
 

 

NEEDS ANALYSIS 
• Yemen heads the list of countries facing the worst humanitarian crisis in 2020, yet the 

low weather temperatures during the winter session affected many Yemeni families 
especially those who did not have the means to prepare adequately. 

• The recent escalation of conflict in Marib, Al Jawf, and Nimh, Sana’a Governorate has 
led to a new wave of mass population displacement, with over 2,186 dispaced 
families, which increased to 3,825 reached at the end of  January.  

RESPONSE 
• Despite the prevailing operational and security challenges, Shelter Cluster delivery of 

assistance to people in need, reaching out a total of 34,295 IDPs, returnees and 
vulnerable host community members during the reporting month through 12 active 
Partners who were working hardly to deliver the response. Overall, 4,891 individuals 
were assisted with NFIs, 4,439 with ESKs, 274 with cash assistance for rental 
subsidies, 24,554 individuals were provided winterization support and 137 people 
were supported with cash grant to rehabilitate and reconstruct their damaged houses.  

• The Shelter Cluster scaled up the provision of the winterization support and reached 
35,085 families between October 2019 - January 2020. 

• In response to recent displacements in Marib, Al Jawf, and Nimh, Sana’a Governorate 
Sana’a, over 557 families assisted with basic households items and Emergency 
Shelters, primarly tents. Efforts have been made to mobilize shelter/NFI resources for 
a total of 6,654 families to  cover existing gaps and as preparedness plan for further 
displacements expected in the upcoming days. 

GAPS / CHALLENGES 
• Significant funding shortfall remains a major and outstanding challenge in the Shelter 

and NFI response. 
• Major difficulty in accessing affected population in areas close to confict frontlines. 
• Difficulty in communicating in the field due to poor phone signals and major cut-off of 

internet connection. 
• Difficulty in tracking IDPs who are scattered often in remote locations.  
• Lack of an emergency call centre for the referral of urgent needs particularly in Marib 

and Al Jawf Governorates. 
 

COVERAGE AGAINST TARGETS 
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KEY DATES 
Insurgency in Yemen - 2004–2014  
Establishment of Sector - August 2009 
Sector Merged – February 2010  
Activation of Cluster – March 2010 
Latest insurgency - March 2015    
No-camp policy adopted - June 2015 
Alternative to Camps Policy – Sep 2018 
CCCM Activated as a standalone – Jul 2019 

Displaced children in front of their new localized emergency shelter provided by UNHCR where they can feel 
safer and restore their life in Al Zuhrah district, Al Hudaydah Gov. © JAAHD/ Hietham Al Akhali 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KEY FIGURES (Individuals) HRP 2019 

 6.7 Million   4.5 Million  
  People in Need   People Acute in Need   

 3.0 Million  34,295 
  Target 2019         Assisted as @ Jan 2020           

CLUSTER COORDINATION TEAM 

Senior National Cluster Coordinator                
Marina Mucciarella (UNHCR)                                   
coord.yemen@sheltercluster.org        
(+967) 712225117    
 
Deputy National Cluster Coordinator                
Monir AlSobari (UNHCR)                                   
depcoord.yemen@sheltercluster.org        
(+967) 712225045    
 
SC National IM Manager                   
Ali Al-Eryani (UNHCR)              
im.yemen@sheltercluster.org                                                                                                                                                                                   
(+967) 712225122 
 
Roving Technical Expert 
Badar Abdule (UNHCR)                                   
tech.yemen@sheltercluster.org        
(+967) 712225046 
 
IM Officers                  
Ali Al-Eryani (UNHCR)              
im.yemen@sheltercluster.org        
 (+967) 712225122 
Asim Younis (UNHCR)              
younisa@unhcr.org  
(+967) 712225188 
 
Shelter Cluster Coordination Structure 
 
KEY DOCUMENTS 

• Cluster Dashboard 
• Distribution Guideline 
• Alternative to Camps Guideline 
• Rental Subsidy Guideline 
• Shelter Cluster Strategy 2019-2020 

 
KEY LINKS 

• Country page on ShelterCluster.Org 
589 page views in January of 2020 

• Country page on HumanitarianResponse.org 
• Country page on ReliefWeb 

 
FUNDING (USD) (Source: OCHA FTS, HRP 2019) 
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Funded Gap
Total funding 
required:

$222 M

 January 2020 


