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Global Shelter Cluster
3rd Meeting of the Shelter, Cash and Markets Community of Practice (CoP)
17 November 2021, 9.00 – 10.00 (Geneva)
Virtual (MS Teams)
Attendees: 13 participants 
Co-facilitators/contacts: 
Leeanne Marshall – lemarshall@redcross.org.au 
Jennifer Weatherall – jennifer.weatherall@crs.org

A. Context/Background
The Global Shelter Cluster launched the Shelter, Cash and Markets Community of Practice (CoP) in March 2021. The CoP is a place for practitioners to discuss and exchange on the use of Cash and Voucher Assistance (CVA) in shelter responses, and in relation to market analysis and market-based programming within the shelter sector.  The CoP was formed following the deactivation of the Cash and Shelter Working Group (active from 2015 – 2020) to enable conversations, exchange, and technical discussions to continue in a more fluid and flexible format.
The 3rd meeting of the COP was held on 17/11/2021, with a thematic focus on capacity building related to shelter, cash and markets. This included an overview of the previously developed Cash and Shelter Training Package (by Save the Children) and a discussion on next steps. An update on the collaboration with Markets in Crisis (MiC) was also shared.
B. Agenda
1. Updates 
· Updates from the Markets in Crisis (MIC) collaboration and learning agenda
2. Shelter and Cash Training (Jim)
· Background to the training development
· Overview of the training content
· Next steps
3. AOB [5 mins]

C. Actions
	Action Point
	By Whom
	By When

	CoP members to contact Jenny and Leeanne if you are interested in sharing on future CoP Calls on any topic related to shelter, cash, markets. The next call (February 2022) will focus on shelter markets. 
	All CoP members
	Ongoing

	Jenny/Leeanne to start a thread on the CoP website for CoP members to continue to share ideas on the next steps regarding training packages on cash/shelter
	Jenny/Leeanne
	Mid Dec 2021

	Any CoP members or agencies interested in contributing to work on training and capacity building please reach out to Leeanne lemarshall@redcross.org.au
and/or Jenny jennifer.weatherall@crs.org
	All CoP members
	Ongoing



D. Discussion Notes
1. Updates: 

General: CoP will be continuing with the quarterly call schedule. If anyone has recommendations on topics they’d like to explore during CoP calls, please let Jenny or Leeanne know. And if anyone is interested in sharing or presenting during one of the forthcoming CoP calls (about any cash or markets-related shelter initiatives, programmes, new resources, experiences etc) then please let Jenny or Leeanne know. Any topics or resources to share for discussion in between calls, use the discussion forum on the CoP website!

Updates from the Markets in Crisis (MIC) collaboration and learning agenda: 
Background on the MiC: The Markets in Crisis (MiC) Community of Practice (CoP) provides a forum for practitioners engaging with markets in emergency and recovery contexts to share ideas, experience, resources and learning with the aim of improving market-based programming. Hosted by the SEEP Network, the Markets in Crises Community of Practice (MiC) is a community of over 2,500 practitioners engaging with markets in crisis contexts. 
https://seepnetwork.org/Markets-in-Crises 
Updates on collaboration: The MiC prioritised 3 learning themes for 2021/2:
1. Shelter markets
2. Climate change and markets
3. Market-based programming basics
The MiC Advisory Committee approaches the Shelter, Cash and Markets CoP to collaborate, particularly on Shelter markets, but there is also overlap with climate change and markets learning theme.
The MiC circulated a survey to consult practitioners on priorities for the learning agenda. They had 28 repsonses to the shelter markets components of the survey, and the most common areas highlighted were:
· Sustainable/green shelter interventions through local markets
· Training/guidance/webinars on market-based programming shelter: what does it look like and when is it appropriate
· Market assessment analysis related to different types of shelter markets (e.g. labour, supply chains, rental markets) and strengthening capacity on this
After a discussion with the MiC Advisory committee we agreed to collaborate on:
· Draft a short and practical basic guidance document, with practical examples, that helps understand what MBP for shelter is and looks like
· Green shelter, likely to be a focus because of the ECHO grant – so we’ll look within the CoP at doing a call for evidence in the new year for what’s worked/hasn’t in terms of using markets to promote sustainable/green shelter interventions. Volunteers to work on this are welcome.
· Market assessment – there is some work happening in the LACRO region on rental markets, so we will look at the outcomes of this next year and then see what else is needed
· Any volunteers from the CoP to look at these things would be appreciated. Interest in green shelter component OR review/input to MBP for shelter guidance? Let Jenny or Leeanne know. We’ll share more on the progress as we move forward. Confirmed: David (ICRC) and Jim (independent) keen to be involved.
Discussion from COP members:
· Market-based programming in shelter may be relevant to use as a starting point for the training and capacity building discussion (David)
· ECHO grant to promote green response and aligns with climate change and markets. Potential to make connections with this. CRS is leading the cash champions component that looks at environmental considerations in cash and market-based programming. Working on defining what output from this initiative will be broadly useful, including some kind of guidance for response analysis on how to factor in environmental considerations (as it’s complex).
· We’ve made the assumption that using local markets is greener under the ECHO grant, but may not always be the case everywhere. Needs further exploration.
· Under ECHO grant there’s an indicator on assessing CO2 emissions of shelter responses. 
· Any efforts looking at local markets and shelter and whether using local markets is greener or not will help us in identifying whether this is the case or not
Links: UNHCR/ARUP research link: https://www.unhcr.org/5fce26c44.pdf 




2. Shelter and Cash Training (Jim)
[bookmark: _GoBack]Presentation on the training developed by Save the Children on Cash and Shelter targeting Cluster Coordinators in 2018.. Training materials available here:
· Facilitator notes: https://www.sheltercluster.org/shelter-cash-and-markets-community-practice/documents/save-children-cash-and-shelter-training-0 
· Scenario documents: https://www.sheltercluster.org/shelter-cash-and-markets-community-practice/documents/save-children-cash-and-shelter-training-1 
· Training sessions: https://www.sheltercluster.org/shelter-cash-and-markets-community-practice/documents/save-children-cash-and-shelter-training 

Background to the training development: Developed by Save the Children on behalf of the GSC. Targeting cluster coordinators, and heavy focus on participants involved in shelter cluster coordination. 

Overview of the training: Covers how, why and when to integrate cash and voucher assistance in shelter cluster coordination at national level; coordination of CVA from the perspective of other clusters and inter-sectoral cash working groups; guidance on how to adapt the training to a local context. The course DOES NOT cover basics of cash (as CaLP have existing trainings available); basics of shelter programming or humanitarian reform agenda and cluster approach; program implementation from a single organization perspective; types of programming beyond humanitarian scope; contracting FSPs or other specialist activities not normally the responsibility of shelter practitioners. 

Training structure: 11 modules and a scenario/practical work. Modules are:
	1. Introduction
2. Situational analysis
3. Cluster strategy
4. Coordinating technical guidance
5. M&E
6. Shelter, Cash and Settlements
	7. Repairs and Reconstruction
8. Resettlement and Returns
9. Exist and Handover
10. DRR Preparedness
11. Wrapping Up



Questions for the CoP:
1. What other external resources (especially post-2018 resources) might need to be incorporated?
2. What cross-cutting issues might need to be given a higher profile?
3. Do the materials need to refer to a wider range of contexts across the globe?
4. How would this package fit under an ‘umbrella’ of cash-related resources?
5. How easily could this (should this?) be adaptable for online platforms?

Comments and discussion:
· We might need to create some different levels of training, one for operational staff (shorter, one or two days) and a long course for cluster coordination teams and people who will be involved in shelter coordination
· We should start from the Market Based Programming framework, and consider both supply side, infrastructure, market environment and demand side (CVA etc.), so we can situate ‘cash’ in wider MBP spectrum
· Training focused more for practitioners and implementers (rather than only cluster coordinators) would be very useful
· Global WASH cluster are converting their training course on MBP in WASH is being converted to KayaConnect so it will be entirely online. However, will this miss something that comes from facilitated group work?
· David’s suggestion on a course for implementers:
· Develop other modules
· Pull other modules from the Cash and Shelter course
· Transition to be able to be delivered face to face and online
· Course for implementers could include: 4 main parts over 16hrs. Part 1 the CALP/Kaya Connect Fundamentals of CVA & Intro to Market Analysis course about 4hrs of work + reading through the exec summary of the MIC work examples you mentioned earlier perhaps. Part 2 - Scenario stuff and producing a post-crisis Market Map and highlighting possible interventions on the map, Part 3 - Scenario stuff and producing a Implementation plan in Miro with a small bit on risk and monitoring. Part 4 - specific 1hr modules on Rental, Labour market, HH Items access, Housing Reconstruction Items access.
· Target audience of the current training is very limited (only cluster coordinators). This was partly intentional as CaLP already had general cash-related training available, and the Global Shelter Cluster was developing some training modules on shelter programming already.
· What general training and capacity building for shelter practitioners already exists from the GSC? Is there a starting point we should be looking at integrating cash and markets related modules into?
· ‘more than just a roof’ online training on the principles of shelter programming
· Recently reviewed, and translated to French and Spanish and Arabic
· IF we review this more thoroughly, could integrate cash and market based programing into this (but no current plan to do this for now)
· Global Shelter Cluster coordination training through humanitarian program cycle
· Could look at integrating cash and markets into this, but will be more challenging as focused on cash coordination
· Planning to add a learning platform to the GSC website: 
· New development and hasn’t been resourced yet
· Sandbox to develop a space to host online learning courses (moodle site, open source, free) which will be developed as part of the website development 
· Neil offered support to adapt this material into a self-learning format
· Look at existing course materials and adapt, but still a gap on cash and markets related to shelter for practitioners (we only have this cluster coordinator training currently)
· Individual members of the global shelter cluster have a large amount of resources that are mainly written resources
· Are people in favour of practitioner-focused training (not just shelter cluster coordinator-focused)? Noting that we don’t have resources identified for this, but we can look at this once we have a clear idea of what we need
· Although the training is focused on coordination and coordinators, but partners are engaged in coordination. Could we look at how to integrate this package into global shelter cluster retreats AND look at turning some modules into ‘bite sized’ chunks of online training for partners and cluster coordinators. Lower hanging fruit?
· Shelterbox – we’ve come a long way to have coherent shelter approaches, but cash coordination for shelter could do with catching up a bit, and clusters could be a repository for knowledge on market assessments for materials and services – especially in the surge phase. More focus for cash coordination at cluster level is still needed.
· Is there a way we could adapt to 1 hour sessions that could be easily added on to cluster coordination meetings (need to be mindful of different levels of experience in the room, and different profiles – e.g. government, local organisations etc.)
· Agreement on:
· Consensus that training resources are a gap and very much needed
· We still need to figure out what the training needs are for different audiences (practitioners, people involved in coordination)
· Start discussion on shelter COP website and include a poll to gather further inputs
· Possibility to adapt current modules (based on priorities) and adapt to online self-learning modules
· Possibility to develop face to face training that can be rolled out, preferable to start from market-based programming framework standpoint and to include cash plus other markets-related topics
· Important to look at practitioner-focused materials as well as coordination 
·  Still a need for people involved in cluster coordination to engage and lead on cash programming within shelter, as well as coordinating market assessments for shelter (as part of surge role in particular). So training materials directed at cluster coordinators still relevant
Next steps:
· Share minutes
· Start a discussion on the page to make it easier for people to continue discussing – lots of interest in the topic of training and we may want to mobilise resources to work on this

3. AOB [5 mins]: NA

Next meeting: February 2022 (Topic Shelter Markets)
[Ends]
Reminder:
How to join the CoP:
How to Join: This CoP is intended to provide a forum for practitioners to continue to exchange, share resources and tools, and provide ongoing technical support in the area of cash and markets in shelter responses. To join the CoP, you should do the following: 
1. Create an account on www.sheltercluster.org
1. Click ‘Follow’ on the left hand side of the Shelter Cash and Markets CoP landing page
1. You will now be able to create and reply to discussions within the CoP and receive notifications when there are new resources and discussion threads
To write an email to the COP, please send an email to discussion-cash-shelter-markets@inbound.sheltercluster.org
Attachments:
· Presentation
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