds)

e Strengthen IM tools

e Evidence-based fund-raising
campaign
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Sector tools and products

e 5W

e Quarterly factsheet

e Dashboard NWSW

e National Strategy

e North-West, South-West Standard Kits

e Far-North Standard Kits

e IDP profiling (pilot in the Far-North Region)

e Shelter/NFI sector needs Assessment
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Challenges

Access in the NWSW
Transitional shelter
solutions in NWSW
Fundraising
Cameroon as part of the
region in pooled allocations
The double threat;
Humanitarians engaging in
longer term plan
(NEXUS/authorities’ plans)
are not welcome in the
NWSW
Political, peace negotiations
efforts are limited
In 2020 50% of working
days lost ( GHOST TOWN
‘ ot "".L“!E"’ Cluster effect)
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Other matters

L1 EMERGENCY

August 2021 - Lagone Birni Far
North Region - Kousseri

5500 shelters burned
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Sector Coordinator
(NATIONAL): Francesca
Lubrano di Giunno,
lubranod@unhcr.org

Cluster Coordinator (SUB-
NATIONAL NWSW):
Moussa Fofana,
fofanamo@unhcr.org

Working Group
Coordinator (SUB-
NATIONAL FN): Armel
Dingba Houwe,
dingbaho@unhcr.org

Thank you !
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