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Non-National Society Project Partner Financial Management and Risk Assessment

	Project Information
Completed by non-NS Project Partner

	Organization Name
	
	Organization Country of Operation
	

	Project Title
	
	Anticipated Project Value
	

	Anticipated Project Duration (months)
	
	
	



	Summary of Conclusions
Completed by IFRC

	IFRC Risk Assessment
	

	Environmental Risk Assessment
	

	Financial Management Capacity
	

	Track Record with IFRC & Other Donors
	

	Recommended for Funding
	



	To support this financial management assessment, please find attached:

	x
	Financial Management Questionnaire
	x
	National Society Approval
	x
	Project Summary
	x
	Summary of Selection Process



	Section to be completed by IFRC

	I request the approval of the above mentioned organization for IFRC Cash Transfer.

	Project Manager
	Name
	Date
	Signature



	Section to be completed by Regional Finance Unit

	Comments

	Financial Controller, Europe
	Name
	Date
	Signature



	Financial Management Assessment & Cash Transfer Approval

	CEO, MOAS
	Name
	Date
	Signature

	Director, Europe

	Name
	Date
	Signature


Financial Management Questionnaire

	Project Information
Completed by non-NS Project Partner

	Organization Name
	
	Organization Country of Operation
	

	Project Title
	



	Anticipated Project Duration (months)
	
	Anticipated Project Value
	




	Questionnaire completed by:
	Staff name
	Date: 
	Date



The questionnaire is designed to address:

1. Applicant organization financial management capacity to safeguard and manage grant funds effectively and efficiently. This part of the assessment will include a review of:
· the organization type, structure, management, and internal and external oversight;
· the capacity of the organization’s accounting system;
· the capacity of the organization to adequately manage the level of funding considered by IFRC; and,
· the strength of the organization’s internal control procedures.
2. The applicant organization’s experience working with international donors, including:
· the experience and concerns, if any, identified during previous collaborations with IFRC;
· the experience implementing multiple projects funded by international donors; and,
· references from present/past donors.
3. Potential compliance risks, including: 
· compliance with the regulatory environment in which the organization operates; and,
· compliance with the IFRC policies including compliance with possible backdonor requirements.
4. Environmental risks related to the country where the organization operates.
5. Sustainability concerns.


	Section A: Organizational Structure

	
	Question
	Yes/No
	Comment (if applicable)

	1. 
	Has IFRC obtained all relevant documents that describe the organisation statute, type, structure, and governance?

a) Yes
b) No
	
	

	2. 
	Does the organisation have a governance oversight body (e.g. Board) which is independent of the management team?  

a) Yes
b) No

If not, please describe the authority that reviews (monitors) the management team’s performance.
	
	

	3. 
	Are staff responsibilities and authority documented and communicated by the organisation to all staff members? 

a) Yes
b) No
	
	

	4. 
	Is the organisation required to submit regular reports on its performance (program and/or financial) to any in-country regulatory authority?

a) Yes
b) No 
	
	

	5. 
	Have any of the organisation’s staff members received financial management training in the last 12 months?

a) Yes
If yes, note:
· who received the training,
· the type of training received, and 
· who provided the training (organisation or service name)?
b) No
	
	

	Section B: Financial Management Capacity

	
	Question
	Yes/No
	Comment (if applicable)

	1. 
	Does the organisation have written policies and procedures that describe the organisation financial management system? 

a) Yes
b) Currently being updated/produced
c)  No.
	
	

	2. 
	Does the organisation use an accounting software program to manage the organisation’s accounts?

a) Yes
b) In the process of setting up and expect to use it within the next 12 months.
c)  No
	
	

	3. 
	Does the organisation’s accounting system allow recording (coding) transactions by individual projects and/or funding source?

a) Yes
c)  No

If no, request information on how the organisation plans to monitor the funds received and the expenditure on the IFRC project.
	
	

	4. 
	Does the organisation staff structure and responsibilities allow for adequate segregation of key financial management tasks such as initiating requests, reviewing/approving requests, approving payments, issuing payment and recording transactions?

a) Yes
b) No
	
	

	5. 
	Does the organisation perform monthly bank reconciliations and are these reconciliations performed (or reviewed) by staff independent of those recording bank transactions?

a) Yes 
c)  No 
	
	

	6. 
	Does the organisation perform monthly petty cash reconciliations for all petty cash accounts, and are these reconciliations performed (or reviewed) by staff independent of those maintaining the petty cash account?

a) Yes 
c)  No
	
	

	7. 
	Does the organisation prepare annual financial statements?

a) Yes, every year
b) Yes, ever two years
c) No
If no, note how the organisation accounts for its financial performance/position
	
	

	8. 
	Does the organisation conduct external audit reviews? 

a) Yes 
If yes, note how often
b) No
	
	

	9. 
	Was the external auditor’s opinion in the last 2 audits unqualified? 

a) Yes
b) No
	
	

	10. 
	If the external auditor’s opinion was qualified for any of the last 2 audits, does the nature of the qualification impact the organisation’s financial management capacity?

a) Yes
b) No
	
	

	11. 
	Does the organisation prepare and maintain an organisational annual budget?

a) Yes
If yes, how frequently is the budget prepared and reviewed?

- Periodically (state period )
- Occasionally
- Never
b) No
	
	

	Section C: Track Record with the IFRC and Other Donors 

	
	Question
	Yes/No
	Comment (if applicable)

	1. 
	Is there a Delegation or IFRC Representative in the country?

a) Yes
b) No
	
	

	2. 
	Has this organization previously received funding from the IFRC?

a) Yes
b) No

If so, state the value and time frame of previous grants.
	
	

	3. 
	If the organisation received previously funding from the IFRC and concerns related to future collaboration were noted, have all these concerns been addressed?

a) Yes
b) No
	
	

	4. 
	Does the organisation have experience managing projects funded by foreign donors?

a) Yes
b) No
	
	

	5. 
	Does the organisation have experience managing concomitantly multiple projects funded by different donors?

a) Yes
b) No
	
	

	6. 
	Does the organisation have experience managing budgets (or projects) of at least CHF 60,000/year?  

a) Yes
b) No
	
	

	7. 
	Does the organisation submit narrative and/or financial reports to its donors?

a) Yes
b)  No
	
	

	8. 
	How many other donors/funder does the organisation presently work with?

a) 0-5
b) 5-10
c) >10
	
	

	9. 
	Are these other donors/funders satisfied with the quality of the accounting and reporting?

a) All are
b) Some are
c) No

If no, what are the main issues/problems reported by the Donor?
	
	

	Section D: Environmental Factors

	
	Question
	Yes/No
	Comment (if applicable)

	1. 
	Has the country been politically stable over the last?

a) 1-3 years
b) > 3 years
	
	

	2. 
	Does the country have a well-functioning banking system?

a) Yes
b) No
	
	

	3. 
	Is the organization operating in a fluctuating currency environment?

a) Yes
b) No
	
	

	4. 
	Is the local infrastructure well developed?

a) Telecommunications (phone, internet..)
b) Power Supply
c) Road Networks
	
	




Additional Information:

If you wish to add additional information on any of the above questions, please do so here.



Internal

Internal

Internal

